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EDITOR’S LETTER

LETTER FROM THE EDITOR
The articles in this edition explore the pressures that all
school business professionals (SBPs) are encountering
whilst trying to deliver a balanced budget, and areas that
could be considered.

Bethan Cullen

The talking-heads piece from Stephen Morales,
ISBL Chief Executive Officer, and Dr Robin Bevan,
ISBL Patron, discusses whether the National Funding
Formula is starting to deliver a more equitable
approach to funding and the potential impact on
local school budgets (see page 16).
As the debate over funding continues to rumble
on, school business professionals will be left to
deal with the developing forecast. None of us have
a crystal ball and there are no guarantees that any
future government will significantly improve funding
for schools, so as leaders we must cut the cloth to
make it fit and ensure that we optimise the funding
available to limit the impact on pupil outcomes.
At the Schools & Academies Show in London
during April, I spoke to a number of professionals
who are facing the prospect of a deficit budget in
2019/20 and are looking at strategies to mitigate
this. The article entitled ‘Taking control of the purse
strings’ gives considerations to areas that schools
may wish to review whilst undertaking long-term
planning (see page 14).
All areas of the school budget will need to be
reviewed to ensure it delivers value for money.
One of the hardest areas for leaders to review is
staffing because we naturally have the human-interest
element. The article by Browne Jacobson on page 31
explores how we can make the most of our staff.
During these times of increased funding challenges,
we may find that there is a potential rise in stress and
related illnesses. Advice on managing the growing
pressures and how to help yourself and your team

can be found on page 36 in the article entitled
‘When the pressures become too much’.
One way of building morale and improving
wellbeing is through the recognition and celebration
of individual and team success. This year ISBL has
joined up with the Schools & Academies Show to
deliver the National Schools Awards, which will take
place in November 2019. For information on how
you can nominate your school, go to page 46.
Let’s work together during 2019 to demonstrate
the impact of SBPs and celebrate our successes.

Key events for
your diary
2 May 2019
ISBL Regional Conference

Bristol

22 May 2019
ISBL Regional Conference

York

2 June 2019
ASCL Connected Leadership
Conference

Central
Birmingham

12 June 2019
EdExec Live

London

13 June 2019
Schools North East SBM Conference Newcastle
11 July 2019
ISBL Regional Conference

Northampton

ROLL OF HONOUR
The following members have completed the IOSH approved
health and safety training for school business professionals:
Elizabeth Burden, Stopsley High School, Luton.
Alison Newman, Slade Primary School, Tonbridge.
Scott Sivier, Ringwood School, Ringwood.
Lee Robinson, Pelham Primary School, Kent.
Carine Batakila, L’Ecole Internationale Franco-Anglaise, London.
Alison Jefferson, Durham Trinity School & Sports College, Durham.

Clive Herring, Brentford School for Girls, Brentford.
Thomas Powe, Bishop Road Primary School, Bristol.
Mark Crouch, Berwick Middle School, Berwick-upon-Tweed.
Nicola Jones, No school listed.
Anthony Bateman, Normandy Primary School, Bexleyheath.

The following ISBL members have all become ISBL Fellows:
Christopher Pring, School Business Manager, Cabot Primary School, Bristol.
Scott Brierley, School Business Manager, St Thomas More Catholic School, Willenhall.
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CHIEF EXECUTIVE COLUMN

WORD FROM THE
CHIEF EXECUTIVE
It is 18 months since we converted to an institute.
As our constitution and core priorities have changed,
it is understandable that some confusion about what
are we still exists.

Stephen Morales

There has been some debate across the sector, but in
particular amongst practitioners, about what ISBL
represents and how it supports school business
professionals’ (SBPs) career progression and underpins/
underwrites professional status, whilst ensuring
practitioners have access to the tools, resources and
guidance they require to perform day-to-day
operational functions.
It might be worth starting by making a distinction
between the roles of the representative bodies available
to SBPs. ISBL’s Chair, Matthew Clements-Wheeler, set
out the distinction between the various groups in an
article last year 1, and I have summarised the points below.
The role of a professional body/institute
(ISBL, CIPFA, CIPD):
• establish professional standards and set out
best practice
• act as the guardian/repository of the body of
professional knowledge
• have oversight of ethical issues, policed through
an agreed code of conduct
• have oversight of relevant qualifications and
development programmes
• work closely with key stakeholders to establish
recognised career pathways for optimal effectiveness
• validate practitioner competency and accredit
membership status according to the expectations
set out in any professional standards framework
• provide confidence in practitioners’ abilities to other
professions and external stakeholders
• hold members to account and demand a commitment
to continuing professional development (CPD) as a
condition of ongoing membership
• commission and undertake research, thought
leadership and policy critique, and
• provide a mechanism for international outreach to
other relevant organisations and associations.

“We believe that there needs to be a
central reference point for effective practice
at each stage of an SBP’s career.”
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The role of regional groups and peer support networks:
• provide practitioner-to-practitioner support
• share local knowledge, hints, tips and tricks
• deliver support on a no-cost/low-cost-of-entry basis
• facilitate the mentoring of aspirant members of
the profession
• benchmark procurement options and facilitate
group/pooled procurement where appropriate and
feasible, and
• provide access to practitioners facing similar issues
and test solutions with colleagues.

isbl.org.uk

M eet us on sta
nd 1016
Accountex
st
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2019
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The role of trade unions:
• hold employers to account
• lobby employers, the Government and even
professional institutes on matters of concern
for members
• provide insurance and legal support when
members get into difficulty, and
• give members a joint voice alongside other
management/leadership colleagues.
Note: whilst this is not their core function, some unions
do provide training and CPD.

“We recognise the value of the regional groups
and the critical role they play in our system.”

Hopefully these descriptions help to differentiate ISBL’s
activities and new focus. Whilst we work closely and
collaboratively with the other groups, and it is essential
we do so, we are neither a union nor a local group, nor
indeed a dedicated training provider, However, in many
respects, we are the glue that brings these important
groups together, with no political bias, no local agenda
and no commercial imperative.

continue to struggle to provide the support services they
once offered.
Schools will be encouraged, for financial reasons if
nothing else, to collaborate for survival. Increasingly, new
organisational structures will require increased access
to high levels of expertise in the areas of finance, HR,
infrastructure, procurement and marketing.
It is inevitable that head teachers, governing bodies
and trust directors will begin to review the skills and
competencies of their senior leadership teams and ask
whether they have the right people with the right mix of
qualifications and experience to carry out the complex
functions required to operate autonomously.
As an SBP, it’s up to you to ensure that your portfolio of
qualifications, your toolkit and your experience includes
the depth and breadth of knowledge that means you are
well positioned to take full advantage of opportunities
when they arise.
The more SBPs who come together with a spirit of
genuine collegiality, supporting a national community
and demonstrating a true commitment to professional
standards and a code of ethics, the more credible we
become as a standalone profession and as a high-quality,
highly respected workforce.

ISBL’s role

Regional support

The role of qualifications and training providers
(universities, colleges, commercial organisations):
• work with professional institutes, associations,
employers, local authorities, government agencies
and other relevant stakeholder groups to develop
fit-for-purpose, formal learning pathways and CPD
programmes for practitioners
• support practitioners through formally accredited and
non-accredited CPD programmes and courses, and
• ensure technology, innovation, legal and policy
changes are captured in CPD content and
curriculum updates.

As an institute, it’s our responsibility to set professional
standards and then hold the profession to account against
those standards. We have no formal regulatory function
but have been entrusted by key sector stakeholders,
who endorsed our Professional Standards in 2015 and
2018, to oversee this new competency and behavioural
framework and, therefore, perhaps occupy the space
vacated by the National College.2
We believe that there needs to be a central reference
point for effective practice at each stage of an SBP’s
career and, dependent on the context and complexity of
the setting, evidence of appropriate qualifications and
the ability to demonstrate minimum levels of knowledge
and experience. The Government has decided this is
not a function it wishes to continue to fulfil, and it would
be difficult for the regional groups to meet a national
oversight brief.
Understandably, some practitioners feel frustrated
and let down with a government that has withdrawn
from subsidised CPD support. However, I believe there is
an opportunity for us to take control of our own destiny
by working collaboratively and collectively to embed
a culture of self-improvement, sharing innovation,
publishing best practice and setting our own standards
of excellence.
Notwithstanding the political uncertainty surrounding
Brexit (at the time of publication), the education policy
trajectory is pretty well set. Although we have seen
a withdrawal of the heavy academisation prescription
talked about five years ago, I think current funding
arrangements will mean local education authorities will

THE VOICE | ISSUE 21 | SUMMER 2019

We recognise the value of the regional groups and the
critical role they play in our system. It is so important that
we work closely with these groups. Whilst ISBL can lobby
for increased professional status at a national level, we
can’t provide the peer-to-peer support that many SBPs
enjoy via local meetings. It is difficult for us to instantly
connect local practitioners in similar contextual settings.
That is why the local conversation is so important.
We also recognise that many regional groups are led
by experienced, highly skilled advocates – individuals
who have been involved in the profession for many years,
who have managed in different physical and policy
environments and who may have supported government
consultations. Their wisdom, knowledge and experience
are of tremendous value to local practitioners.
In summary, if we reflect on the various groups that
support us as practitioners, I think we will come to
the conclusion that we all need each other. It shouldn’t
be a choice between a regional group or national
institute. ISBL does not want SBPs forced to sacrifice
one membership affiliation for another; we want to
ensure access to both is possible, affordable and
highly desirable.

