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EDITOR’S LETTER

LETTER FROM
THE EDITOR
Bethan Cullen

As we all return to the new academic year, we will be
contemplating what the new term will bring, especially
given the focus on Brexit and a potential ‘No Deal’.
This may present additional challenges on pupil numbers,
staff retention and recruitment, and the supply of
products or services.

This very subject will be covered in a workshop at
this year’s national conference. The conference,
which takes place on 20–21 November in
Birmingham, is after the 31 October Brexit deadline
and so the workshop will look at effective resource
management with consideration given to Brexit
to help practitioners navigate this area.
The theme of the conference is ‘Illuminating
Leadership’, and it is packed full of inspiring
speakers and specialist workshops, including
Matthew Syed. Matthew is one of the world’s most
influential thinkers in the field of high performance
and cultural change and has worked with many
leading organisations to build a mindset of
continuous improvement. He will also be
launching his new book ‘Rebel Ideas: The Power
of Diverse Thinking’, which was published on
10 September 2019, and his speech will draw
on this theory. For more information about the
conference and accessing two days of school
business professional-focused content, see
page 49.
Another way ISBL can assist members is
through optimising their school resources using
the principles of Integrated Curriculum Financial
Planning (ICFP). We have developed and launched
our own approach to ICFP through our on-theground experience of using ICFP as part of the
School Resource Management Adviser (SRMA)
programme, and through our partnership with
Andrew Hamilton, an experienced SRMA.

Information on our approach and this new
tool can be found on page 16.
Finally, as an institute, ISBL wants to ensure
that there is continuous research into the school
business profession. We will be undertaking a
school business professional workforce survey
during mid-September and early October
because we are committed to gaining a deeper
understanding of the school business profession
so that we can support all practitioners’
professional development needs. The survey will
be launched via a dedicated member bulletin, and
I would urge all members to complete this to help
us build an accurate profile of the profession.
Best wishes
Bethan Cullen, Operations Director

Key events for
your diary
25 September 2019
ISBL Regional Conference

London

13–14 November 2019
Schools and Academies Show

Birmingham

13 November 2019
National Schools Awards 2019

Birmingham

20–21 November 2019
ISBL National Conference

Birmingham

“We will be undertaking a school business professional
workforce survey because we are committed to gaining a deeper
understanding of the school business profession.”
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WORD FROM THE
CHIEF EXECUTIVE
While bursarship has existed in the independent sector
for more than a century, in the state sector we can trace
the profession’s origins to circa 1989 when the early
school business management pioneers were introduced
to support grant-maintained schools enjoying new levels
of local autonomy.
isbl.org.uk

Stephen Morales
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CHIEF EXECUTIVE COLUMN

Since these early practitioners emerged some 30 years
ago, the education sector has increasingly relied on this
uniquely skilled workforce as critical components in a
school’s management structure. The importance of the
role was quickly identified by the then Secretary of State
for Education, Estelle Morris. As part of a workforce reform
agenda (2000), designed initially to remove administrative
burdens from head teachers and their pedagogical
teams, a school business management unit was set up at
the National College for Teaching and Leadership (NCTL)
offering development programmes to a growing
professional community.
As the complexity of the role changed, so did the profile
of the school business leader, and this professional
community is now a much broader church. There are now
many more highly qualified practitioners from professional
or commercial backgrounds or, indeed, those who have
retrained on the job beyond graduate level and, in some
cases, as chartered professionals.
Ten years on from the launch of Estelle Morris’s
school business manager (SBM) programme initiative,
the NCTL retained HOST Policy Research to undertake
a three-year project to evaluate the implementation
and impact of the School Business Manager/Director
(SBM/D) programmes.1 The findings were conclusive.
Schools with access to an effective SBM were enjoying
more financial stability, access to additional funding, new
revenue streams, improved procurement, better facilities
and estate management and improved compliance.
Perhaps, most significantly, head teachers were clear
that they had been freed up to concentrate more on
improving teaching and learning and less on general
management tasks. Estelle Morris had a target of
training 1,000 SBMs when she launched the programme
in 2001; the last workforce census suggests there are
now more than 11,000 serving our education system.
The complexity of school business leadership increased
again with the introduction of ‘type 1’ academies divorced
from the local authority but serving large communities
of learners and then, again, with the introduction of the
Academies Act 2010, which gave schools unprecedented
levels of autonomy but meant they were subject to
intense scrutiny and accountability. This, along with a
diminished role for local authorities, placed new demands
and expectations on school business professionals.

So, what is next for your profession?
We are operating in a system with a mixed economy
of schools; some refer to this as the marketisation of
our system. There is a mantra of a school-led system
where self-improvement is being encouraged and the
government takes an arm’s-length approach (at least
in some areas of activity). The dismantling of the NCTL
and other education quangos are all examples of this
policy direction. Local authorities have neither the
funding nor capacity to support schools in the way they
did previously. So, with this backdrop, schools are being
forced to organise themselves in ways that respond to
the challenges of operating without heavy prescription
from the centre and without the support mechanisms
of local authorities or other government agencies,
yet still subject to high levels of accountability and
expectation. Schools are choosing to work together in
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“School business leadership is no longer a single,
easily definable role; it is the amalgamation of
many operational functions/responsibilities
discharged by a diverse workforce.”

formal collaborative structures, often not because they
believe in the merits of academisation but for reasons
of resilience and survival. The aggregation of leadership
effort, the financial economies and the pooling of
resources have all been key drivers for the formation
of many trusts.
In that context, leadership structures are emerging
that would have been anathema just a decade ago.
Trusts typically introduce an executive team to lead
centrally over groups of schools, which will often consist
of a Chief Executive, a Finance Director, a Chief Operating
Officer and a Head of School Improvement (but, of
course, there are many variations to this structure, often
related to the size of the trust and the context). This
executive team will oversee and support the activities of
local school units led by a head of learning and a local
business support function.
For school business professionals, this means that
roles come in many shapes and sizes. There are new
opportunities at an executive level and unique
opportunities for those who wish to specialise. For those
who wish to remain in a local generalist role, there is
still a future – and let’s not forget that the majority of
schools in our system are still local-authority maintained.
However, I think it is fair to assume that whether you
are operating in a large multi-academy trust or small
maintained school, the demands on you are increasing
in terms of both complexity and accountability. It is
therefore imperative that you equip yourselves
professionally with new knowledge, skills and tools and
that you commit to ongoing professional development,
whether that be through a formal qualification,
workshops, peer-to-peer gatherings, events or education
publications and guidance; the important thing is that
you keep learning.
It is not so much about where the profession is
heading but where our education system as a whole
is heading and how, as a practitioner, you respond to
the evolving education landscape. School business
leadership is no longer a single, easily definable role;
it is the amalgamation of many operational functions/
responsibilities discharged by a diverse workforce –
some in a generalist capacity, some focusing on
specialist areas of activity and some operating at an
executive level. Choose your own professional destiny
and start to plot your journey.

Info

1 www.gov.uk/government/publications/school-businessmanager-learning-programmes-evaluation.
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Civica Education
Suite for schools and
multi-academy trusts
Our integrated software and services for education
make managing your employees, finances,
cashless catering and estate as hassle-free as
possible - so you can concentrate on providing the
best possible education for your students.
Finance and payments

Human resources

Estate management

Payroll and pensions

Cashless catering

Supporting more than
6,000 schools, academies,
colleges and libraries

Processing
online payments
worth £2.2bn each year

Supporting
900 local authorities and
50 million people worldwide

More than 25 years’
experience of innovation
in the education sector

Finance &
Payments

Human
Resources

Estate
Management

Payroll &
Pensions

Cashless
Catering

Find out more:
educationsuite@civica.co.uk

www.civica.com/education

01226 732200
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MEMBER INFORMATION

PROFESSIONAL
DEVELOPMENT
ADVICE
ISBL’s enquiries centre
offers you the chance
to voice your questions
so that we can help you
resolve your issues.

1. I am already a qualified accountant and my multi-academy
trust employs an HR specialist. However, I feel I want to upskill
in the area of procurement and would like to find training that
is suitable for those in education rather than a generic course.
Can you help me find a suitable programme?
We are pleased to announce that we have partnered with the
Chartered Institute of Procurement & Supply (CIPS) to deliver a
procurement and supply learning programme that incorporates
terminology, practices and unique challenges specific to schools.
The programme will be delivered using a variety of learning
methods, including practical assessed assignments, interactive
workshops and contextualised case studies to keep learning relevant.
The programme:
• is accredited by the largest professional body
• is designed to challenge and stimulate creative thinking
• uses education sector terminology, with practices included in
the training
• offers interactive workshops and
sector-specific case studies,
with work-based assignments
bringing learning alive, and
• provides opportunities to
improve networking.
The first cohort of this new
programme will launch in
September 2019. To join or to
register your interest for further
cohorts, please contact our
professional development
team on 024 76 231221,
email training@isbl.org.uk
or visit http://bit.ly/
ProfessionalClerking
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2. I want to continue my professional development, but I am
confused about what my next step is. I have a Level 4 school
business manager qualification, so what qualification should
I do next. Can you help?
It’s great to hear that you want to continue your professional
development. The good news is that the qualifications market has
stabilised and there are several options for you to choose from.
First, however, carry out a self-assessment against the ISBL
Professional Standards to determine what level you are working at
now and where your strengths lie. You can then decide where you
are trying to progress to in your career.
What qualification you do next will depend on whether you are
looking to specialise in a particular area or whether you want to
continue in a generalist role.
• If you are looking to specialise, you may want to consider
one of the contextualised HR or Finance programmes,
e.g. Level 5 Certificate in Human Resources for School Business
Professionals or the Level 7 Certificate in School Financial and
Operational Leadership.
• If you are not looking to specialise, you may want to consider
the Chartered Manager Degree Apprenticeship (CMDA), and
some universities are offering this as a contextualised
programme for school business professionals. Alternatively,
you may want to consider the Level 7 Senior Leaders Master’s
Degree Apprenticeship.

Our website contains more information about the
qualifications and specialist programmes available.
Or for more advice, email training@isbl.org.uk.

isbl.org.uk

Ticks all our parental
engagement boxes in one
easy to manage package
St Thomas à Becket Catholic Secondary

ONE
SYSTEM

One system
for all parent
engagement/
interactions

FLEXIBLE

Flexibility to
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to your app
when needed

PAYMENT

Payments for
clubs, meals
and trips all
in one system

FUNCTIONALITY

MADE EASY

For a demo or
for more information
call 0333 332 7147 or
visit schoolcomms.com
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REGULARS

BOOK REVIEWS

Two school business professionals and ISBL Fellows
provide us with their thoughts on books that have
inspired them.

Lean In

by Sheryl Sandberg
Reviewed by Sarah Jones, School Business Manager,
George Abbot School, Guildford

I first read this book on holiday in France in 2015. My husband
bought it for me because he said that many of his female
colleagues at work were reading it and finding it useful.
At the time, I was at a career crossroads: I was
wondering if I had progressed as far as I was going
to go in schools as a school business manager and
whether I had the capability to progress. This book
made me realise that I had to be brave, to take
risks and to put myself out there. It was the first
time I had heard the phrase ‘Imposter Syndrome’,
and I realised that the only way to stamp it out of
myself was to ask the question, “What would I do
if I wasn’t afraid?”
To coin a phrase of today, I had to be ten per
cent braver. Ambition is not a dirty word, and
more women should be aspiring to positions of
leadership. The book clarified for me that I was

putting self-made obstacles in the way of achieving
the career I wanted. I realised that to move
forward I had to take charge of my own destiny
and take my own seat at the table. No one could
do it for me. So I did.