1 www.midlandssbm.org/2017/04/26/professionalinstitute-completes-sbm-support

Info

2 Many practitioners will have historically enjoyed
participating in government-sponsored development
programmes through the National College.
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PROFESSIONAL
DEVELOPMENT ADVICE
Our advice page is the perfect place to voice your
questions or concerns and discover how ISBL can help
resolve your issues. Questions are answered by the
ISBL team and Fellows.

Q. I am part of a multi-academy trust and would
be interested in offering the Professional Clerking
Programme to more than one clerk within our group
of schools. Can you supply me with more details
about the programme please?
A. The Professional Clerking Programme recognises
the broad range of organisations that clerks work in,
from small schools to large multi-academy trusts (MAT).
The overarching public-sector values are brought to
bear throughout, ensuring the highest standards of
professionalism.
There are eight core topics delivered through module
workbooks, which are both practical and informative.
These are easy-to-access online units focused on the
Department for Education’s (DfE) Clerking Competency
Framework, which is designed to build the knowledge,
skills and behaviours needed for effective and
efficient clerking. Each participant starts and ends the
programme with a self-review against the Competency
Framework to highlight their personal strengths and
areas for development within their own context.
The programme should be completed over one year,
with delegates attending two face-to-face workshops.
Reflective activities ensure that learning is embedded
and has impact in the participants’ role, and time
commitment for the programme overall is 58 hours.
DfE funding is available, which means the cost is
£75 per individual and is not capped per MAT or
school. If you have 10 or more clerks, we can run the
Clerking Programme at your venue, cutting costs on
time and travel. For more information, please contact
training@isbl.org.uk

isbl.org.uk

The first delegates have completed the programme and comment:
“I found the course interesting, challenging and rewarding, and
I learnt a lot. My assignments were marked quickly, with lots of
positive feedback. I also found the course an excellent way of
networking and meeting others who undertake my role. I have
really improved my knowledge in this field and have been able
to evidence this in my impact statements. For anyone who is
considering this course, I would definitely say go for it.”
Laura Robinson, completed January 2019

“There aren’t many courses available to clerks, so this seemed a
good opportunity to ensure my practice was current and relevant.
The face-to-face days were very helpful, because it was great to
meet other clerks and to hear from the instructors. I found the
days full of interesting information, and the coursework was
manageable, with an element of challenge. I have been a clerk
for a number of years so had examples and experience to pull
on. I would recommend this course to any clerk.”
Siobhan Vinall, completed November 2018

Forthcoming training dates are:
27 March

Nottingham

30 April

London

2 May

Coventry
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BOOK REVIEWS

In a new regular feature for The Voice, two school
business professionals and ISBL Fellows provide us
with their thoughts on books that have inspired them.
The Chimp Paradox
by Professor Steve Peters

Reviewed by Tina Christmas, School Business Manager,
Golborne St Thomas CE Junior and Infant School

I heard a presentation by Professor Steve Peters at a conference
in 2018 and thought, “This guy is a genius; I really need to buy
his book.” I did and I was right: he is a genius.
The Chimp Paradox explores a model of
self-management based on a very simplified
and stripped-back explanation of the brain.
It describes three parts that are responsible for
our responses and how we deal with life. We have
the ‘human’ part, which is the logical and rational

“The book is funny, explanatory
and you will definitely find
yourself saying “that is me”
all the way through.”

part of our personality; the ‘computer’ part,
which is responsible for the automated responses
dependent on information received previously;
and then there is the ‘chimp’ part, which is the
fight, flight or freeze response, the emotional
reactor that can be helpful and keep us safe or
can be a hindrance and cause us to react
emotionally and erratically.
Professor Peters teaches us how to manage
our ‘chimp’ so that the ‘human’ part of the brain
is responsible for more of our thinking and our
responses, rendering the ‘chimp’ useful only when
it is actually beneficial to us. The book is funny
and explanatory and you will definitely find
yourself saying “that is me” all the way through.
A definite must read.

Talent Architects: How to make
your school a great place to work
by Mandy Coalter

Reviewed by Ryan Green, CEO and Founder of Eduprise

“How do you make your school a great place to work?”
It’s a perplexing puzzle that is holding back
primary and secondary schools across the country.
In fact, a February 2019 parliamentary briefing
paper publicised the current state of affairs as
worsening, with pressure on teacher recruitment
potentially increasing over the coming years.
In her book, Talent Architects: How to make
your school a great place to work, Mandy Coalter
(Director of People at United Learning) provides
focused insight on the retention methods schools
can use to develop and retain happy, healthy,
and productive members of staff.
Talent Architects is a digestible aggregation
of theories from world-class leadership and
management experts, all supported with practical
diagrams and tools that readers could – and
should – utilise when the opportunity arises.

THE VOICE | ISSUE 21 | SUMMER 2019

The topics covered in the book include:
• understanding the difference between
culture and climate
• the need for different leadership styles
in different situations
• the importance of middle leaders
within schools
• what’s needed to engage and motivate
employees, and
• strategies for managing talent, workload,
and wellbeing.
By understanding more about the people within
your organisation, you can do more to motivate
and retain them, long term. Mandy’s book is an
effective guide on how to implement this as an
organisation-wide strategy so you, too, can have
a school that is a great place work.

isbl.org.uk
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TAKING CONTROL
OF THE PURSE STRINGS
How can schools achieve sustainable control of their finances?
Martin Holyoak, Product Specialist at PS Financials, suggests ways that
schools and multi-academy trusts can run more efficiently, channelling
time, resources and money into improving pupil outcomes.

In many ways, today’s schools and trusts have more
freedom to manage their money than ever before.
However, as all school finance professionals know, in
these times of continuing budget constraints, the big
challenge is building the foundations for operational
efficiency that will secure a financially healthy future.
To address this challenge, there are some key
approaches for schools to consider.

1. Benchmarking for the future
In the business world, it’s not uncommon to have
three-, five- or even ten-year plans, and for schools
looking to maximise their resources and invest in the
future, it’s time to follow suit. To draw up a long-term

isbl.org.uk

financial plan, schools need to establish a starting point.
The benchmarks1 recommended by the Department for
Education (DfE) provide a useful insight into how a
school’s finances compare with those of other schools.
However, it’s also important to talk to schools in your
area – particularly those that are similar in size, staffing

“The big challenge is building the foundations
for operational efficiency that will secure a
financially healthy future.”
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“Replacing short-term thinking with long-term planning is the
only way for schools to gain control.”

Top Tips:
Top tips to put schools in
control of their finances

1

Create a five-year plan for your school or MAT.
Use benchmarks to measure progress and
learn from your experiences along the way.

2

Get a central view of your finances.
Operate a single bank account to give you
a clear picture of financial health.

3

Centralise business areas as much as
possible. Consolidate your back-office
processes and free up staff to focus on
their core roles.

4

Break down the silos. Work together in
your trust, or with other local schools,
on the procurement of goods and services.
Share expenditure where you can.

5

Make money from your school’s facilities.
Hire out your sports and learning spaces
when they are not being used by your school.

structure and challenges – to see what is working well
for them, and to share good practice. Schools have much
to learn from each other, and carrying out this exercise
can shine the spotlight on any areas of overspend, and
identify beacons of efficiency. Crucially, it also gives you
a roadmap for where you want to be.

2. Consolidating accounts
Obviously, creating a long-term plan for the financial
health of a school is a complex undertaking, and some
schools inadvertently add to this complexity by taking
a fragmented approach to managing money and storing
it in multiple accounts.
When a school’s money is not held centrally, it makes
it more difficult to gain sight of its financial health.
Schools that hold separate accounts for ad hoc expenses
such as school trips or sports equipment may find their
finance teams tied up with reviewing, managing and
reconciling these accounts, taking up valuable time.
Having a single account gives you a clearer view of the
overall health of the school’s finances.
Similarly, with one central bank account, multi-academy
trusts (MATs) can direct resources to where they are
most needed. Processes such as General Annual Grant
(GAG) pooling, which channels money across a trust to
keep it financially resilient for the future, are much easier
to achieve.
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3. Streamlining processes
Some of those who work in a MAT will have witnessed
an increasing shift towards the shared services model
favoured by many businesses. The approach, which
involves the creation of a central team for finance, human
resources and IT under the trust umbrella, can go a long
way towards securing operational health.
This model has the two-fold benefit of freeing staff
from routine administration and avoiding the duplication
of tasks across a trust, such as keying in invoices or
ordering supplies.
For individual schools or single-academy trusts,
there are also significant advantages to be gained from
sharing the load. Reaching out to other local schools or
school clusters to buy services jointly, such as gardening,
cleaning and maintenance, or even working together
on bulk orders, will result in cost savings.
Two or more schools planning a trip to the same location
could share coaches, for instance. And some schools
successfully cut their training costs by running training
sessions and inviting neighbouring schools to attend.

4. Identifying new opportunities
Schools have much to gain from emulating good business
practice, but doing so can call for a culture shift, such as
adopting a more entrepreneurial mindset.
Many schools have fantastic facilities that are only used
during certain hours of the day, but playing fields, gyms,
kitchens and conference rooms can all be hired out to the
community as an extra source of revenue. This approach
requires little additional investment because the facilities
are already available.
One school business manager did this by marking
out rugby and football pitches on the school field, and
renting out the sports facilities and halls. As a result,
the school drove this source of income up from £2,000
to an impressive £75,000 a year – money that could go
towards recruiting additional teaching staff.
Replacing short-term thinking with long-term planning
is the only way for schools to gain control. And with this
control, you can build a financially healthy school or
trust, which is in a much better place to deliver positive
outcomes for its pupils.

Info

1 www.gov.uk/guidance/schoolsfinancial-efficiency-financialbenchmarking

For more information about controlling your finances
visit https://psfinancials.com/industry/education
There are other financial service providers in the
market, so ISBL recommends you thoroughly research
the market before committing to any change.

isbl.org.uk

Martin Holyoak
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IS EDUCATION
FUNDING FAIR?

One of the Conservative manifesto pledges was the introduction of
a National Funding Formula. Stephen Morales, ISBL’s Chief Executive
Officer, talks to Dr Robin Bevan, ISBL Patron and Headteacher at
Southend High School for Boys, to establish whether, 18 months on,
the approach to funding feels more equitable.

“Those schools that had high
levels of funding are now facing
a reduction in income.”

isbl.org.uk
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Robin, in the summer of 2017 the Government made
a series of announcements regarding future funding
arrangements: £1.3 billion extra cash, a new soft
formula and minimum funding levels for primary and
secondary. What has this meant for schools on the
ground, and what does a soft implementation phase
really mean?
The announcements were, in broad terms, very welcome
because it was the first time in a decade that there had
been a clear intention to bring together the different
strands of school funding. There had been stories of
schools short distances apart from each other getting
different levels of funding because they were in different
local authorities. So the National Funding Formula (NFF)
was a welcome acknowledgement of a desire to eliminate
these funding differences through a soft funding formula:
where funding is decided for each school by central
government but adjusted slightly at a local level.
However, the announcement occurred at the same
time as fairly serious constraints, such as increases in
wages and pension and national insurance contributions,
were being placed on schools’ budgets, creating further
financial uncertainty.
To what extent have these measures addressed
the increased cost pressures faced by schools?
To be honest, they haven’t. A large percentage of a
school’s budget is for teaching and operational staff,
and these significant changes in the cost of employment
have not been considered, resulting in a distortion
between the money allocated through the NFF and
what actually needs to be spent.
We also have to consider that at the start of the NFF,
there were schools at different ends of the financial
scale. Large, urban, secondary schools with significant
levels of deprivation had been allocated relatively
generous funding because the previous government
had invested in them. Yet, when their budgets were
constrained by the NFF, they had to cut back on valuable
additional work to balance the budget in order to still
provide a strong basic curriculum. Then there are
schools – mainly in the ‘shire’ counties and in areas
of less deprivation – that had lower levels of funding
previously, so had very little to spare. Their budgets
have been constrained even more through the NFF so
it’s borderline whether basic core curriculum provision
can continue.* This is how we have ended up with
schools in very different financial circumstances.

operational staff are deployed and whether adjustments
can be made. I would say that for those schools that
historically had more funding, there might be a few
percentage points of movement, but for those schools that
historically operated on a low budget, it would be rare
for them to make more than a one-per-cent annual saving.
They should also look at contracts and support services,
where it’s realistic that some schools could make a twoto three-per-cent annual saving in those areas.
Some schools feel that when they need to save
£5,000 they can probably do it, but when they need to
save £50,000 to £150,000 there is a pre-existing mentality
that it can’t be done, owing to the effort required, for
example time and knowledge. That’s an important
message to understand.
How much importance do you place on schools
having a robust approach to curriculum-led financial
planning or something equivalent?
A great deal, and I’m probably one of those who was
surprised when there was a renewed emphasis around
financial planning because many of us felt we had been
doing it for years.
When I first became Headteacher, I met with the person
responsible for timetabling before the start of the new
school year to check we had a finalised timetable and
the staff to deliver it. I then asked what staffing looked
like for September the following year, which took the
staff member by surprise. In some schools, conversations
about staff for the next year possibly don’t take place
until around May, which could be too late to make
changes to staff numbers. Three- or five-year financial
planning is so important to prevent such issues, and a
strong senior leadership team should be looking at the
numbers at least monthly throughout the year.

To what extent are some schools managing their
resources better than others?
I think those schools that, before the NFF, were struggling
to balance the budget became very efficient at resource
management because they had to, and they continue to
do so now because the systems are in place. However,
those schools that had high levels of funding and are
now facing a reduction in income may be finding it more
difficult to manage their resources in this way because
it has not been routine practice.
However, there is always a need to be resourceful,
and when you take into consideration that staffing is the
biggest expenditure for a school, the first area that a
good school business professional or accounting officer
should look at is how effectively the teaching and
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Is the solution to the funding conundrum a case
of better distribution, an increase in the overall
quantum available or, indeed, both?
It’s certainly not one or the other in a straight split.
The starting point needs to be a debate about what
school system we want and at what level we need to
fund schools to attract and retain skilled staff, with
a clear national policy declaration about that.
Currently, low salaries and stressful working conditions
are resulting in a lack of teachers, so it is not possible
to deliver the education service that the Government or
the public wants and expects. So that tells you that you
have got to match the quantum to the desired goal.
I know that within the Labour Party there has been
discussion about a National Education Service, and I
think the current Government is trying to find its feet on
this, because the emphasis has traditionally been around
a structured curriculum. However, at a time when Local
Authorities are withdrawing additional services, there
need to be decisions about the extent to which schools
are responsible for these and how they are funded.
The mechanism for distributing the NFF is not that
bad, but there are two key elements that need revision.
Firstly, the amount allocated to schools via the NFF is
not enough on its own to deliver a basic core curriculum.
So the old ‘weighting per pupil’ needs to be sufficient
to meet the needs for a basic delivery, even at +16 years
where sums of money allocated per pupil have not
changed since 2012, which is quite shocking. Secondly,
there needs to be more targeted work around the
allocation of deprivation funding.
Consequently, the money doesn’t match the vision,
the vision is not clear, and the distribution is causing
significant difficulties for some very good schools – not
for schools that have been mismanaged or poorly led,
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“Colleagues across the sector find it difficult
that the Ministerial team has failed to publicly
acknowledge the difficulties schools are facing.”
but high-performing schools that are reaching financial
difficulties because funding has been cut significantly.
What overarching message would you like to
send to the Government regarding current
funding arrangements?
Firstly, I think colleagues across the sector find it
difficult that the ministerial team has failed to publicly
acknowledge the difficulties schools are facing.
So I would like the Government to be honest about the
reality of school finance. We’ve got a situation where
the difference between the experience on the ground
and the public message from the Government is so great
that the trust and confidence in the people overseeing
the system has been lost.
My second message is to match the cash with the
vision it has for schools. When those two points register,
we will be considerably better off tomorrow than we
were yesterday.
*ISBL is seeking clarity from the DfE about what they would define as
basic core provision.

Stephen Morales is interested to hear your
views on this article. What are you experiencing?
Let’s open the debate.
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COMMUNITY SPIRIT
In last issue’s Building and Maintenance Supplement, we
featured four schools that had received National Lottery
funding for projects that helped not only the school but the
community. In this issue, we find out how the National Lottery
Heritage Fund can help with projects on a grander scale.