“Ambition is not a dirty word, and
more women should be aspiring
to positions of leadership.”

What Happened

by Hillary Rodham Clinton

Reviewed by Scott Brierley, School Business Manager,
St Thomas More Catholic School, Walsall

For a candidate, a leader, or anyone, really, the question is not
‘Are you flawed?’, but ‘What do you do about your flaws?’ Do you
learn from your mistakes so you can do and be better in the future?
Or do you reject the hard work of self-improvement and tear others
down instead so you can assert that they are as bad as, or worse than, you are?
Perhaps the most poignant words of Hillary
Clinton’s first-person account of the 2016
presidential election remind us of the potential
perspectives that we can take as leaders: do we
look inwardly at ourselves and what we have the
power to change or look to blame others and
deny our shortcomings? The choice is clear.
What Happened is an insightful, retrospective
exploration as to why Clinton feels she lost the
election to become the first female US President.
It is almost a post-mortem that candidly examines
her immediate emotions following her loss,
despite winning the popular vote. Chapters focus
on important elements exploring perseverance,
competition, sisterhood, idealism and realism,
frustration, and resilience.
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Although Clinton points fingers at corruption,
inequality, and Trump’s many flaws, she doesn’t
blame Trump voters for being ‘wrong’ and,
instead, empathises with them and learns from
their viewpoints and highlights other cultural issues.
Although her anger is clear, her self-criticism,
frustration and anger for not following her instincts
is emphatic. Her sense of caution in the election
(which may have been her downfall) is removed
and she goes through data, figures, polling and
policy with a no-holds-barred approach.
With hindsight, she knows her flaws and where
she went wrong, but most importantly, Clinton is
acutely aware of how she is going to persevere
and learn from her shortcomings – a lesson we
can all benefit from.

isbl.org.uk

“The supply teachers deal has
reduced workload and helped
us save £2,500 in 3 months.”
Rob Owens
Chief Operating Officer
Rainhill School

Smart schools
save with CCS
Cutting your school’s running costs can be a challenge, but there are
ways to save money.
As the UK’s largest public procurement organisation, we are helping
thousands of schools across the country get best value on everything
from minibuses to computers.
And, our expert teams have been working closely with the Department
for Education to bring down costs in two important areas for schools:

•

Supply teachers and temporary staff deal

•

School Switch energy deal

It’s free to use our services and these new quick and easy to use
digital solutions can make a real difference to your budget.
How much could you save?

Find out more at ccs-schools.uk/voice
or give our expert team a call on
0345 410 2222.
We’re here to help
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MEMBER INFORMATION

ROLL OF HONOUR

The following ISBL members have all completed the
Professional Clerking Programme:
Brida Donoghue
Charlotte Meade
Christine Hopkins
Debbie Gill
Ebrahim Vawda
Katie Coxon

Gillian Beardshaw
Katy Grainger
Kerry Guest
Laura Robinson
Lauren Winters
Lucie Mustin

Lucy Williams
Meg Gardiner
Mike Coomber
Nicola Ball
Sarah Thorbes
Siobhan Vinall

Susan Manning
Susanne Wicks
Tara Cooke
Tricia Braham
Victoria Osbourne

The following ISBL members have all completed the Level 5
Certificate in HR for School Business Professionals:
Sara Bagnall, Marylebone Boys’
School, London

Noreen Malik, Plashet Comprehensive
School, London

Tracy Bibby, Norton Road Primary
School, Luton

Victoria Rodriques, Grove Park Primary
School, Chiswick

Grahame Colclough, Burnwood Community
Primary School, Stoke on Trent

Jo Sattaur, School Business Management
Consultant

Carol-Ann Daniel, The Boulevard
Academy, Hull

The following ISBL members have become ISBL Fellows:
Sally Allen, Business Manager, Cosby
Primary School, Leicester
Michelle Cassar, School Business Manager,
Westerton Primary Academy, Wakefield
Tracie Darke, Bursar, British International
School Al Khobar, Saudi Arabia

Ailsa Hoyland, Finance, Business and
Operations Director and Chief Financial
Officer, Nurture Academies Trust, Bradford
Hilary Manton, School Business Manager,
Wildern School, Southampton

Abigail Evans, School Business Manager,
Bennerley Fields School, Derbyshire

Julie Ricketts, Director of Operations,
Kingsthorpe College, and Chief Financial
Officer, Collaborative Academies Trust

Sarah Ewins, School Business Manager,
Maria Fidelis Catholic School FCJ, Camden

David Riddick, Freelance Educational
Consultant, Warwickshire

Susan Gawman, Advanced School Business
Manager, Tavistock Primary School, Devon

Simon Roberts, Business and Finance
Director, Olchfa School, Swansea

ON THE MOVE
All the latest details on colleague changes…

Karl Wilcox has retired from his position as Multi-academy
Company Business Director at St Nicholas Owen Catholic
MAC in Stourbridge.
Denise Russell has retired from her position as
School Business Manager at Hackbridge Primary
School, Wallington.
Stephen Gill has retired from his position as School
Business Manager at Oatlands Infant School, Harrogate.
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for Education
Complex Financial Requirements for your Academy?
With financial management becoming increasingly complex for schools and academies, you need
a solution that will help you manage things with ease. Sage for Education is an online accounting
application tailored specifically for the education sector, supported by the UK’s leading accounting
software provider. It helps you manage your school’s income and expenditure, track budgets and
produce reports for your stakeholders.
Want to find out why over 2000 schools trust Sage to manage their schools finances?
If you’d like a face-to-face demonstration of our solution, please call our team on 0800 694 0563 or
email sageforeducation@sage.com and we’ll arrange this for a time and day to suit you. Alternatively, if
you’re too busy for a visit, we can also arrange to complete your demo remotely.

Twitter: twitter.com/sageforedu
Web page: www.sage.com/en-gb/products/sage-for-education
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FINANCE

ON THE RIGHT TRACK?
As part of the school system, we have a great opportunity to
learn from others to improve our own practice. Where others
are doing well, we should celebrate that and learn from it.
Stephen Mitchell, Chief Operating Officer at Spencer Academies
Trust, outlines how benchmarking can help your school.

Benchmarking is the art of comparing data from your
school with that from similar schools. This data can be
obtained from the Department for Education’s (DfE)
benchmarking website1, although I have to say that the data
it’s comparing may not be hugely accurate and, crucially,
the list of comparable schools is rather static, irrespective
of the category of spend or income being benchmarked.
Having the appropriate knowledge to interpret the
numbers correctly is key, something I discovered when I
obtained data about the average teacher spend per school
and then overlaid this with progress score outcomes.
Someone looking at the data without interpreting it
correctly may have drawn the conclusion that the highest
performing schools had the lowest average spend per
teacher and, therefore, to improve performance we should
pay our teachers less. Thankfully, with my knowledge
I knew this would not be the case and, quite frankly,
would be an improper way of making a strategic decision.
Benchmarking data should not be used to drive a
school strategy to get to average spend levels, but
it is a great way to identify areas where you’re an
outlier and to raise questions for further interrogation
and understanding. It should be the starting point for
jumping into conversations about what are others doing
and any quick wins to be had and should be read in
conjunction with the Better Deals for Schools framework
or others that exist to support purchasing decisions.
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There are ongoing conversations about improving
the benchmarking comparators on the DfE
website so that, for example, when looking at
estates’ spend, you are compared to schools with
similar age/size/volume of buildings, or when
looking at staffing costs, you are compared to
schools with similar pupil characteristics. This will
make the information far more useful and will be
welcomed by us all.
It would also be useful if the annual financial
submissions we make could yield a dashboard
that would draw our attention to areas we should
focus on, such as where schools are displaying
figures indicative of where greater efficiencies
have been made. The proposed Chart of Accounts
for academies from the Education and Skills
Funding Agency is a potential way for this to
be enabled. By getting some granular-level
information, we can then apply our own nuances
to this data.

Info

1 https://schools-financialbenchmarking.service.gov.uk

isbl.org.uk

Stephen Mitchell

FINANCE

EXCELLENT RESOURCE
MANAGEMENT:
A USER GUIDE
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Andrew Hamilton

Andrew Hamilton, ISBL Fellow and School Resource Management
Adviser, discusses a new solution for excellence in school resource
management and explains why it’s so important to develop a robust
approach if we are to ensure the optimisation of precious resources.
Over the last 12 years, the education sector has navigated
its way through the stormy seas of a global recession,
austerity measures and unprecedented levels of change
to education policy. We are all now clinging to the remote
prospects of calmer waters with greater fiscal and policy
stability. Whilst ministers try hard to convince us that
“there is more money then ever” going into the education
system, ongoing increases in the pupil population,

isbl.org.uk

increases in national insurance and superannuation
costs and, indeed, inflationary pressures have whittled
away at these so-called improved funding allocations.
While we argue that not enough money is being spent
on our children’s education, we need to recognise that
we must find a way to deliver our educational aims
within our means. And as the Department for Education
(DfE) has been advocating, integrated curriculum

THE VOICE | ISSUE 22 | AUTUMN 2019

17

FINANCE

“ISBL is developing its own ICFP tool to analyse all aspects of
school staffing.”
financial planning (ICFP) is a proactive and creative
methodology to help schools make the most efficient
use of constrained resources. Whilst ICFP does not
provide any miraculous solutions to address funding
levels, it does help schools use their resources as
efficiently and effectively as possible. Whilst many might
argue that good budgeting will target the maximum
amount of resources at staffing, effective ICFP will
generate an approach that will also deliver an engaging,
sustainable curriculum backed by the best possible
balance of staffing and non-staffing resources.
ICFP is a way to systematically analyse all aspects
of the educational provision to ensure there is an
appropriately planned balance in the allocation and
expenditure of resources to provide:
• excellent curriculum, support and infrastructure staffing
• an engaging, stimulating and enriching curriculum
• the necessary and sufficient curriculum, educational
and ICT refresh resources
• a stimulating and secure educational environment,
and
• a modern and engaging physical educational
environment.
In essence, it spends the right amount on the right
things at the right times.