Ashton Gatehouse: North elevation – before

Visit the National Lottery Heritage Fund (NLHF) website,
and you will be greeted by the message ‘Inspiring, leading
and resourcing the UK’s heritage to create positive and
lasting change for people and communities, now and in
the future’. Phil Butt, Business Manager at Ashton Park
School in Bristol, has been fortunate to receive such
funding for his school.
“Ashton Park School stands in the grounds of Grade 1
listed Ashton Court, and within its curtilage is a Grade 2*
listed lodge,” explains Phil. “Over many years the lodge –
a Gothic Revival gatehouse, believed to have been built
in 1805 by Henry Wood – fell into disrepair. Despite the
school owning the building, it did not have the financial
resources to undertake the work required, nor was it
able to apply for Lottery funding as a publicly funded
organisation. So in 2008, four organisations – Bristol
Buildings Preservation Trust (BBPT: project lead), the
school, Bristol City Council and South West Bristol
Cooperative Learning Trust (the freeholder) – formed
a partnership to save it.
“This partnership was a legally binding agreement
that involved the freeholder leasing the building to
BBPT, who, in turn, leased the building to the school.
This meant the BBPT had a legal interest in the
gatehouse and became eligible to apply for grants.”

Phil Butt

Ashton Gatehouse: North elevation – after

The plan was to create a heritage hub for the local
community, with spaces that the schoolchildren and the
local community could use for learning activities.
The application for funding had to be made in two stages,
so in autumn 2012, the Stage 1 bid submission for funds
to investigate the feasibility of the project and create the
outline plans for an activity plan, conservation management
plan and business plan was submitted to the NLHF.
Upon approval, the Stage 2 bid for £553,000 (50 per
cent of the project cost) was submitted and approved.
The remaining 50 per cent of funds was provided by
a number of organisations and charities including BBPT,
Architectural Heritage Fund, English Heritage, Bristol
Mercers Company, Bristol Visual and Environmental Trust,

First floor room ceiling – before

First floor room ceiling – after

“The plan was to create a heritage hub for the local community, with spaces that the
school children and the local community could use.”
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Complex Financial Requirements for your Academy?
With financial management becoming increasingly complex for schools and academies, you need a
solution that will help you manage things with ease. Sage for Education is a cloud based accounting
solution tailored specifically for the education sector, supported by the UK’s leading accounting software
provider. It helps you manage your school’s income and expenditure, track budgets and produce reports
for your stakeholders, reduce complexities and increase efficiency with Sage for Education.
Want to find out why over 2000 schools trust Sage to manage their schools finances?
If you’d like a face-to-face demonstration of our solution, please call our team on 0800 694 0563 or
email sageforeducation@sage.com and we’ll arrange this for a time and day to suit you. Alternatively,
if you’re too busy for a visit, we can also arrange to complete your demo remotely.

Twitter: twitter.com/sageforedu
Web page: www.sage.com/en-gb/products/sage-for-education
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First floor room looking east – before

Andrew Lloyd Webber Foundation, Bristol City Council,
and Ashton Park School. Work could now begin.
Phil was one of three people who picked up this project
and ultimately saved the building – the other two being
Lori Streich (Principal Consultant at Rowan Associates,
Bristol) and Alastair Brook (vice chair of BBPT). “Most
thanks must go to Alastair and BBPT because without their
knowledge, contacts and financial assistance, the project
would never have accumulated the necessary funds to
achieve its goal. I led and drove the school’s involvement
and produced an outline business plan that was used by
a specialist heritage business consultant to produce the
overall business plan for the project.
“I am a former pupil and I can recall plans in the 1970s
to refurbish the gatehouse, but that never happened.
Although it took nearly 40 years for the building to be
saved, it was one of my proudest moments when it was
officially opened for the benefit of my school and our
local community.”

The final result

Through sensitive adaptation, the following
were introduced:
• a toilet and kitchenette
• electricity, heating and IT
• thermal and acoustic insulation and isolation
• a vestibule under the original vaulted ceiling arch
with glazed walls and a raised floor, to link all
the original spaces together and provide a new
usable space, and
• accessibility to all users throughout.
Today, Ashton Gatehouse is a beautifully restored
building offering the local community, and corporate
organisations, facilities for hire. It is used by Ashton
Park School, and other local schools, as a focus for
teaching and it has hosted storytelling, exhibitions,
oral history recordings, local history collections,
photography projects and intergenerational projects.

Info

Further information about National
Lottery Heritage Funding can be found
at www.heritagefund.org.uk/funding
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First floor room looking east – after

West wing (office) – before

West wing (office) – after

“It was one of my proudest moments when it
was officially opened for the benefit of my school
and our local community.”

Top Tips:
Applying for funding

1

National Lottery Grants for Heritage is an open
programme for any type of heritage project from
£3,000 to £5 million.

2

All applicants for a grant above £250,000 will
have to complete a short Expression of Interest
Form (EOI).

3

The EOI will be reviewed and a decision made within
20 working days as to whether or not to invite the
applicant to submit a first round application.

4
5

An invitation to apply does not guarantee a grant
but does indicate the potential in the proposal.

6

If you are lucky enough to receive a grant, it must
be acknowledged publicly during the project and
after completion, for example on signage and
promotional material.

Once the application form has been submitted, it
is not possible for it to be returned to applicants
for further work, so make sure you are happy with
the form before submitting it.

isbl.org.uk

PROCUREMENT
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IT’S GOOD TO TALK

Chris Mahady, Managing Director of Findel Education,
discusses why suppliers need to be doing more to
support busy school business professionals operating in
a challenging sector.

With budgets being consistently cut, overheads reduced
and resources diluted, schools are not only struggling
financially but also continue to be time-poor. School
business professionals (SBPs) are tasked with making
less go further when time and money have become
finite resources.
For suppliers, it is imperative that our propositions
and solutions help schools, not hinder. It is also essential
for SBPs to demand more of us if they are to drive the
level of change required. More importantly, it is key that
suppliers and schools collaborate.

Chris Mahady

SBPs are operating in a culture where achieving
savings is of paramount importance. When intending
to make a purchase, a rigorous process of ensuring best
value has to be employed, which means scouring as
many avenues as possible to compare products, their
prices and quality. Suppliers must understand this and
innovate in ways that ease the burden.
Approximately 18 months ago, the teams at Hope
Education and GLS Educational Supplies talked to SBPs
about how their offers could be improved. An industrywide frustration with procurement was uncovered.

“For suppliers, it is imperative that our propositions and solutions
help schools, not hinder.”

isbl.org.uk
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“A good supplier/client relationship has to be about working
together to find out what’s best for both parties.”
One SBP said, “I never used to get bogged down with
comparing product prices between suppliers – it wasn’t
a big enough issue to warrant spending my precious time
on. However, with the current funding pressures and the
threat of redundancies, we need to look at all areas of
spending. So I now find myself price-checking as many
orders as I can to ensure I’m getting the best price.”
It became apparent that if SBPs were to become more
efficient, procurement systems were the critical element
in making this happen. SBPs need to get their suppliers
to help them navigate the procurement landscape, and
suppliers need to adapt their offer to give back SBPs two
key commodities – time and money.

Smart solutions
We responded by focusing on ways to make working
with us more efficient, investing millions of pounds
in taking our offer digital and becoming less reliant
on paper catalogues. The huge savings made on print
costs were then used to reduce the online prices of our
bestselling products by up to 30 per cent. As part of

Simon Oxenham, Director of Resources at
Southend High School for Boys, ISBL Fellow
and Finance and Efficiency Specialist, recently
blogged about the benefits of e-procurement
on Capita Sims’ website.2
He says, “E-procurement and smart ordering
solutions are getting the sector’s attention and are
worthy of consideration. In 2005, the Government
promoted its e-commerce agenda and suggested
that the cost of processing an invoice reduced from
£75 to £25 by using e-procurement. Time and
technology have moved on, so what are the
benefits of e-procurement now? It:
• checks that there is sufficient budget
• allows commitment accounting so you can see
what you have spent and what you are planning
on spending
• provides links to suppliers’ online catalogues
• prevents paper flowing around the organisation
• reduces the risk of fraud
• makes the coding of transactions more accurate
• prevents unexpected invoices
• reduces the processing time for invoices and
orders, and
• allows greater controls such as minimum order
levels and grouping of orders.
“Put e-procurement with Smart Ordering, and you
can be efficient, be compliant and save, all at the
same time.”

the move to become a digital-first business, we
redeveloped our websites and created Smart Ordering1,
a series of digital solutions that improve the purchasing
experience for customers and link our sites with their
financial management systems. The results have
been positive.
Buying school supplies from us is now faster,
smoother and more affordable. We have streamlined
and simplified the process and created a best-in-class
experience that our customers love. Through an open
and honest two-way dialogue with our customers, we
have been able to achieve a ‘win-win’ for all involved.
A good supplier/client relationship has to be about
working together to find out what’s best for both parties.
In a climate where both time and money are finite
resources, both sides of the relationship have to look
beyond their day-to-day dealings and start to think
creatively, collectively. If a relationship with a supplier
can become a strategic one, this will lead to greater
competencies, which, in the long run, will yield benefits
for all.

SAVINGS ON
PRINT REDUCED
ONLINE PRICES
BY UP TO

30%

Top Tips:

1
2

Give feedback: customer feedback is
important because it drives improvements.

3

Share the bigger picture: if SBPs hadn’t told us
about the wider pressures on their time, we
might never have seen the problem that Smart
Ordering needed to solve.

4

Think strategically: where can a supplier
help you? By working together, there’s the
potential to create the best customer
experience possible.

5

Vote with your spending power: every time
you spend money with a supplier, you’re giving
them a vote of confidence. If you share feedback
and your voice isn’t being heard, then it could
be time to move on.

Team up: in our experience, the schools that
collaborate are the ones making the best
savings and have the loudest voices.

1 www.findel-education.co.uk/smart

Info

2 Simon Oxenham’s blog on Capita Sims’ website about the
benefits of e-procurement: www.capita-sims.co.uk/resources/
blog/reducing-schools-financial-administration-costs)

Findel education can help schools with their smart ordering, but there are other suppliers in the market so ISBL recommends you
thoroughly research the market before committing to any change.
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ADDED VALUE OF
NETWORKING

David Allen from the Department for Education’s
Schools Commercial Team discusses his role supporting
established and emerging local networking groups.

Many school business professionals (SBP) feel isolated; that is the
recurring message we hear from across the country. It is difficult
to find the time to sit in the staffroom and discuss the latest
announcement on the school funding formula or latest health and
safety directive, but sometimes you just need an empathetic ear
to make sure you are doing the best thing for your school.
If you have been fortunate to find and participate in a network
group, you will undoubtedly have found an active community of
like-minded professionals to talk to and find reassurance. For those
who have not, there are many opportunities to find one.
The Department for Education (DfE) recognises the importance
of networking and is committed to supporting the growth and
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David Allen

quality of local networks. Local network meetings provide the ideal
opportunity for SBPs, who are often facing the very same challenges,
to come together, share ideas and find closer ways of working.
If you are new to the profession or the schools’ local area and
need help finding a network, you could find a suitable group on the
DfE’s Network Directory on GOV.UK or the ISBL website.

“The Department for Education recognises
the importance of networking.”
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“Ongoing collaboration with network groups is helping to share
knowledge and best practice nationally.”
New groups
In areas of the country where a network does not exist,
the Schools Commercial Team is working with the sector
to support the emergence of new groups.
We identified Humber and North East Lincolnshire as
an area that had very few. After working with the local
SBPs in Hull, East Riding and Lincolnshire, the Humber
East Yorkshire School Business Leaders network group
was formed, holding its inaugural meeting in October
2018. Nina Siddle, Chief Operating Officer (COO) of
the Humber Education Trust said, “it was fantastic that
40 people came to our first meeting. From this we were
able to form a steering group. We have had some great
feedback from everyone and received plenty of ideas
and topics to include in future meetings. Word of mouth
has been important in helping membership grow, and
we now have 97 members in the group covering four
different local authority areas, from a diverse range of
settings and business professionals with a variety of
responsibilities.” The group meets once per term and is
already looking at plans for gatherings in the autumn.
It has its own website and online forum that has proved
to be a great success in connecting people in a rural area.
“The level of engagement with this has been fantastic
and exceeded all expectations,” concludes Nina.
Sevenoaks was another area with limited
opportunities, as Rachel Harland, Bursar at Ide Hill
Primary School, explains. “We are a group of 29 primary
schools working collaboratively on a range of matters
that wanted to work much closer as a group of SBPs and
tackle some of our procurement challenges.” The group
has actively worked with suppliers and negotiated
improved terms, as Rachel continues. “The appetite and

Top Tips:

1

Make use of help from the DfE
and ISBL if you are looking to start
a new group.

2

Opening your group to SBPs from all types of
schools and trusts will create positive debate
to tackle challenges.

ambition of what we are doing is growing and having a
positive impact on every child in our partnership. We are
looking to widen our networking, improve training and
provide mentoring, so we do not work in silos as
business professionals.”
Meanwhile, in Bedfordshire, Craig Smith, COO of
BEST Academies, explains, “there were limited
networking opportunities for business managers across
the Bedfordshire, Luton and Buckinghamshire area.
I am really keen that our networking group is inclusive,
so our Beds and Bucks School Practitioners Network
group is open to all regardless of their school setting
and any trust they may belong to because we are
all faced with similar challenges and opportunities.”
Craig held his first meeting in December 2018.
“We were delighted with the support we received
from our mentor Jo Marchant (Consultant at Herts for
Learning and ISBL Fellow), the DfE, ISBL and its Chief
Executive Officer, Stephen Morales, who talked about
the various business professional roles. The debate
we had about the sector was very engaging.”

Helping hand

An important part of supporting the development of each group has been
the use of an experienced mentor. This encourages sector practitioners to
support one another across traditional geographical boundaries and helps
groups to be self-sustainable. There is help out there – sometimes it is just
a case of finding it and having the right contacts. The DfE and ISBL can
provide opportunities to support emerging or established groups, so please
get in touch to see what is available.
Our ongoing collaboration with network groups is helping to share
knowledge and best practice nationally. The DfE has been holding termly
meetings with a group of Chairs, the result of which is starting to reap
rewards. In May 2019, the first annual national conference will be held in the
Midlands for network Chairs, and work is underway to develop an inspiring
agenda. “We are pleased to support this initiative,” said ISBL’s Bethan Cullen.
“It’s a great example of collaboration between ISBL and the DfE’s Schools
Commercial Team.”
As a profession, it is vital that we continue to support local groups.
Successful, active groups upskill their members, leading to long-term time
savings and increased confidence of the profession. The more we all put
into networking groups, the more we gain from doing so.
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A LOT HAS CHANGED
A LOT HAS CHANGED
How long has it been since you updated your minibus management, training and policies?
Howof
long
has it been
sincedid
younot
updated
your minibus
management,
training
and policies?
70%
schools*
surveyed
understand
their obligations
under
a Section
19 Permit
70% of schools* surveyed did not understand their obligations under a Section 19 Permit
*survey completed in 2018 by Castle Minibus of 300 UK schools
*survey completed in 2018 by Castle Minibus of 300 UK schools
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For more information, dates and venues across the UK visit
For more information, dates and venues across the UK visit
www.castleminibus.co.uk or call 01869 253744
www.castleminibus.co.uk or call 01869 253744
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LEGAL

MAKING THE MOST
OF YOUR STAFF

The topic of school funding, or lack of it, is making headlines,
and as school leaders, trustees and governors join forces to
share their growing concern, vital decisions on what the
staffing structure of a school needs to look like are of a top
priority. Hannah Bingham, Senior HR Consultant at Browne
Jacobson, explains why.

“Ensure that each role in the school has a clear purpose and adds a significant
and measurable value.”

THE VOICE | ISSUE 21 | SUMMER 2019

isbl.org.uk

Hannah Bingham

LEGAL

32

“The principles and rationale for changing the school structure should
be clear and well understood by all.”

Gone are the days where the school structure was
designed purely around the needs of the pupils and the
curriculum, because the driving force now is ‘what can we
afford?’. Ensuring that each role in the school has a clear
purpose and adds a significant and measurable value is
the first place to start, so when approaching a restructure
alongside the senior leaders of the school, you must:
• draft out what the key outcomes of the new structure
must achieve and how you will know whether these
outcome are achieved
• determine what responsibilities and, therefore, what
roles are needed to drive these outcomes forward
• assess whether you have gaps in your current talent
pool and whether you have the talent internally to
deliver on this
• identify the cost of the staffing structure in year one,
including any redundancy pay you will need to
account for, any pension strains for local government
pension scheme members and any salary safeguarding
that you are required to provide
• determine what policy you will adopt to underpin
the process and who in your scheme of delegation
holds the decision-making power, and
• account for training and development costs to
continually upskill the workforce.
Job descriptions and person specifications should be
focused, setting out their purpose, key responsibilities
and what the success criteria will look like. These will
also aid when appraising your staff.
The principles and rationale for changing the school
structure should be clear and well understood by all.
It should include, for example:
• the why? – why now and what are the driving forces
(curriculum change, fall in pupil roll, changes to roles
or financial constraints)?
• the roles affected, new roles identified and what
the structure will look like
• how long the restructure consultation will last and
how staff will be consulted (staff presentation, union
consultation, one-to-ones and including how staff
and unions can share their views on the proposal)
• avoiding redundancies
• selection criteria (whether to interview to select the
most suitable person or complete a skills assessment
of affected staff)
• voluntary redundancy
• timescales
• redeployment
• redundancy payments and the policy that underpins
the process, and
• support for staff throughout the process.
The structure of the leadership team should be unique
to each setting, but it is worth considering that these
roles are costly and are often not classroom-based.
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When best value remains the focus of your restructure,
consider whether roles that previously had no teaching
time are sustainable.
A culture of ‘all hands to the pump’ should be adopted,
giving reassurance to the entire school staff that change
is affecting everyone. The purpose of each leadership role
is key: this will provide clarity to pupils and staff on ‘who
leads what’; will demonstrate to external bodies such as
Ofsted who is accountable for what; and will mean the
post holder will know exactly what they are responsible
for. Head teachers and executive head teachers need to
relinquish control of all aspects of school life to fully
enable other leadership roles to have the impact needed.