The 12 key metrics
Fundamentally, ICFP utilises a range of measures, known
as metrics, to analyse different aspects of a school’s
expenditure. Many schools hesitate to utilise ICFP widely
because there are numerous variations of the metrics,
so they do not know which ones to use. So how do you
narrow down this range to ensure you can use and apply
an ICFP approach effectively?
Approximately 75–78 per cent of income will usually
be spent on staffing, so if you are not overspending then
approximately 25–22 per cent will be spent on nonstaffing. Of this, 10–15 per cent will be spent on ‘fixed’
costs, and only 7–12 per cent on ‘variable’ costs.
Therefore, the main emphasis for initial planning should
be on using metrics that inform about the current and
future efficiency of staffing decisions and expenditure.
The ISBL Balances metrics and 12 Key Metrics
approach is to use certain key metrics that will give
school business professionals (SBPs), governors and
trustees an enormous amount of information about how
efficient and effective their staffing expenditure plans
are. These are pupil–teacher ratio, pupil–adult ratio,
teacher contact ratio, average class size, average teacher
cost, and the vital per lesson cost. In addition, there
are key staffing percentages to consider, including the
percentage that teaching staff, curriculum support
staff, non-curriculum support staff, and all staff costs
are of total revenue income, and the percentage that
leadership costs and management costs are of the
total teaching costs.
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Calculating and interpreting these 12 key metrics
will allow you to analyse staffing costs to inform the
leadership team, governors and trustees about the
effectiveness and efficiency of their staffing decisions
and expenditures, and ensure they are generating
collaborative strategic planning. This includes answering
such questions as:
• is the deployment of the teaching staff efficient to
deliver our curriculum?
• can we afford the numbers and balance of teachers
and leaders we have?
• is the amount and spread of leadership appropriate
and efficient?
• can we afford the management structures we have
in place or are planning?
• do we have an appropriate balance of administrative,
site and other staff?
• have we an appropriate but efficient curriculum
staffing structure to support students? and
• are we using the teaching time available to its
best effect?
Whilst there are a number of tools available to help
you apply ICFP, some of them are phase-specific and/or
quite complicated. The beauty of the Balances metrics
and 12 Key Metrics approach is that not only are they
an essential tool in workforce planning but they only
require 14 pieces of information to calculate them, which
are straightforward to generate and produce. They are
also applicable to all primary and secondary schools that
are maintained, single-academy trusts, multi-academy
trusts or independent. They meet the DfE’s demands
that ‘Governors and school leaders should consider all
new staff appointments in the context of curriculum-led
financial planning over three to five years.1 ’

The ISBL tool
To help schools utilise ICFP in a better, user-friendly fashion,
I have been working collaboratively with ISBL to develop a
new dedicated ICFP tool to analyse all aspects of school
staffing. In its current form, the tool intuitively enables
a school to input all the necessary baseline information,
which then generates the Balances Metrics and 12 Key
Metrics over the three-to-five-year time horizon required.
The tool then summarises all the essential information
and RAG (red, amber, green) rates the outputs against
indicative national thresholds. The school will then know
which elements of staffing may be demonstrating
inefficiencies that need to be considered in their strategic
financial management and resource use planning.

Info

For more information on ICFP and on how to book on to
ICFP training and purchase the ICFP Tool, visit the ISBL
website: www.isbl.org.uk
1 Staffing and employment: advice for schools.
www.gov.uk/government/publications/staffing-andemployment-advice-for-schools
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BUILDING A
SELF-IMPROVING SECTOR
Since the launch of the School Resource Management Adviser initiative,
which followed the initial pilot in 2017/18, there has been significant
commentary from all stakeholders across the sector about the purpose
and aims of the programme.

isbl.org.uk

THE VOICE | ISSUE 22 | AUTUMN 2019

21

FINANCE

“SRMAs are well placed to
identify and share emerging good
practice and can add value to
financial planning and resource
management.”

As the organisation awarded the contract for the
induction and accreditation of all School Resource
Management Advisers (SRMAs), and the largest national
supplier of SRMAs, ISBL has gained significant insight
into the programme’s development. Therefore, this article
clearly outlines the purpose and scope of the SRMA
deployments and the recommendations developed.
SRMAs are sector specialists in the financial
management of organisations, including schools, trusts
and local authorities. The SRMA programme is about
optimising the resources available to ensure that these
organisations can target public money to activities that
will improve outcomes for their pupils.
Like national leaders of education (NLEs) and national
leaders of governance (NLGs), SRMAs are part of the way
in which the sector is self-improving and are primarily
about building sector capacity. To be accredited, SRMAs
undergo a rigorous assessment process to ensure they
have the relevant knowledge and skills to undertake
sector-led support.
A self-improving system is one that opens itself to
scrutiny and learns continuously. SRMAs have a unique
perspective on the system through the insights aggregated
from visits to many organisations. They are well placed
to identify and share emerging good practice and can add
value to financial planning and resource management.
SRMAs are not merely a response to failure. Unless an
organisation is in a substantial deficit position and/or in
formal intervention, the expectation is not to ‘identify
savings’ but rather to consider the strategic use of
resources and to identify funding that can be invested
in additional or alternative activity to improve the
quality of education.
There is no expectation that the recommendations of the
SRMA will be implemented in full. It is the responsibility
of the trust to decide which recommendations to
implement, based on their individual circumstances.
The Education and Skills Funding Agency (ESFA) does
expect trusts to implement recommendations that can
help improve resource management and direct funding
to the areas that have the greatest impact on pupil
outcomes. The SRMA programme is a peer-led process,
and, like other forms of peer review, even those schools
and trusts in a strong financial position may benefit
from peer review.
Therefore, we would like to reaffirm ISBL’s
commitment to system leadership by demonstrating
the tangible improvements experienced school business
professionals can offer to our education system.
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Speaking from experience
SRMAs use tried and tested methodologies – with integrated
curriculum financial planning at the heart of any review – to underpin
the recommendations they offer to organisations across the country.
This is not just the view of ISBL and our SRMAs; there is a consensus
developing across the system from organisations that have received an
SRMA deployment.
Aaron Livingstone, Director of Finance and Operations at Copthall
School in London, commented that working with an SRMA was “a hugely
supportive and empowering experience. I would recommend any trust
to undertake this review and embrace the challenge and suggestions
wholeheartedly.” The programme has fostered a continuing professional
peer-to-peer relationship, with the SRMA and Aaron remaining in close
contact to share challenges and experiences.
Additional benefits of the programme include the opportunity for
organisations to discuss issues with another leading school practitioner,
which may provide alternative ideas and perspectives, as Maria Hamblin,
Chief Executive Officer of Fierté Multi-Academy Trust experienced. “I felt
that we were able to have open discussions, and it was also very useful to
be able to discuss current issues with someone of your background and
experience. It has given us much food for thought.”
Sandra Hughes, Finance Director at Ormiston Bolingbroke Academy in
Runcorn, Cheshire, also highlighted the insights the report can have in both
reassurance of current practice and considering new approaches. “I found the
report really helpful. It looked at things from a slightly different perspective,
and I am sure I will use this insight going forward. I thought that the SRMA had
a sound grasp of the school and the finances, and the points raised are good.
I also found it reassuring. I wanted the visit to make sure that we are doing
things as well as we can, and I think that the report confirms that we are.”

Info

If you are interested in finding out more about the programme,
details about the DfE’s school resource management
package of support can be found on the GOV.UK pages at:
www.gov.uk/government/collections/schools-financialhealth-and-efficiency
If you are interested in becoming an SRMA, please contact us
at srma@isbl.org.uk
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THE EFFECTIVE
MANAGEMENT OF SEND
Previous articles in The Voice have looked at the health
and wellbeing support children receive at school from staff,
whether in a mainstream or special needs school. But how
does working with children with special educational needs
and disabilities affect the health and wellbeing of staff?
We talked to two practitioners to find out more.

THE VOICE | ISSUE 22 | AUTUMN 2019

isbl.org.uk

LEADING SUPPORT SERVICES

Matt Burrell

With almost 15 per cent of the school population up to
year 11 having special educational needs and disability
(SEND) and approximately 19 per cent of 16–19 year olds
in mainstream further education having a self-declared
learning difficulty or disability, there will typically be
three or four children or young people on SEND support
in an average group of 30 pupils and students.1
At Matt Burrell’s school, Honiton College in Devon,
where he is Director of Finance and Resources, 127 of the
745 secondary students have some form of SEND – from
social and emotional behaviour difficulties to autism and
physical disabilities.
Working with SEND pupils in a mainstream school
environment can cause increased stresses for staff
because they must understand, and work with, the
specific and often time-consuming needs of these pupils
alongside the needs of other pupils. For teaching staff,
there is increased pressure because according to nasen
(National Association of Special Educational Needs), the
responsibility and accountability for the progress and
development of pupils with SEND lies with the teaching
staff, not with the special educational needs coordinator
or the learning support department.2

ISBL Fellow Fiona Gill is the School Business
Manager (SBM) at Morecambe Road SEND School
in Lancashire. The school has 154 SEND pupils aged
4 to 16, with needs ranging from moderate learning
difficulties such as dyslexia, to autism, physical
disabilities, speech and language problems, plus
some with severe learning difficulties.
Morecambe Road has seen an eight per cent
increase in admissions in the last two years owing
to the rise in birth rates, putting extra pressure on
the staff. “We have to build exceptionally close
relationships with the families, working with them on
a daily basis to ensure we meet their child’s needs,”
explains Fiona. “There is a lot of delicate management,
which can be time-consuming and stressful.”
Stress is an obvious by-product of working with
SEND pupils, and although Fiona acknowledges
that behaviour in any school can be challenging and
stressful at times, within a SEND school there is the
added emphasis of understanding that it’s not just
a child in a bad mood or that they are being a typical
teenager. “The staff need to understand the child’s
behaviour triggers and care plan,” continues Fiona.
“They are trained appropriately so that they are
experts in dealing with challenging behaviours.”
All staff are Team Teach trained, which is specific
training to help those working in children’s and
adult services to support people with emotional and
behavioural difficulties or social, emotional and
mental health issues. “Many of our children don’t
communicate well, so it takes a lot of concentration
and effort to work with them, which can impact on the
levels of wellbeing among staff. Team Teach training
is about learning how to handle pupil behaviour, how
to de-escalate situations, how to work as a team when
managing challenging behaviours and recognising
the stress that can be placed on staff every day.”

isbl.org.uk
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“Working with SEND pupils in a
mainstream school environment
can cause increased stresses
for staff.”

15%

19%

of school population

16–19 YR OLDS

UP TO YEAR 11
have some form of SEND

with self-declared learning
difficulty or disability

So what support is given to them to maintain their
health and wellbeing?
“The staff health and wellbeing policy is central to
the support and details the assistance and offerings
that are in place. For example, if someone has been
off for some time, it will trigger an attendance
monitoring meeting, during which they are reassured
that measures will be in place to help them the next
time things become too stressful.”
Staff are also given breaks during the day so they
can talk to someone or have some peace and quiet.
“When you are in a class of 12 to 13 SEND children
with complex needs, it’s a lot of pressure, so time
out can help.” Staff are also encouraged to go to
external meetings with other SEND staff, and this is
particularly important for Fiona. “The teachers tend
to support each other within school but there is only
one of me, so I go to special school SBM meetings
in Lancashire where 20–30 of us network and discuss
work pressures. These meetings help me realise
that I’m not the only one who can’t get through my
workload or feels pressurised. They help me get
through difficult times.”
There are also whole-school inset days on positive
mindset and wellbeing, where all staff can come
together and work as a team to look after each other’s
health and wellbeing. “It’s the little things that can
make a difference to staff and make us feel valued,”
concludes Fiona.

Fiona Gill

“Stress is an obvious by-product of
working with children with SEND.”
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The majority of the teachers at Honiton College are not
trained in SEND yet have to understand the complexities
of teaching SEND children, which can be difficult, as
Matt explains, “It does affect them. They have to ensure
all the children in the class receive the time and teaching
they deserve, which can be very demanding when
differentiating teaching to many different audiences.
However, the College believes that having an inclusive
approach to ensure all the needs of the pupils are met
is vitally important, and this is also reinforced by our
Success for All mission statement.”
So how are the teachers supported?
“Teaching assistants (TAs) support one or two children
in the classroom, which helps ease pressures during
lessons, but budget cuts means we have fewer TAs.
Some teachers and support staff have specialist SEND
training and assist with the children who require more
specialist care, and they train other staff in how to

manage the needs of the children and the situations
that arise.”
“The school has a good mental health and wellbeing
regime,” continues Matthew, “but some teachers have
been absent owing to stress and, nationally, some are
leaving the profession or retiring early because they are
being stretched and pulled too much. Teaching increasing
numbers of children with SEND on reduced budgets
and staffing levels is having an effect on their health
and wellbeing.”

Up-to-the-minute data, in one central place, can
support the growing demands placed on staff, saving
them time, avoiding inefficiencies from duplicating
tasks and, hopefully, reducing the pressures placed
on them.
Andrea Huxley from Scomis, a specialist provider
of ICT solutions and services, explains. “Many schools
use SIMS software solely for basic administration tasks,
but it is more than just an administration tool – it is
designed to be a central hub for information so that staff
can see the complete picture of every child, including
pupil records, attendance, pupil progress, behaviour and
achievement. This includes children with SEND.”
SIMS has a dedicated SEN area where schools can
record and store all the support information needed for
each pupil, which can be utilised more effectively than
only recording details required for the school census.
This includes managing and setting up details of reviews,
events, provisions, Individual Education Plans (IEP) and
Education Health and Care Plans (EHCP) as well as
adding linked adults, agents and agencies so that staff
can easily access information central to the pupils in
one place.

“Through SIMS we have developed a class profile,”
explains Matt, “which is essentially an assessment
marksheet that pulls through all relevant information
(with a comment section where additional information
about students are recorded), to give the teacher an
overview on one marksheet per class. This enables
timely interventions to be introduced to support pupil
progress or help them achieve more.”

“Some teachers have been
absent owing to stress and some
are leaving the profession.”

“SIMS has a dedicated SEN area
where schools can record and
store all the support information
needed for each pupil.”
Andrea Huxley

Info

1 www.sendgateway.org.uk/download.sen-support-researchevidence-on-effective-approaches-and-examples-of-currentpractice-in-good-and-outstanding-schools-and-colleges.html
2 www.nasen.org.uk/resources/resources.sen-support-and-thegraduated-approach-inclusive-practice.html
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For more information about how to make more
effective use of SIMS, visit www.scomis.org.
However, there are other IT providers in the market,
and ISBL recommends you thoroughly research
the market before making any commitment.
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KNOW YOUR
NUMBERS

For state-funded schools, the school
census is a statutory census that
takes place during the autumn, spring
and summer terms and must be
completed by law. The Department
for Education collects a huge amount
of information about schools, but from
a funding point of view, the census
information collected in October is very
important. Micon Metcalfe, ISBL Fellow
and experienced school business
professional, explains more.
The vast majority of schools with pupils in Reception
to Year 11 will have their funding for the following
year calculated on the pupil numbers collected in
the autumn term. This means that any vacancies or
unfilled places at the beginning of term will affect
the funding the school receives the following year.
The information contained in the census return will
not only determine the numbers but the eligibility
for additional needs funding. In the National Funding
Formula, the additional needs factors allocate
funding to schools on the basis of numbers of pupils
who have particular characteristics. Only pupils with
data recorded will be taken into account.
Recently, there have been more grants based on
pupil numbers or pupil characteristics. The biggest
grant, perhaps, is the Pupil Premium, and the
Government derives the information from the January
census, looking at children who are, or have been,
eligible for free school meals in the previous six
years. The Universal Free School Meals grant derives
from the average number of pupils recorded as
taking meals in the October and January census, and
the PE and sports grant uses the January census.
When carrying out financial planning, school
business professionals (SBPs) need to look at trends
in pupil numbers so that they can forecast funding
levels accurately. If there are surplus places in the
area, falling roles because of demographics, or
the school has, perhaps, had an adverse Ofsted
judgement, it would be prudent to do financial
modelling on best, middle and worst-case scenarios
to see how falling numbers might affect overall
funding. Should pupil numbers fall, it affects the
funding the following year, so a school does need
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Micon Metcalfe

to start to plan as soon as the October census has
confirmed the following year’s numbers.
Post-16 funding is complex and takes more into
account than basic numbers, and SBPs should ensure
that the funding is understood. It is still ‘lagged’, and
it can be harder to predict because pupil numbers
are not known until the September of the academic
year in question. Schools will know their allocation
for Reception or Year 7 places in March or May of the
previous academic year.
Some free schools and academies will receive
funding on estimated numbers, but this should not
be seen as quick win. For most, there will be a pupil
number adjustment repayable the following year.

“The vast majority of schools with
pupils in Reception to Year 11
will have their funding for the
following year calculated on
the pupil numbers collected in
the autumn term.”
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REFLECTIONS ON
CONVERSIONS
Whether joining an existing multi-academy trust or
Sarah Chambers
converting a group of schools to a multi-academy trust, this is
a big project that will take up a lot of your time and energy.
Sarah Chambers, Academies Support Manager at Whitley Stimpson,
discusses her experience of transitioning to an academy.

isbl.org.uk
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Having led the conversion of Manor School in Didcot
(where I used to be school business manager) to an
academy in 2013, I came to realise that some forward
planning – based around four headings – can help make
the journey smoother.

Finally, it is important to find a good accountant and
a lawyer, so take guidance and references from your SBP
network and talk to a few firms to find people you can
work with. They may be able to support you with your
training needs.

Know your why

Pre-conversion

It is a good idea to be clear on why the leadership and
governors think this is the best course of action for
the school. It will help you clearly communicate with
stakeholders throughout the conversion process and
can be a useful benchmark to refer to when evaluating
different options.
Governors and leaders should think about SMART
outcomes – i.e. specific, measurable, achievable, realistic
and time-based – to help all those involved have realistic
expectations about the impact this change will have.

The workload before conversion mostly falls on the
SBPs. If you are joining a MAT, ask for a timetable with
responsibilities, but if you are setting up your own, then
you will need to pull this together so, again, ask your SBP
network for examples. You will need information on pupils,
staffing (contracts, length of service, pension arrangements,
any special pay arrangements), contracts (ensure the
register is up to date with details of all contracts, premiums,
notice periods and expiry dates), buildings, leases, joint-use
agreements, lettings, reserves and more.
Double-check all the information because mistakes
can be difficult to rectify and can cause delays; allow
time in your schedule for LAs to respond and for bank
accounts, mandates and e-banking to be set up; register
with HMRC; consider whether your internal controls
will be fit for purpose; and pull together a scheme of
delegation and a finance manual, ensuring staff are
familiar with the contents.
Finally, consider whether you need short-term
additional support to be able to do your day job and
meet the needs of the conversion process.

Find your fit
Not all multi-academy trusts (MATs) are equal. Despite
most saying that they want to achieve the best for their
pupils, they may go about this in different ways. Joining
or forming a MAT is a long-term commitment, timeconsuming and expensive, so get to know your potential
partners well.
Can you see yourself working together? Will you
achieve your objectives? Bear in mind that leadership can
change, so the ethos and governance arrangements are
key. Doing some due diligence at an early stage will help
you understand key issues and how the staffing structure
compares to yours. Also look at the accounts, do some
ratio analysis, understand the governance arrangements
and what the Trust’s policy is on general annual grant
pooling, its reserves policy and the performance of
individual schools in the MAT.
Make sure the post-conversion structure is considered
at this point. Office staff will be most affected by this, and
you may need more staff because, typically, conversion
means that support services provided by the local
authority (LA) will now be provided internally. Perhaps,
more crucially, you may need a different mix of skills to
those you currently have, so you may need to recruit and
make redundancies to obtain the right skills, or review
opportunities for training existing staff. Carrying out an
organisational review to ensure that plans are costed
will help with all of this because, too often, assumptions
are made about what is done where.1
You will also need to consider your staff’s financial
skills. School business professionals (SBPs) report that
managing finance is one of the most significant areas of
change, and you will be responsible for managing and
reporting on the balance sheet and cash flow as well as
the income and expenditure. Therefore, you need to be
comfortable with debits and credits, the concepts around
accruals and prepayments, forecasting and variance
analysis. Some MATs employ staff with accountancy
qualifications such as AAT (Association of Accounting
Technicians) or ISBL’s Level 7 Certificate in school financial
and operational leadership2 to meet their financial duties,
and some MATs are using their apprenticeship levy funds to
employ apprentices studying for AAT or suitably qualified
staff as per the Academies Financial Handbook (AFH).
Further to this, the governors and senior leadership
team must understand the requirements of the
Academies Financial Handbook and company and
charity law, meaning training in these areas is essential.
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Post conversion
In the early days after converting, the SBP roles will
have the most to adapt to. Depending on how your new
MAT operates, you may find that you are responsible
for processing invoices, making payment runs, chasing
debtors, bank reconcilliations, management accounts,
reporting to Companies House and more, but if you have
scoped out the job roles and addressed your training needs
early on, you should have a good idea of how this will work.
Unless you are joining a MAT with a central function
that takes over many of the jobs previously done by the
LA, you may find that your workload increases, at least
in the initial stages. Therefore, don’t underestimate the
impact that it will have, and work with your partners in
the new MAT to work out the balance.

Chief Executive response
Although the government under Theresa May backed the transition of all
schools to academy status, we now have a new Prime Minister and we wait
to see what this will bring in terms of education policy. The Secretary of
State for Education, Damian Hinds had often repeated his view that a mixed
economy of schools is a good thing, and has been reticent in prescribing
a particular model or structure. However, he, along with other ministerial
colleagues, have taken the view that hard collaborative structures, often
those characterised by successful MATs, can improve outcomes for a
community of learners and help ensure financial sustainability.

Info

1 For help with organisational review and development, refer to
ISBL’s Professional Standards: Head teacher and governance
guidance. https://isbl.org.uk/documents/091136.3362807ISBL
%20Head%20teachers%20and%20governance%20
guidance%20-%20online%20edition.pdf
2 Visit https://isbl.org.uk/Training/Specialist-Training.aspx for
information about the Level 7 qualification.
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We look forward to a future in which our software provides every
school with the tools they need to strive for excellence.
Conor Gately Education Sales Director
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Every step of the way, every
day, IRIS Education are
behind the scenes of efficient
school management...
IRIS Education provide all of these!
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IRIS. Look forward
What’s New For 2020?
The HR changes you need to know.

1
We work with

11,000

educational organisations

We connect over

Look forward
with IRIS Education
Teams perform at their best when given
the right tools for the job. IRIS Education
empowers school leaders with innovative
software designed to alleviate pressure,
reduce administration and save money.

4parents
Million
reliably to
their school

Our software is used by

84%

of large multi-academy trusts

From the evolution of home/school
communications to robust financial
reporting and asset administration, our
dynamic solutions are at the heart of
superb school management.
We process

4parent
Million
payments
every year

Over

3
Million
assets tracked and

managed by our system

IRIS. Look forward
What’s New For 2020?
The HR changes you need to know.

School finance:

2
PS Financials utilises a
unique unified ledger
infrastructure to deliver
unrivalled data analysis
and account consolidation,
providing a complete
overview of a school or
MATs financial position.

+Pay is trusted by thousands
of schools across the UK to
manage and collect millions
of parent payments via a
free mobile app.