Value for money
When reviewing the pay of the head teacher and other
senior leadership roles, it is good value to seek external
advice to benchmark pay, appraise performance and seek
ideas on how to be creative with roles and responsibilities.
Upper payscale (UPS) teachers often sit at this pay
point owing to their length of service in the profession
or because they are strong practitioners. School leaders
should consistently expect that all UPS teachers meet
the criteria for achieving this pay scale, being:
• that the teacher is highly competent in all elements
of the relevant standards, and
• that the teacher’s achievements and contribution
to an educational setting or settings are substantial
and sustained.
When appraising teachers each academic year, make
it clear what you expect of all UPS teachers and what it
is exactly that each teacher will need to contribute to the
wider school. This will really start to drive forward the
theme of accountability – expecting the best out of your
teachers – and develop a culture in the school where
every member of staff has something to add.
It is also worth defining what your school, academy
or trust interprets as ‘highly competent’ in your pay
policy, because this is often open to interpretation.
If school leaders identify that UPS teachers do not
contribute to the wider school or are no longer
demonstrating that they are highly competent practitioners,
ensure your performance management and capability
policies reinforce best value, and do not waste time if
poor performance presents itself.
In conclusion, the importance of defining each role
and its purpose, holding staff to account and effectively
managing performance, all play a significant role
when considering change and improvement in a school.
The decisions regarding the structure should be costed
out for a number of years to mitigate the need for further
change down the line, and schools should consider
seeking external advice on how to manage change and
determine pay in their structure because it adds another
perspective and a sense of independence to the process.
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Follow us on social:

NEED NEW
CONTRACTS
TO BE PUT IN
PLACE FOR YOUR
SCHOOL OR MAT?
If so, Schools’ Buying Club can help!
Our multi award winning end-to end procurement
tendering service is 100% dedicated to schools and we
work across the country ensuring our clients get the very
best value for money from their contracted services.
There is no direct fee; our costs are paid by the
We recently helped a
successful supplier!
Trust in Kent procure a
“We could have found no better partner than the Schools’ Buying Club.
new catering contract for
Steering us through a complex tendering process and helping us to
its 24 academies which
deliver substantial financial savings and an improved service for
enabled them to save a
our Children and Young People. To anyone in a similar position,
I would highly recommend the Schools’ Buying Club.”
massive £380k.

If this is of interest, contact us!
0845 257 7050
contact@schoolsbuyingclub.com
schoolsbuyingclub.com
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MANAGING
YOUR PAYROLL

It is vital to take steps to ensure your team is paid
accurately and on time every month, so how do you do that?
Su Johal, Director at SAAF Education, discusses how to
avoid some common pitfalls.
In a fully functioning payroll system, every member of
your team is paid accurately and on time. Understandably,
any failure to do so leads to employee dissatisfaction
and poor productivity. However, one of the most common
payroll mistakes, often caused by an inexperienced or
overworked payroll team, relates to incorrect processing,
which can cause distress to the employees concerned.
If your payroll is managed in-house, it’s vital your
team is fully trained to understand the complexities of
payroll processing, because correcting errors can be
time-consuming and difficult.

Over-reliance on one individual
School/academy payroll is a specialist area owing to the
knowledge required to administrate Local Government
Pension Schemes (LGPS) and the Teachers Pension (TP)
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scheme. Both schemes have varying statutory forms
along with monthly/annual returns that must be
completed accurately for your employees’ pensions
to be correct.
Various pay scales must also be considered, because
education pay scale structures often follow national
agreements, with slight local variations made by either
the local authority for schools or the governing body
for academies. Term-time working, enhancements to
pay and staff with more than one contract can add
further complexities.
Without a doubt, this can be a minefield for anyone
without the relevant training and experience to manage,
particularly if payroll processing falls to one person.
In such instances, you run the risk of delays if they’re
suddenly absent from work.
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“If your payroll is managed in-house, it’s vital your team is fully trained
to understand the complexities of payroll processing.”

Ultimately, the size of your payroll team should be
sufficient to meet the requirements of your workforce.
If you manage your payroll in-house, avoid problems
now and in the future by ensuring staff receive
regular training.
There is also the option to outsource to a third-party
provider. Outsourcing has various benefits, such as the
security of knowing that if a colleague is absent your
staff will still be paid on time; additionally, you won’t
need to worry about changing legislation and pension
requirements.

Lack of up-to-date knowledge
Government legislation relating to payroll changes
regularly. From alterations to national pay awards
to changes relating to national insurance and tax
allowances, you need to ensure your payroll team has
its finger on the pulse, paying attention to changes as
they happen in the sector. Maintaining the necessary
specialised knowledge can be incredibly challenging,
especially for a small school administrative team.

Software not fit for purpose
If you want to manage payroll effectively, you need access
to an up-to-date software package. The right software
will enable you to update the system with changes
quickly and simply and enable you to produce a suite
of reports to assist in payroll validation and uploading
to your finance system, for example, pre-payroll
validation reports, pension reports, full pay-run reports,
payslip summaries, monthly final payroll reports and
BACS reports. It is worth noting that a software package
capable of delivering the required accuracy can be a
significant expense, resulting in a financial burden,
especially for smaller schools/academies.

Inefficient back-up systems
If your back-up systems are inadequate, you run the risk of
losing data; combine this with the rise of cybercrime, and
it’s not surprising that if systems fail this will be extremely
disruptive to payroll. Remember also that data losses are
incredibly expensive and can even lead to legal action.

“Outsourcing has various benefits,
such as the security of knowing
that if a colleague is absent your
staff will still be paid on time.”

Outsource to
an expert provider
Outsourcing your payroll to a dedicated third-party
provider can prove to be invaluable, relieving you
from the financial burden of staff training and
expensive software. A payroll bureau, by nature of
its service to multiple customers, can save money
through volume transactions. As a result, outsourcing
to a reliable bureau with the right software and
education sector experience delivers a cost-effective
solution to the software conundrum. By outsourcing
to an accredited provider, with robust business
continuity processes, staff will be paid on time even
if disaster strikes in school or within the bureau.

How a multi-academy
trust improved payroll
management
Transform Trust is a multi-academy trust comprising
17 academies and more than 900 employees.
According to the Trust’s management accountant,
“our previous supplier was very local-authorityoriented with poor reporting formats and a lack
of customer support. We needed a supplier that
understood the academy sector.”
SAAF helped the Trust by setting up bespoke
reports to make it easier for the academies to
reconcile pay to contracts each month. The company
also took responsibility for the administration of TP
and LGPS, further reducing the pressures on office
staff. “SAAF provided consistency across our payroll
procedures straight away and increased efficiencies
for each academy when managing payroll,”
commented Transform.

The results
Transform identified time and money saved, along
with superior reporting, as the key benefits of
transitioning to SAAF’s payroll service. “SAAF’s services
have been a lot cheaper than ones we previously
bought, and we’ve saved a huge amount of time
through its enhanced suite of reports. It’s simpler to
reconcile pay to contracts, and the Gross to Net
reports we receive are clear and easier to understand
when compared to reports from previous providers.”