Eliminate cash from
dinner time with FasTrak,
BioStore’s cashless
catering system.

Parent engagement:

With a free mobile
App for parents and a
flexible, user-friendly
platform for managing
messaging, forms, events
and more, ParentMail
saves time and money
for busy office teams.

PS Connect is a flexible
and cost-effective
communications system,
enabling schools to
share news, information,
reports and exam results
with parents.

Truancy Call reduces
unauthorised absence and
improves punctuality by
notifying parents of absent
children via automated
email, text or phone call.

School management:

BioStore’s innovative identity
management software
enables schools to securely
manage multiple software
applications through one
central database.

HR and payroll management
system, PS People,
enables effective people
management, recruitment
and CPD planning across
multiple sites.

PS Assets is the complete
asset management and
compliance solution,
utilising cloud and mobile
technology to manage the
movement, maintenance
and lifecycle of all assets.

www.iris.co.uk
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WHEN CAN YOU STOP
AND SEARCH?
Between 2016 and 2017, 1,369 weapons including swords
and knives were found on school pupils, a rise of almost
20 per cent on the previous year 1, and school exclusions for
drugs and alcohol have risen by 57 per cent in five years.
County lines gangs are being blamed.2 Charlotte Melhuish,
Senior Associate at Stone King LLP, discusses a school’s
legal rights when concerns arise about pupil involvement.

isbl.org.uk
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“Schools should educate all
children about the nature and
risks of county line exploitation.”
This could happen to you
Police have informed a school about criminal gangs
setting up drug-dealing operations in the local area.
Two Year 9 pupils, Shellie (who has mild autism
and ADHD) and Tom (who is in foster care), have
given staff concern: they have become reserved and
unwilling to engage with others. Shellie has recently
come into school with an expensive mobile phone
and was overheard referring to ‘trap lines’.

What should the school response be?
Unusual behaviour may be part of normal adolescence,
but the antisocial behaviour, local police intelligence
and reference to ‘trap lines’ is a strong indication these
children may be at risk from county line exploitation (CLE).
Staff should report concerns to the Designated
Safeguarding Lead (DSL) without delay, in accordance
with the school’s Safeguarding Policy and Department
for Education (DfE) guidance Keeping Children Safe in
Education (September 2018).3 If this is not possible and if
staff are concerned a pupil is in immediate risk of harm,
they should contact the police.
The DSL should take account of local inter-agency
procedures and carry out an assessment analysing the
nature and seriousness of the suspicion, the risk factors
and the personal circumstances of the children to ensure
signs are interpreted correctly. The special education
needs coordinator (SENCO) should also be involved to
ensure appropriate support is in place, particularly in
light of Shellie’s SEND and because Tom is in care.
Recognising children’s rights to participate in decisions
about themselves and involving parents/carers, where
safe and appropriate, are key. Where possible, the school
should share any confidential personal information with
Tom and Shellie’s consent. However, if there are concerns
that either is suffering, or is likely to suffer, significant
harm, the school should disclose information without
consent because this outweighs the duty of confidentiality.
A Year 9 pupil then reports to Mr Blue, the children’s
form tutor, that Tom may be in possession of a knife.
Tom was behaving suspiciously when refusing to
leave his sports bag in the locker during games.

What should Mr Blue do?
If Tom is on school premises, Mr Blue, if authorised by
the head teacher, can carry out a search of his bag
(without his consent) for the prohibited item provided
Mr Blue has reasonable grounds for suspecting Tom.
Since the report suggests Tom may be carrying a knife
and has been behaving suspiciously, this constitutes
reasonable grounds for suspicion.
Another staff member should be present when
conducting the search, in line with DfE guidance Searching,
Screening and Confiscation for Schools (January 2018).4
A search could be carried out without a witness if Mr Blue
reasonably believes there is a risk of serious harm to a
person if it is not carried out immediately, but there is little
evidence to indicate a risk of serious harm to a person/
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property, danger to life or immediate threat of violence,
so Mr Blue should call another staff member as witness.
Although not legally required, Mr Blue should take
a contemporaneous note (signed and dated by those
present) of the circumstances of the search, reasons for
suspicion, who was present, and the outcome, including
any follow-up action taken. Follow-up support should
also be considered for the pupil who made the report.
When carrying out the bag inspection, Mr Blue finds a
large penknife in Tom’s possession. Tom cries, saying
he was told to carry one for ‘protection’.

What should the school do?
Mr Blue should inform the DSL, and the knife should
be passed to the police as soon as possible so that any
future risk is managed. Close liaison with the children’s
social care should also follow, and school staff should
be asked to be especially vigilant to the children’s
wellbeing. Careful consideration should be given to what
pastoral support should be put in place, in liaison with
relevant agencies, and what additional support can be
provided at school level.
The school will probably need to follow its disciplinary
policy, with permanent exclusion a likely consideration
for both children. The school will, however, need to bear
in mind that Shellie may have a disability and consider
whether any reasonable adjustments should be made
when following school procedures.
More broadly, the school should educate all children
about the nature and risks of CLE (both online and offline)
through PSHE (personal, social, health and economic
lessons) and/or relationships education and how to
access support. Parents/carers should do the same and
ensure open channels of communication between home
and the school.
Schools must ensure they are aware of local
multi-agency protocols regarding CLE and recognise the
importance of information sharing to keep children safe.
Staff training on handling searches and responding to
safeguarding concerns is helpful but insufficient on its
own, so training should be accompanied, for example,
by opportunities for supervision, access to appropriate
support, and opportunities to learn from others when
addressing issues regarding CLE and searching for
prohibited items.
“There is an increasing blurring of lines between the role
of educators and social care providers,” concludes Stephen
Morales, ISBL Chief Executive. “It is clearly important for
schools and their pastoral teams to be vigilant and take
appropriate steps to escalate concerns to the relevant
agencies in relation to violent crime and vulnerable
children. However, we must be careful not to end up acting
as a proxy for expert social care services, and we should
not be placing unreasonable expectations on educators.”

Info

1,369
WEAPONS
found on school
pupils between
2016 and 2017

57%

INCREASE

in exclusions for
drugs and alcohol
in five years

1 www.bbc.co.uk/news/education-39883764
2 As published in The Telegraph and outlined in a report by
Volteface, a think-tank specialising in drug policy, and Mentor UK,
a drug education charity, gangs are increasingly targeting
children to run ‘county lines’, which facilitate the supply of class A
drugs from urban areas to county or coastal and rural towns.
www.telegraph.co.uk/education/2019/04/30/school-exclusionsdrugs-alcohol-ten-year-high-county-lines-gangs
3 www.gov.uk/government/publications/keeping-children-safein-education--2
4 www.gov.uk/government/publications/searching-screeningand-confiscation

isbl.org.uk

Better, Smarter,
Faster, School
Recruitment

1.8 Million +
registered candidates

T: 0845 226 1906
E: info@eteach.com
W: eteach.com/recruit

The UK’s Leading Education Job Board
Get your vacancy seen by more relevant teachers quickly, with
unlimited advertising on the UK’s leading education site
eteach.com, including leadership roles as standard.

65,000 +

vacancies advertised
last year

Innovative and Intuitive Technology
The industry’s best ATS by miles. eTeach allows you to create ads, engage
with candidates and shortlist seamlessly, saving you hours in admin time
and record keeping.

7,500 +

schools and colleges
work with us

Specialist Recruiters
Seek, find, deliver - let our specialist recruiters become an extension of your team
and do the hard work for you.
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A JUMP START

Paul Robertson, ISBL’s Professional Development
Manager, reflects on the importance of a mentor and his
plans to introduce such a programme for ISBL.
Paul Robertson

“Following my experience of
being mentored, I went on to be a
mentor. I wanted to help someone
else move forward in their career.”

environment and progressed to working at a much
higher level. It was a transformational time in my own
professional development.

What is a mentor?
Herbie Hancock, the famous jazz musician, once said,
“I’ve learned a lot from mentors who were instrumental
in shaping me, and I want to share what I’ve learned.”
This is true for myself and is part of the reason why
I want to set up a mentoring programme for school
business professionals (SBPs).
The idea behind mentoring relationships is a semicharitable one in that the more successful, senior
practitioner – the mentor – wishes to share their
knowledge, skills and experience to assist another to
progress in their own life and career.
In 2004, David Clutterbuck, an academic who studied
mentoring relationships, coined an acronym for what
mentors do:

Back in 2010, I had reached a dead end. I worked for
a large company but found myself in a fairly niche role
with a manager who wasn’t particularly interested in my
professional development. I wanted to move forwards in
my career and knew I was good at my job and had a lot
of potential to develop further. However, I needed a
helping hand to get over the immediate barriers.
That’s when my mentor stepped in.
In this instance, he used his influence and position
to get me seconded to his team and created a role
specifically for me. He had a GCSE online testing project
that needed delivering and saw in me the skills and
potential to succeed and get the work done. [Note: it is
unusual for a mentor to pull the strings in this way.]
Over the next couple of years, my mentor helped
and advised me as I navigated a very different work

Manage the relationship
Encourage
Nurture
Teach
Offer mutual respect
Respond to the learner’s needs
Following my experience of being mentored, I went on
to be a mentor. I wanted to help someone else move
forward in their career. Helping others develop wasn’t
difficult – in fact it was very rewarding, both personally
and professionally. It enhanced my standing within the
company and continued to develop me as a professional.
The SBP role can be quite isolated in a school, but I
know that the SBP community is a very supporting and
encouraging one. I look forward to developing a
mentoring programme that will benefit ISBL members
and have an impact on the professional development
of SBPs.

If you are interested in registering for the mentoring programme, please email training@isbl.org.uk
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Leading
education
lawyers
We have worked with state schools
for over 30 years.
We can provide you with specialist
quality legal advice from people
who understand the education
sector, delivered quickly and in
plain English.

Contact us
Our team would love to hear from you so give us a call today.

0800 111 4336

| info@stoneking.co.uk | stoneking.co.uk
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LEARN TO BE A CLERK
ISBL and the Chartered Institute of Public Finance and Accountancy
are part of a partnership with Confederation of School Trusts,
which won the government contract to develop and deliver new
clerking and governance programmes. The Professional Clerking
Programme is one such programme.
Launched last year and developed by experts and
practitioners in school governance, the Professional
Clerking Programme comprises eight topics:
1. implications for clerking in the maintained and
academy sector
2. clerking in a MAT structure
3. risk, compliance, effectiveness, and efficiency
4. conflicts of interest
5. assurance and prevention of fraud
6. the professional clerk as an information provider
7. recruitment and performance management, and
8. accountability to Ofsted and other external
bodies including clerking within the context of
special notice.

“The online units are designed to build the
knowledge, skills and behaviours needed for
effective clerking.”

The online units are designed to build the knowledge,
skills and behaviours needed for effective clerking,
and although the course is predominantly for those
who have clerking as their main role, it is relevant
to school business professionals who have clerking
in their job description or are line-managing clerks.
So having completed the course, did it make
the mark?
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Laura Fillingham

Siobhan Vinall

Laura has worked for the Sentamu
Academy Trust in Hull since 2012
and is Clerk to the Trustees, Clerk to
Governors at Archbishop Sentamu
Academy and The Compass Academy,
Clerk to the Hull Education Learning
Partnership and Executive Assistant
to the Chief Executive Officer. She felt
the Professional Clerking Programme
would give her a qualification in the work she does and
provide assurance that she was on the right track with
governance issues. She says:
“The course was very useful. The modules were
straightforward, and I could use tasks or duties that I had
previously undertaken as examples. Networking with other
clerks was also helpful.
“The course has helped me fully understand the governance
of a multi-academy trust and about how governors are
recruited, plus how I can aid with that process. I have tweaked
our governor induction policy to ensure governors are fully
compliant and arranged training for those interested in being
on the board.”