Visit www.saafeducation.org/services/payroll to find out how a payroll bureau can save you money. However, there are other
payroll solutions available, so ISBL recommends you research the market thoroughly before committing to a provider.
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Mental ill health is the second largest cause of sickness absence in
the UK, and teaching is considered to be one of the most stressful
professions to work in in the UK, if not the most stressful.1 As part of
the school leadership team, you will want to ensure that your staff are
happy and healthy because they are your most important resource.
According to the charity Heads Together, ‘with one in
four adults experiencing mental ill-health in any given
year, it is very likely that you, as a school leader or senior
member of staff, will come across a colleague with a
mental health difficulty’.1
Teachers or other members of staff will each
experience mental health conditions differently and
will use varying techniques to help them manage,
including seeing the GP, getting help from a counsellor
or asking for support from family and friends. However,
getting them to use these services is quite often the
first hurdle to tackle and this is where school business
professionals and head teachers often come into play.2
The head teacher has a legal duty to ensure the
good health of their staff, as well as a responsibility to

make sure that their team is managed in an effective,
professional, supportive and non-stigmatising way.1
As a senior leadership member, school business
professionals (SBPs) can also be given this area of
responsibility, but what happens if your staff’s mental
health becomes a very big issue? One ISBL member,
Angela*, tells us about her experiences.

“It is very likely that you will come across
a colleague with a mental health difficulty.”

Angela’s story
“I’ve never worked in a school that has so many staff with mental
health problems. I don’t know why this is the case: maybe it’s
because it’s a Church school and the staff see it as a very caring
environment, although all schools should be that way. They feel
very comfortable talking to us, sharing what can be very difficult
situations. I have even had some staff talking about suicide.
“I’m not trained for that, and on the first occasion I wasn’t
prepared for what to do, but I couldn’t show that to the staff
member because they were baring their soul. So I listened, then
sought help. As you can imagine, this had a big effect on me.
It took me a few days to get over the conversations and whether
I had given the right support and guidance.”
So what are the reasons for these mental health difficulties?
“Generally, it is circumstances in their personal life that infringe
on their workload, meaning they come into school and can’t cope
with their workload or are distracted and underperform. Then
there are others who ask to stay late at work because they don’t
want to go home – they feel safer at school.
“Sometimes it is a school issue, for example they may be
struggling with a child’s behaviour in class. If that is the case, we
may move the child, or the staff member, into a different class
or even put teacher support into the classroom to see how they
deal with the issues the teacher is experiencing.
“There are usually patterns and trends in staff behaviour,
especially with staff absences, so I get to read the signs. It’s not
just the case of ‘I wasn’t very well’, there is often something more
underlying. We are a big school with departmental offices, and
quite often someone from a department comes to the head
teacher or myself to discuss concerns about a staff member who
is looking depressed or, perhaps, that there are signs of them
self-harming. We will then have a conversation with them, and
that’s when they tend to open up. Nine times out of ten they want
to talk to us and want our support.
“I like to think we nurture staff through these problems, often
through our in-house offerings. We have a counsellor who comes
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in one day a week to see pupils, but they will see the staff as well
if that’s what they want – sometimes the staff member doesn’t
want to because they know the counsellor too well. We are very
fortunate to have a chaplain who is also a GP, and even though
that is not their role in the school, they are very supportive and
can provide staff with advice such as have they been to the doctor,
or tried counselling. I am learning fast from her with regard to
knowing the right questions to ask, so I know whether I should
discuss counselling, call an ambulance or call the mental health
crisis team, which I have done. I’ve also been close to calling the
police on one occasion.”
So is there any training that can be offered to help Angela,
and other SBPs in similar situations? “Unfortunately, stretched
budgets mean schools rarely can afford training. When I first
encountered these problems, our chaplain only came in to school
two-and-a-half days a week, but she is now full-time, and we use
her services as much as possible. She is my first port of call and
comes into meetings, and a lot of staff go directly to her as well.
She is the first person alerted and our ‘go-to person’. And we are
lucky and fortunate to have that, because a lot of schools don’t
have such support.”
Angela works with the HR team to agree ways to support the
staff. “We refer them to Occupational Health and look at a staged
return, if they have been off work, with a reduced timetable and
more. It is also important to keep talking to the staff member,
remembering things about them and their social life, so I can have
a non-work-related conversation. This makes them feel valued
and can boost self-esteem.” However, as she points out, putting
wellbeing packages in place is difficult for a school with limited
money. “We would like to have staff absence insurance that also
offers counselling over the phone, but we can’t afford it. The costs
are too high because our staff absences are high. And it’s hard to
accept when we can’t put things in place to help with the mental
health and wellbeing of our staff and pupils.”
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“There are usually patterns and
trends in staff behaviour,
especially with staff absences.”

Early warning signs
The early signs that an individual may be experiencing the
beginnings of mental ill-health are often more noticeable to the
people around them rather than to the staff member experiencing
the difficulties. It may be up to their line manager and/or colleagues
to recognise these early warning signs and to take action.
One of the most common indicators is a general change in a person’s
behaviour. Other signs might include:
• an increase in unexplained absences and sick leave, or an increase
in working long hours and staying late
• poor timekeeping
• physical symptoms such as headaches and backaches, constant
tiredness, low energy levels

Supporting your staff
If you think that a member of staff may have a mental
health condition, the first step is to try and get them to
discuss the issue – how they are feeling, what has caused
them to feel this way, and whether they are comfortable
with the school helping them. Persuading them to see their
GP is a good first step forward. But it is important they
know that you are there to help and provide support and
are not judging them – there shouldn’t be any stigma
around mental health difficulties. This may feel daunting,
and you may worry about saying and doing the right thing,
so the charity Mind3 advises you to:

• changes in behaviour such as an increase in the consumption of
caffeine, alcohol, cigarettes, and sedatives

• be positive – focus on what employees can do, rather
than what they can’t

• changes in performance – not getting things done, indecisiveness,
memory problems, conflict with team
members and/or manager, and

• work together and involve the employee in finding
solutions as much as possible, and

• unusual displays of emotion,
irritability, erratic behaviour,
anxiousness and tearfulness.

• remember that people are often the experts when it
comes to identifying the support or adjustment they
need and how to manage their triggers for poor
mental health.
However, why not be proactive about your staff’s
wellbeing in an attempt to prevent difficulties in the first
place by undertaking a regular Stress Risk Audit? 2,4
This can be done via a confidential questionnaire that can
provide accurate information about the stress levels of
your staff – and you, of course.
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What about you?
School leaders are no less vulnerable to mental
health conditions than teachers, and the National
Union of Teachers and other education unions
recognise this. In many cases, the pressures on
leadership staff are even more acute.4
The Mental Health Foundation offers some
simple changes that you can make.5
1. Talk about your feelings: this can help you
deal with issues when you feel troubled.
2. Keep active: exercise can keep your brain
healthy, help boost your self-esteem and help
you concentrate, sleep, look and feel better.
3. Eat well: your brain needs a mix of nutrients
to stay healthy and function well.
4. Drink sensibly: people often drink alcohol to
change their mood, and perhaps to deal with fear
or loneliness, but the effect is temporary. When it
wears off, you feel worse because of the way the
alcohol has affected your brain and body.
5. Keep in touch: it’s good to catch up with
someone face-to-face, but this is not always
possible. You can call them, drop them a note
or text, or chat online – whatever method, keep
the lines of communication open because it’s
good for you.
6. Ask for help: Family, friends or colleagues may
be able to offer practical help.
7. Take a break: whether it’s a five-minute pause
from what you are doing or a weekend away, a
change of scene can de-stress you.
8. Do something you are good at: enjoying
yourself can help beat stress.
9. Accept who you are: we are all different, so it’s
better to think you are unique than wish you were
like someone else. Feeling good about yourself
boosts your confidence and self-esteem.

“School leaders are no less vulnerable to
mental health conditions than teachers.”

Info

10. Care for others: Supporting others can
be uplifting.

*Name has been changed for discretion.

Organisations offering mental
health support

2 Preventing work-related mental health conditions
by tackling stress – Guidance for head teachers.
www.teachers.org.uk/files/PREVENT-WORK-REL_
M_ill.pdf

Heads Together (school section):
www.mentallyhealthyschools.org.uk
Mental Health Foundation: www.mentalhealth.org.uk
Mind: www.mind.org.uk
Teacher Support Network: www.teachersupport.org.uk
Samaritans: www.samaritans.org.uk
WhereToTalk (provides information on charities that
offer free counselling): www.wheretotalk.org/charities
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1 www.mentallyhealthyschools.org.uk/whole-schoolapproach/supporting-a-member-of-staff-withmental-health-difficulties

3 How to support staff who are experiencing a
mental health problem (www.mind.org.uk/
media/550657/resource4.pdf)
4 Guidance for school leaders on preventing
work-related mental health conditions by tackling
stress. www.teachers.org.uk/files/preventingwork-related-mental-health-oct-15_1.pdf
5 How to look after your mental health.
(www.mentalhealth.org.uk/publications/how-tomental-health)

isbl.org.uk

MEMBERSHIP ENGAGEMENT

42

FELLOWSHIPS HELP
CREATE THE WORK LIFE
YOU WANT

Helen Burge is Deputy Chief Operating Officer (Primary) for The Priory
Learning Trust and the Academy Business Leader at St Anne’s Church
Academy and Little Learners Nursery, Weston-Super-Mare. She is a
founder member of ISBL’s Somerset School Business Leaders regional
group and contributes to ISBL initiatives including the ISBL Fellowship
Assessment Panel. She also participated in the ISBL Professional Standards
consultation during 2018. We find out how ISBL qualifications and a
Fellowship have benefited her.