Siobhan is the Facilities and Governance
Officer for the eight-school Faringdon
Academy Trust in Oxfordshire.
When Siobhan joined the trust in 2015,
she hadn’t clerked before, but she
threw herself into the role, putting
frameworks in place and supporting the
Board and local governing bodies.
“I felt it was important to gain a
qualification in clerking and had experience, from my role,
relevant to each module. The qualification is a journey, and I think
it would be very helpful for clerks at the beginning of their career.
“I already had a lot of the governance and frameworks, talked
about on the course, in place, but it has given me confidence,
with the modules endorsing that I am doing my job properly.”
We realise that travelling to a course isn’t always easy, so we
can now bring the Professional Clerking Programme to you.
We need a minimum of 10 people per course, so if you have
colleagues in your area who would also like to attend the
training, then please contact training@isbl.org.uk, and a member
of our professional development team will be in touch.

Showing you the way

Straightforward legal advice
for academies
We have worked on academy projects since
the inception of the academy programme.
Our national team has the experience and
insights you need to successfully navigate all
of the legal issues associated with establishing
and growing a multi-academy trust. We offer
a genuine one stop shop for governance,
regulatory, corporate, real estate, staff or
student matters.
Ben Wood
Partner
T: +44 113 200 4273
M: +44 787 678 0298
benwood@eversheds-sutherland.com

eversheds-sutherland.com
© Eversheds Sutherland 2019. All rights reserved.
Eversheds Sutherland (International) LLP is part of a global legal practice,
operating through various separate and distinct legal entities, under
Eversheds Sutherland. For a full description of the structure and a list of
offices, please visit www.eversheds-sutherland.com. DTUK002080_02/19
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IT’S GOOD TO TALK
Ros Taylor, School Business Manager, and
Ben Tranter, Site Manager, have worked at Blue Coat
CE School in Coventry for just over a year, so their
working relationship at the secondary school and
sixth-form college is a fairly new one. Yet in that time
they have created an efficient site management service.
They explain how this has been achieved.

What skills and experience did you have to be
the school site manager?

Ben: “I worked at a college in Birmingham as the
facilities manager before coming here and worked
in the construction industry for 10 years, so I have
plenty of experience. I have qualifications in Facilities
Management, City & Guilds Maintenance Occupations,
Institute of Leadership & Management, Chartered
Institute of Environmental Health and Institution
of Occupational Safety and Health. However, my
qualifications are not those of most site managers.
As long as the person has a maintenance background,
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is qualified in a trade and organised, then they will be
able to do the job.”

How were the responsibilities of Ben’s role set?
Ros: “I worked at another academy before joining
Blue Coat, so I had experience of working with a site
team. When I arrived, the three-man team didn’t have
a manager to organise them, so I began by instilling
regular activities and disciplines. The process of recruiting
Ben was active, so there was already a job description
available, which we have built upon since Ben joined.
As he has more qualifications and experience than
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anticipated, we have been able to add in project
management to his role, which otherwise would have
been down to me.”

What are your responsibilities?

Ben: “I produce a daily list of basic tasks for the team –
opening and closing the school and ensuring cleanliness
and security – then there is a weekly list of compliance
tasks such as water flushing and emergency light
testing, plus a monthly and annual planned preventative
maintenance (PPM) schedule for less frequent compliance
tasks such as tree surveys and equipment testing.”

How do you ensure the tasks are done?

Ben: “We utilise the Computer Aided Facilities
Management (CAFM) system from Every (Business
Management module) to manage tasks (see panel).
The system enables me to make sure tasks are done
as requested and that nothing slips through the net.
Ros and I also have regular meetings to make sure
there haven’t been any complaints or issues about the
work or to discuss upcoming projects.”
Ros: “The close working relationship that Ben and
I share means I generally know what is happening
on site and what needs to be done. The reports he
submits to the senior leadership team are shared with
the governors, with the informed findings fed into the
school development plan and budget setting.”

How do you ensure the regular tasks are
completed if ad hoc issues or projects arise?

Ben: “It’s all about clear communication with colleagues.
If something is urgent, then it must be done straight
away, and the regular tasks are moved to another day.
I can update staff through the Every system, explaining
why their project has been put on hold.

With the site manager often working different
hours to other staff, is it an isolated role?

Ben: “Not really. If a site manager does their role
properly, it involves a lot of communication with every
department. We are a very visible and proactive team
and build relationships with staff through the work we
do for them.”

“We have a very positive working relationship
and good communication, which means the
management of the school site is efficient.”
to give him the expertise that some of our external
contractors have, which would be financially beneficial
to the school.”

So with all the positive systems in place, do you
think you can improve on your site management
at all?

Ros: “I feel we have a very positive working relationship
and good communication, which means the management
of the school site is efficient.

Streamlining software
Ros and Ben use the site management functions
that sit in Every’s Business Management
software module. The software includes sections
for managing statutory compliance tasks as well
as day-to-day reactive or general maintenance
tasks. “It streamlines the site management
process, with automatic reminders,” explains
Adam Watson, Director at Every. “By logging
problems in a central system, repeating issues
can be identified and the site team’s priorities
can be determined.”
“The system enables task requests to be
uploaded by staff, which my team then do in date
order,” explains Ben. “I can see which jobs have
been done, photos showing the standard of the
job and that the job is closed down. It also enables
me to do a monthly site report for Ros that shows
the number of jobs that have been logged, the
number completed and outstanding, plus any
health and safety or dilapidation issues.”

How do you performance-manage Ben?

Ros: “The school has an appraisal system for support
staff where we set performance targets and review.
I discuss with Ben what we should be working towards
in terms of site maintenance/development, and we agree
three main objectives for the year and how they can be
evidenced. I then do a six-month review to discuss
progress and a performance review at the end of the year.”

As your role encompasses compliance, is it
your responsibility to ensure Ben’s training
is up to date?

Ros: “Yes it is, and that’s part of my remit to manage
Ben effectively. Ben is well qualified, but there are other
courses he can do such as PAT testing, air conditioning
maintenance and harness training/working at height
For more information about Every’s Business Management system visit http://www.weareevery.com/
thevoice2019. However, there are other providers in the market, and ISBL recommends you research the
market before making any commitment.
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A SPRINGBOARD
TO SUCCESS
In the summer 2018 issue of The Voice, we introduced you to
the SBM Partnership and the training programmes available
through that organisation. The latest addition to the course
list is the Chartered Manager Degree Apprenticeship for
Schools. Anne Thomas, Head of Serco Education, outlines
all you need to know.

isbl.org.uk

Anne Thomas
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“Candidates graduate with a BA (Hons) in School Business Management, plus chartered
manager status, which will continue to help professionalise the role of the SBP.”
Open to school business professionals (SBPs) –
including those who have graduate qualifications in
disciplines other than business and those in similar
business management or support roles such as
finance manager, finance director, office manager,
senior administrator, business support officer, bursar
or HR manager – the Chartered Manager Degree
Apprenticeship (CMDA) is a three-year degree provided
by Serco Education. “Candidates graduate with a BA
(Hons) in School Business Management, plus chartered
manager status”, explains Anne, “which will continue to
help professionalise the role of the SBP. They will hold
a qualification complementary to that of teaching staff.”
The CMDA requires students to evidence specific
skills, knowledge and behaviours, as Anne explains.
“These may be found in the CMDA Standard and include
operational strategy, project management, business
finance, sales and marketing, digital business, leading
and managing people and yourself, communication, and
developing collaborative relationships. We have carefully
mapped our school business degree to the CMDA
Standard so that most of the knowledge that a student is
required to evidence will come from their assignments.”
There are 18 modules in total, as follows:
Year 1 (Level 4): The school environment and business
management, Project management in schools,
Introduction to school finance and legalities, Human
resource management in schools, and Introduction to
risk management in schools.
Year 2 (Level 5): Operations management in schools,
Professional development, School business leadership,
Managing school improvement, Marketing in schools,
School organisational behaviour in practice, School
business initiatives, and Leading school efficiencies.
Year 3 (Level 6): Effective learning in schools, School
performance data, Transforming schools, Continuing
professional development, Strategic financial
management in schools, and Change management
in schools.
“The majority of the work is completed online, so
students must be committed to studying on their own,”
continues Anne. “There are also online face-to-face
sessions with course facilitators, and each student is
allocated a coach who will visit them in their workplace
on a regular basis. There are also mandatory regional
workshops and a work-based project that will address
genuine challenges within the student’s school. There is
then an extra three months at the end of the course to
prepare for the end-point assessment.”

Entry requirements
Previous qualifications are not necessary as long as
the applicant is a school business professional or in
a similar role. “However, those who have A levels will
probably find it easier to transition on to the programme,”
says Anne, “but each student has a coach who meets
with them on a one-to-one basis to help them develop
the skills and behaviours within the apprenticeship.”
It is important to note that your application will not
be accepted without the support of your line manager,
who should understand the benefits that your degree
will bring to the school, namely the development of
job-specific skills in finance, procurement, HR, leading
school effectiveness and school performance data.

The fast-track route
Those students who already have the Level 4 CSBM
qualification may be eligible to start the degree in year
two, and those with the CSBM and the Level 5 DSBM
qualification may be eligible to complete just the final
year of the programme at Level 6.

Course availability
The Partnership aims to offer three cohorts a year,
but this will depend on demand, as Anne explains.
“There may be one cohort a year completing the full
programme, one cohort a year completing the two-year
programme and one cohort a year completing the
one-year programme. Or it may be that if demand is
sufficient, we have three cohorts a year for each option.
It’s early days, so time will tell.”

Funding the degree
The great news is that the funding comes from the
apprenticeship levy pot, so maintained schools and
larger academies or multi-academy trusts will be able
to use the levy funding to pay for the programme.
Schools/academies/multi-academy trusts who don’t
contribute to the levy can still access the programme,
but they will be required to pay five per cent of the
cost of the CMDA or £1,100 maximum.
The only other potential expenses are travel costs
to workshops, which may include an overnight stay
depending on the location. There are three two-day
workshops per annum, and the locations are carefully
chosen to reduce travel time for as many of the students
as possible. If you are able to fast-track through part of the
programme, then the fee will be reduced accordingly.

If you are interested in taking the CMDA, visit www.serco-ese.com/serco-education/programmes/schools-cmda
for more information. There is a link at the bottom of the webpage for the online application process.
The application deadline for the next cohort is 12 December, with the programme starting the week
commencing 20 January 2020.
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MEMBERSHIP ENGAGEMENT

EMPOWERED LEADERS
EMPOWER LEADERSHIP
With both the new Prime Minister and Gavin Williamson MP, as the
new Secretary of State for Education, pledging further funding for
education, it suggests that 2020 could bring further changes and
challenges for the education sector, especially when you add any
impact from Brexit and a continued focus on excellence in
school resource management.
To be prepared as leaders, we must make the time for
environment scanning so that we can effectively forecast
the impact of any change. The most effective way to do
this is through your professional membership and free
attendance at the ISBL regional conferences.
As a school business professional, you can expect that
other senior school leaders will look to you to provide
recommendations on how resources can be optimised
to deliver continued pupil progress and ensure that all
pupils’ educational needs are met.
Having a good working knowledge of Integrated
Curriculum Financial Planning (ICFP) and its application
will be key, because these key metrics should be used
by the school for discussion and review of its strategy.
It is crucial that schools are aware of where they are
spending their available resources, that they are being
appropriately deployed, and that the leadership can
justify the allocation.
By attending a regional conference during 2020,
you can ensure you are maintaining your professional
knowledge and using this to enlighten your team.
You can also demonstrate to your school colleagues
that you are investing in your professional development
to ensure you and the school are ready to respond to
the changing demands of education.
The conference programme will cover the key issues
facing school leaders in 2020, as follows:
• ICFP – Knowing the principles and developing
recommendations
• Brexit and the impact on staffing, resources and pupils
• mentoring – career support and succession
development
• GDPR – lessons learnt and areas of concerns in schools
• the importance of professional dialogue

• risk management – assessing your appetite for risk,
and
• the power of procurement (taster session delivered
by CIPS).
The conferences present huge value to our members:
there is no charge to attend and members benefit from
the CPD and networking that the events offer plus have
the opportunity to meet with 15–20 exhibitors.
We hope to welcome many of you to these events
during 2020, so please book early because places
fill up quickly and are allocated on a first come, first
served basis.

The 2020 regional conferences have been
carefully planned to take account of
member feedback regarding accessibility
by rail and road and that they are
situated across the regions. The locations
and proposed dates are:
Cardiff

End of January

London

12 or 13 February

Birmingham

11 or 12 March

Sheffield

25 March

Newcastle upon Tyne 14 May
Exeter

11 June

Portsmouth

29 June

Reading

9 July

“By attending a regional conference during 2020, you can ensure
you are maintaining your professional knowledge and using this to
enlighten your team.”
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Helping you achieve your strategic and operational goals
Do you and your team feel equipped to lead
your school with conﬁdence and build
organisational sustainability and capacity?

Advice and support includes:
Heads-Up Breakfast Brieﬁngs
Performance Coaching
Organisational Change &
Development Consultancy

We work in partnership to understand the context
of your school or MAT and its speciﬁc needs,
providing a range of strategic advice, support and
challenge to help you achieve your goals.

Call

Strategic Planning & Support
Governance Support

0330 123 2549 for more advice on school improvement options

Download The Directory
Discover the full range of support
services from Strictly Education with
the NEW Directory of Services.
Visit http://bit.ly/voicedirect for
your copy.

2019/20

Directory
of Education
Services
For Schools, Academies
and MATs

Join us at the ISBL National
Conference
Come and see us in Birmingham for Bill Davies’
seminar and workshop Building and Sustaining
Highly Eﬀective Organisations/Schools.
Or visit us on the stand.

www.strictlyeducation.co.uk
enquire@strictlyeducation.co.uk

You educate, we support

Join us

on 6 November 2019
at The Education People Show

Formerly EduKent EXPO & Conference

The Kent Event Centre, Detling

2019 Speakers:

Professor
Stephen Heppell
Professor
of Learning
Innovation

Dr Hilary Jones
GP, TV Presenter,
Medical
Broadcaster,
Author and Public
Speaker

FREE Registration

James Leonard
Head of
Education,
Google

FREE Tea & Coffee

Stephen Long
Senior HMI,
Ofsted

Musharaf
Asghar
As seen on
Channel 4’s
Educating
Yorkshire

Rebecca Duffus
Advisory Teacher
for Autism, The
Autism Service

FREE Breakfast & Lunch

FREE Parking

Plus: FREE exhibition featuring hundreds of education suppliers
Find out more and register for FREE at:

www.theeducationpeopleshow.co.uk
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ILLUMINATING LEADERSHIP
This year’s ISBL national conference focus will consider what all school
business professionals need to do to both develop and demonstrate
their leadership and professionalism. Will you be there?
Education has significantly changed over the last decade,
and, as professionals, we have been responding to these
changes. However, with the pace of change, have we
made time to stop and reflect on our own personal
development strategy?
Perhaps this is the year to do just that: to pause and
reflect on what you have achieved in your career and
where you want your career to take you.
Many of us will speak to colleagues who are
dissatisfied by the role they are undertaking, the lack of
recognition they receive, or the opportunities that exist,
but as Henry Ford said, “If you always do what you’ve
always done, you’ll always get what you’ve always got.”
So, whose responsibility is it to influence change in
our career and profession?
We all have some level of responsibility for breaking
the model, changing our behaviour and approach and
influencing the perception of other colleagues.
It is often our own professional confidence and belief
that holds us back. Therefore, we need to support one
another as professionals by celebrating each other’s
achievements, capability and competency – this, in turn,
will help to develop confidence and wider recognition
of the role of school business professionals (SBPs).
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Through our investment in, and demonstration of,
our continuing professional development, we can
confidently lead the charge on change and the review
of resource allocation in our schools, confirming the
best investment of these resources to meet educational
needs and ensure pupil progress is achieved.
This year, ISBL’s national conference will focus on how
professionals can illuminate their own leadership and
that of their colleagues, both within their own setting
and across the sector.
If you have never invested in attending this two-day
event, which is solely focused on SBPs, then look at what
it can offer.

“The national conference is an
essential part of my CPD, a chance
to recalibrate. It’s my annual MOT.”
Lesley Burton, School Business Leader, Bradford

isbl.org.uk

>90

EDUCATION
specialist suppliers

The Fastest and Smartest Way to Create
an Asset Register for Your School

30 DAY FREE TRIAL
Quote ‘ISBL’ when you register your interest for a
chance to win an Amazon Echo
Info@inventry.co.uk | www.inventry.co.uk | 0113 322 9251
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ISBL National Conference –
Illuminating Leadership:
20–21 November 2019
As the school business profession celebrates its 30th anniversary
as a unique and identifiable role within the state education
sector, the conference content will consider how all SBPs
across all roles and at every career stage are leaders and can
demonstrate the behaviours of leadership.
Speakers will consider how we shine a spotlight on leadership
across every role in the school business profession and
demonstrate the significant impact that all SBPs have. It is
through the encouragement, praise and support of our peers that
we can all continue to grow, inspire and aspire as professionals.
Our speaker line-up includes:
• Effective, ethical and accountable – Emma Knights, CEO,
National Governance Association
• An international perspective – Tom Wohlleber, President,
Association of School Business Officials International (ASBO)
& Stephen Morales, CEO, ISBL
• Connected leadership: creating a new narrative – Geoff
Barton, General Secretary, Association of School and College
Leaders (ASCL)
• Inclusive leadership – maximising potential – Jenny Garrett,
Coach, Speaker and Trainer, Jenny Garrett Global
• High performance in a rapidly changing world – Matthew
Syed, British Journalist, Broadcaster and Thought Leader,
Matthew Syed Consulting
The conference will also explore leadership and the evolution
of the SBP role over the last 30 years, with a panel discussion
of leading practitioners and academics including:
• Liz Wood, Retired Senior Lecturer
• Hayley Dunn, FISBL, Business Leadership Specialist, ASCL
• Howard Jackson, Founder & CEO of Hub4Leaders
The conference delivery provides high-quality keynote speakers,
interactive workshops, policy direction, practical tools to take
back to your school, and networking opportunities with
practitioners from across the country.
There is also access to an exhibition of more than 90 education
specialist suppliers providing a range of products and services.
This is the only dedicated conference of this size and duration for
SBPs, and you can access the full two-day conference, including
overnight accommodation on Wednesday 20 November, from
just £365 (+VAT).
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Who, where and when?
The conference will take place on 20–21 November at the
Hilton Birmingham Metropole, The NEC Birmingham, Pendigo
Way, Marston Green, B40 1PP. It attracts more than 300 SBPs
each year, from a range of school types (maintained and
academy), phases and settings. With an array of specialist
workshops tailored for the school business professional,
make sure you take the time to invest in yourself and your
own development and book your place to attend at
https://isbl.org.uk/National-Conference
Let’s work together to encourage others, promote our roles,
raise the profile of the profession, and inspire one another to
illuminate our own leadership.

A word from the
headline sponsor
– Zenergi
It is with great pleasure that we support ISBL’s annual
conference as main sponsor again this year. It is always a
fantastic event, with great engagement and attendance from
the membership, which clearly demonstrates the value and
information that the ISBL team provides to its practitioners.
As part of our mission to help schools take a different
approach to energy, we are passionate about ensuring you
take control of such a large cost that has done nothing but
increase over the last few years. We would love to talk to you
about how our innovative OJEU-compliant energy framework,
combined with our Energy Freedom concept, can help you leave
a legacy not only in your organisation but on the planet itself.
Visit us at stand 1.

“You’ll find tangible inspiration for your
own career growth from a whole nation
of SBLs all in one room.”
Emma Gray, Finance Director, Stroud

isbl.org.uk

PROCUREMENT

BACK TO BASICS:
PROCUREMENT
AND CONTRACTS

Duncan Spokes

52

Rachel Chadwick

Negotiating and managing supplier contracts is part of a school
business professional’s work remit, but it can be a daunting
prospect, especially if you are embarking on the process for the first
time. Duncan Spokes, Strategic Procurement Manager for YPO, and
Rachel Chadwick, Head of Commodities at Consortium, provide
a back-to-basics article outlining all the information you need for
procuring goods and managing your supplier contracts.

isbl.org.uk
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PROCUREMENT

“Procurement is about the process of selecting who you’re going to buy
your product from, so it is important to get that right.”
Securing a cost-effective deal with suppliers is of
particular importance today, but will the most financially
efficient contract give you the best service in the future?
And how do you know that the company you select to
provide your insurance, catering and IT hardware, for
example, is the right company for your requirements?
“Procurement goes beyond just buying stuff,” explains
Rachel. “It is about the process of selecting who you’re
going to buy your product from, so it is important to get
that right.”
When choosing a supplier, you need to ensure that:
• the quality and conformity of their products meet the
required standards
• the service delivered will meet high standards
(delayed orders will cause unhappy colleagues)

• you agree what you’ll pay, and when, for the products
• you confirm what additional support will be given if
it’s needed, and
• you’ve got accurate levels of supply and stock (not
ordering enough means your school doesn’t have
the supplies it needs, and ordering too much ties up
funds that could be used in other areas).
This is all essential because, says Rachel, “schools and
academies are subject to public standards of accountability,
so you should ensure that the use of taxpayers’ money
demonstrates transparency, fairness, good value, and
that you’re getting the most out of your budget.”
When procuring products, there are three basic
principles to follow.

1. Preparation
First, conduct an internal needs analysis so you know
exactly what you need and the ‘must-have’ features
to ensure the product is fit for the environment it will
be used in. You could also consider whether this will
be a one-off purchase or whether there will be further
purchases because you may be able to get them at
better value if it’s ongoing.

2. Research
You can guarantee that whatever product or service you
are looking to procure, there will be several companies
who can give you what you want. So it is important that
you research organisations and find out about their
reputation, pricing and the quality of the product/service
they provide.
Choosing your suppliers through a procurement
organisation can provide you with some assurance
that they will deliver the service you require. “All of the
suppliers on our frameworks are chosen following a
tender process, as set out by the EU Procurement
Regulations,” explains Duncan. “They must pass a
capability assessment that ensures they are a bona fide
company and have all the necessary policies in place
with sufficient capability to deliver the services. Then,
when a school is looking to enter a contract with one of
our suppliers, our procurement category teams provide
expert advice to help them access the right supplier.”
It’s also imperative to investigate the different ways
of purchasing from these suppliers to determine what
suits you. “Most suppliers will have e-commerce tools
that make online procurement fast and simple,” continues
Rachel. “They will enable you to monitor how much

“Schools and academies are subject to public
standards of accountability.”
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East London and Essex Education
Conference and Exhibition 2020
CEME Conference Centre, Rainham
Thursday 30 January 2020

Join us for our annual
conference and
exhibition with expert
speakers, workshops, and a
panel Q&A.
Discover exciting products and
services from our wide range of
education suppliers.

With keynote speakers, including:
Dr Ger Graus OBE is a renowned figure in the
field of education. Among multiple notable
achievements, Dr Graus became the first
Global Director of Education at KidZania, and
works with and advises organisations globally.
Professor
Dr Ger Graus OBE
In association with

@GrausGer

Book your free place:
mondale-events.co.uk/events/20hes

@HES_orguk

HES - Havering
Education Services
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“Once the contract is in place,
it is important that you manage it
efficiently so you get the service
you are paying for.”
your school is spending across different departments,
and they can be paired with your financial management
system to streamline the ordering and approval process.
Online purchases can often be repeated, making future
orders simpler.” In today’s busy and financially difficult
school environment, this type of offering can make a big
difference to your workload and budgets.

3. Contract negotiation
Once you have chosen your supplier, the next stage is all
about putting the right contract in place, which provides
protection for both parties and ensures that what has
been agreed is actually delivered.
According to GOV.UK1, a contract should include:
• a detailed description of the goods, works or services
you’ve agreed to buy, linked to your specification
• a pricing schedule – what will be paid when
• terms and conditions
• the level of service you want from the supplier
(service level agreement [SLA])
• how any issues will be resolved and within what
timeframe
• any contract management arrangements such as
regular meetings or contact
• an ‘implementation plan’ saying who is responsible
for what
• what happens at the end of the contract, and
• your specification as an appendix.

Contract management
Once the contract is in place, it is crucial that you
manage it efficiently so you get the service you are
paying for, so decide who in your team is responsible for
overseeing the contract. Then, throughout the period of
the contract, that person should contact your supplier
regularly to discuss how the contract is going, any issues,
any changes that need to be made, and to state when
something has been done well. The school should also
inform them if there are any internal issues that will
prevent the service being delivered properly.
“All our contracts have SLAs that cover all aspects of
service delivery,” continues Duncan, “and if the school
has opted to receive proactive contract monitoring,
then we manage the suppliers against key performance
indicators that are developed during the tender. If there
are any service issues, the schools can discuss them
with our teams, who will help resolve them.
“The suppliers are subject to review meetings, site
visits and an annual check-up, in addition to ongoing
conversations. We also recommend reviewing
contracts annually to guarantee customer satisfaction
and that clauses are included in the contract to enable
regular review.”

THE VOICE | ISSUE 22 | AUTUMN 2019

Although it is hoped that good contract
management will enable the contract to run
smoothly, there may be an occasion when you
need to terminate the contract early, usually
because there has been a breach by you or
the supplier.
Consequently, ensure there is an exit
strategy within your contract that highlights the
responsibilities of both parties and the method
by which the goods or services may continue to be
provided – if possible by transferring seamlessly
to another provider to ensure continuity. It should
also include a timescale for the conclusion of
the contract.
Finally, to prevent contracts ending without
you realising, or automatically renewing without
your agreement, ensure the start and end dates
are written in the document so you can diarise
these dates and there is no confusion. Suppliers
should also alert the customer in advance that
their contract is coming to an end.
Having a good relationship with a supplier can ensure
that your school has (and keeps) the best value for their
budget. “Make sure you ask your account manager to
keep you informed about offers and promotions,” says
Rachel, “although be aware that a number of offers are
now highlighted on social media, so you need to follow
suppliers where possible. You also need to be able to
negotiate hard with your selected suppliers because
most of them will want to increase their prices for the
upcoming year.”

Info

1 www.gov.uk/guidance/buying-for-schools/writingcontracts-and-managing-a-contract
https://educationbusinessuk.net/features/good-contractmanagement
Further guidance can be accessed through other ISBL
approved partners and regional school professional groups,
particularly about local suppliers. For further information,
please visit:
https://isbl.org.uk/Approved-Partners-for-schools.aspx
https://isbl.org.uk/Regional-Groups.aspx

isbl.org.uk

Follow us on social:

NEED NEW
CONTRACTS
TO BE PUT IN
PLACE FOR YOUR
SCHOOL OR MAT?
If so, Schools’ Buying Club can help!
Our multi award winning end-to end procurement
tendering service is 100% dedicated to schools and we
work across the country ensuring our clients get the very
best value for money from their contracted services.
There is no direct fee; our costs are paid by the
We recently helped a
successful supplier!
Trust in Kent procure a
“We could have found no better partner than the Schools’ Buying Club.
new catering contract for
Steering us through a complex tendering process and helping us to
its 24 academies which
deliver substantial financial savings and an improved service for
enabled them to save a
our Children and Young People. To anyone in a similar position,
I would highly recommend the Schools’ Buying Club.”
massive £380k.

If this is of interest, contact us!
0845 257 7050
contact@schoolsbuyingclub.com
schoolsbuyingclub.com
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H&S

JUST
WHEN YOU
THOUGHT
IT WAS
SAFE TO
TURN ON
THE TAP...

Next time you stop at the drinking fountain or use the showers, taps or
outside hosereels, you could be at risk of contracting legionnaires’ disease
if your water systems are not being managed properly. Andrew Large,
consultant occupational hygienist, chartered safety practitioner and trainer,
explains the principles behind managing legionella risk in your hot
and cold water systems.
Man-made water systems, such as those found in all
schools, can provide the ideal conditions to allow
legionella, a naturally occurring waterborne bacterium,
to multiply to levels where exposure can present a
serious health risk and be potentially fatal.
A school’s water system is at risk if:
• water is stored or recirculated within your buildings
• any water is held at a temperature between 20–45°
Celsius. To manage risk, cold water should be kept
below 20°C and hot water stored at 60°C.
• the system is poorly maintained with associated
risk factors such as deadlegs, sludge, rust, scale and
biofilm growth.
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How can illness arise?
Anyone is at risk of contracting legionnaires’ disease.
Using water generates airborne droplets. If the bacteria
are present and inhaled, they can multiply in the lungs and
cause infection including legionnaires’ disease, a potentially
fatal pneumonia. Common places for exposure include
drinking fountains, showers, toilets, taps, emergency
eyewashes and outside hose reels/lawn sprinkler systems.

Managing ‘at-risk’ systems

Andrew Large

There are a number of technical (water supply and
installation) and health-related regulations that apply.

isbl.org.uk

H&S
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“Illnesses are mainly contracted through the inhalation of water
droplets that contain the bacteria, which then multiply in the lungs.”
The Control of Substances Hazardous to Health
Regulations 2002 (COSHH) are particularly significant
and are supported by:
• the Approved Code of Practice (ACOP) – Legionnaires’
disease: The control of legionella bacteria in water
systems (L8), and
• HSG274 guidance notes.
The guidance will help ‘duty-holders’ (the person who
holds the statutory duty – nominally the head teacher)
comply with their legal duties. In summary, the dutyholder must:
• identify and assess sources of risk; specific legionella
risk assessments are mandatory in the UK. The ‘duty
holder’ is responsible for ensuring any assessment is
‘suitable and sufficient’
• prevent or manage risk on an ongoing basis. It would
be usual to appoint a ‘responsible person’ to take
day-to-day control, e.g. a premises manager, bursar or
school business professional along with an external
maintenance provider. Duty-holders must ensure that
the maintenance regime is followed
• keep records for at least five years
• provide suitable and sufficient training to staff and
vet contractors, and
• review ‘suitable and sufficient’ risk assessments as
often as required – every two to five years is reasonable
depending on the risk profile of your organisation.

What to look out for
Design
What you build, commission and replace will likely
dictate the risk profile and risk management costs for
years to come. If the designer is not the operator, you
may find you’ve got problems that you weren’t aware
of nor were expecting. Get some technical input at
the design stage, build legionella control into system
specifications and audit compliance at handover.
Policy
The benefits of having a well-considered legionella
policy are often overlooked in the rush to conduct risk
assessments or hire contractors to do maintenance work.
The need for, and the required detail of, any policy
depends on the age and complexity of the ‘at-risk’ water
systems and the risk profile of the occupants and visitors.
The policy should guide and direct current operations and
set out standards for compliance, but should also indicate
the strategy for risk reduction when the opportunity
arises (e.g. plant specifications during upgrades).
Responsibility
The failure to properly identify roles and responsibilities
of staff and contractors is often the single biggest

Info

Further information about legionella in schools can be found at:
www.teachers.org.uk/files/legionnaires-disease-in-schools_0.doc
https://neu.org.uk/advice/legionnaires-disease-schools
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Top Tips:

1
2
3

Conduct adequate risk assessments
and review every 2–5 years.

4

Create an incident plan in case action
is required.

Monitor compliance to your maintenance
obligations and staff appointments annually.
Be aware that recording water temperatures
from scalding-controlled taps at 45°C is a
non-compliance to the ACOP.

SAFE WATER STORAGE

20°C

COLD WATER

60°C

HOT WATER

failing. Take the time to write these down and formally
appoint and train staff.
Support the risk assessment process
Working actively with your risk assessor will ensure you
get the best risk assessment back. Take the opportunity
to go around the building with the assessor because
you’ll learn a lot about your own site, looking at it from
the assessor’s/risk perspective.
Monitor success
Include compliance to your written scheme as part of
any H&S agenda.

What happens if there is an incident?
You must have an incident plan as part of your overall
written scheme that covers the following situations:
major plant failure; very high levels or repeat positive
water analyses for legionella; and an outbreak of
legionellosis (a coverall term for all possible infections).
Short-term actions should be to:
• cooperate fully with any enforcement action/
investigation if this is a formal ‘outbreak’
• arrange for water samples to be taken from your
system as soon as practicable – refer to HSG274
for extra guidance
• check all of your key assets for function and whether they
meet operational criteria, e.g. temperature settings
on calorifiers
• conduct thermal disinfection of the system, if appropriate,
and undertake flushing (taking precautions when
doing so), and
• check all planned maintenance is up to date.
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World-leading
cloud-hosted filtering
and security
For schools and MATs of all sizes.
Our hosted filtering and security service means you
don’t pay for on-site equipment. You benefit from:
• Free site-to-site school connections
• A rock-solid resilient network dedicated entirely
to education with 99.99% uptime
• Assurance your school’s education specific web filtering
will be 100% Prevent Duty compliant
And more. We can even manage your
services for you if you like!

Find out more

info@schoolsbroadband.co.uk
or call 01133 222 333

Ultrafast Broadband | Leased Lines | Wide Area Networks | Web Filtering | Internet Security | VoIP Phones