Helen Burge

When I completed my CSBM, it had a big impact on
my work, so I quickly did my DSBM, which gave me the
confidence to move schools and take on a larger school
business professional (SBP) role. I then completed the
ADSBM, which gave me the opportunity to hold a
leading-level qualification in the context of my peer
group and to explore new ways of working through
new methodologies and viewpoints. It also allowed
me to appreciate the contributions I make to the
school and sector.
I kept in touch with many of my fellow ADSBM
students through #SBLTwitter, which is how I found
out about the ISBL Fellowship. The application process
is thorough, and the process of documenting your
impact can feel awkward out of modesty, but we should
celebrate and record how we positively contribute to
the education of young people. Having been awarded
my Fellowship, I have supported other SBPs with their
applications and am now a member of the Fellowship
Assessment Panel.

“The ISBL Fellowship has
continued to be a driver for my
personal development.”
My Fellowship has raised my profile within my
school, multi-academy trust and local region and it has
encouraged me to step out of my comfort zone and write
blogs. When ISBL invited me to blog for them, I didn’t
want to because I wasn’t sure anyone would want
to hear what I had to say. However, before I knew it,
I had created my own blog called Waffles of an SBL.1
People did want to hear what I had to say, and I now
also write for FundEd, GLS & Findel.
The ISBL Fellowship has continued to be a driver for
my personal development, and I want to ensure I maintain
my CPD every year to retain the Fellowship status. It has
given me the confidence to develop my career, and I am
excited to have secured coaching through Women
Leading in Education, enabling me to work out my next
steps within school business leadership.

Info
1 Fellows are invited to be part of the twice-weekly blog
programme, which runs throughout the academic year.
https://isbl.org.uk/blog
Information about the ISBL Fellowship is available at:
https://isbl.org.uk/Membership/ISBL-Fellowship.aspx
If you would like further information about ISBL
qualifications, visit https://isbl.org.uk/Training/
SBM-Qualifications.aspx
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ILLUMINATING
LEADERSHIP

This year, the school business profession celebrates its 30th anniversary
as a unique and identifiable role within the state education sector.
It is important that we all reflect on the achievements made, the profile
and recognition gained and the continuing opportunities available
for the school business profession.
ISBL will be focusing this year’s national conference on
Illuminating Leadership. We want to shine a spotlight on every
role in school business leadership and demonstrate the significance
and impact that all school business professionals (SBPs) have.

What does leadership truly mean?
We will examine how SBPs across all roles and at every career
stage are leaders who demonstrate the behaviours of leadership.
The conference will explore leadership and the evolution of the
SBP role over the last 30 years and will shine a spotlight on good
practice and what we can collectively do as a professional body
and practitioners to further raise the profile of our profession and
the impact of SBPs.
As professionals, we can only embrace change if we, ourselves,
are prepared to keep our practice up to date; therefore, we must
regularly assess our skills, knowledge and behaviours based on
the current demands of the profession.

Why should you attend?
• To examine your own behaviours and personal motivation.
• To explore leadership and the evolution of the SBP role over
the last 30 years.
• To access a range of learning opportunities and methods,
including high-quality speakers, interactive workshops, policy
direction and practical tools to take back to your school.
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• To consider what we can collectively do as a professional body to
further raise the profile of our profession and the impact of SBPs.
• To provide opportunities to network with practitioners and peers
from across the country.
In the run-up to conference we will be asking professionals to shine
a light on colleagues and illuminate their practice via social media to
build and develop professional confidence. If you have worked with,
or engaged with, an SBP practitioner who demonstrates excellent
practice, then shine a light on them and the profession using the
#SBLspotlight tag.
As professionals, we have a collective responsibility to continually
raise our own profile and that of the profession amongst our peers
and colleagues. Let’s work together during 2019 to illuminate,
promote and celebrate the role of SBPs.

Illuminating Leadership
Where: Hilton Birmingham Metropole, The NEC Birmingham,
Pendigo Way, Marston Green Birmingham B40 1PP.
When: Wednesday 20 – Thursday 21 November 2019.
Cost: The full conference, which includes both full days of
conference, attendance at the gala dinner (20/11) and
accommodation on Wednesday 20 November costs £365 + VAT
for members and £495 + VAT for non-members.
To see the full programme and to book your place visit:
https://isbl.org.uk/National-Conference
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NATIONAL SCHOOL
AWARDS 2019

ISBL is pleased to announce the reintroduction of an annual
awards ceremony that will celebrate and promote the
excellent work taking place within schools across the country.

These new joint awards are brought to you by ISBL
and the Schools & Academies Show, and the inaugural
awards will take place on the evening of 13 November at
the NEC in Birmingham. The event will celebrate the best
and brightest practitioners, schools and multi-academy
trusts (MATs) from across the country, with six hotly
contested awards presented, as follows:
• School business leader of the year: an exceptional
school business leader who has radically reinvented
the perception of the traditional school business
professional within not just their own setting but
across their local region and is a trailblazer for
projecting professionalism
• Income innovator of the year: an individual or
school that is breaking the mould, tackling the issue
of closing the funding gap in new and ingenious ways,
driving significant additional revenue into their school
and making the funds that they have available work
harder and go further
• Leadership team of the year: a school that
demonstrates joined-up leadership across pedagogy,
school business and governance with the development
of a clear and deliverable strategic plan. The winner
will be able to demonstrate the impact that they make
in securing the sustainability of the school whilst
ensuring pupil outcomes
• School infrastructure innovation of the year:
a school that has delivered significant improvements
across its infrastructure – for example new capital
build projects and ICT – showing they have met
the changing needs of the pupils and staff and are
delivering the curriculum more effectively
• MAT of the year: a MAT that can demonstrate
innovation and imagination in the methods used to
deliver its effective MAT structure whilst ensuring
pupil outcomes across all schools, and

isbl.org.uk

• School of the year: a school that has delivered huge
improvements for its pupils’ outcomes, overcome
a challenging period or simply worked tirelessly
to ensure the successful running of the school and
positive wellbeing of the staff and pupils.

“The event will celebrate the best
and brightest practitioners,
schools and multi-academy trusts
(MATs) from across the country.”

Entry requirements
Entry for the awards is free. We know that schools are time-poor, so
we have developed a simple online nomination form that captures
the nominee’s details, reasons for the nomination and evidence, plus
details about the nominator.
The awards aim to celebrate the achievements made during the current
academic year (2018/19) and are open to all state schools, academies,
MATs and independent schools from across the country.
Nominations can be made via the Schools & Academies website
(www.schoolsandacademiesshowbirmingham.co.uk/awards), so please
visit for more information on each of the award categories and to make
your nomination. The closing date for applications is Friday 27
September 2019.
The three finalists from each category will be notified in October 2019 and
invited to attend the awards ceremony and the Schools & Academies Show
in Birmingham as VIP guests.
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DESIGNING YOUR
WASHROOMS

There are many factors to consider when designing
washroom facilities because the layout and design can have
a significant impact on functionality and longevity, as well as
on health, wellbeing and safeguarding. Kyle Doouss, Project
Consultant at Brookhouse UK, discusses the considerations.

A good starting point when planning your washroom facilities is the
Department for Education’s advice on standards for school premises,
which offers sound advice and recommendations, including that:
• suitable toilet and washing facilities are provided for the sole
use of pupils, with staff and visitor amenities provided separately
• there can be shared access for disabled facilities, with
sub-paragraph (1) (a) stating that such facilities can be used by
all pupils, staff, supply staff, volunteers and visitors, regardless
of whether or not they are disabled
• suitable changing rooms with showers must be provided for
children aged 11 and over who participate in physical education,
and
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Kyle Doouss

“The quality of your washroom fixtures
and fittings is very important and an area
you should take time to consider.”
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School buildings need to be equipped to address more than disability
to be inclusive, advises the UK’s leading provider of accessible
toileting solutions Closomat.
The simple solution is the installation of a shower (wash and dry) toilet
in place of a conventional WC, such as the brand leader, the Closomat
Palma Vita. Looking like, and capable of being used as a conventional
toilet, the version has integrated douching and drying. It ensures the
user is effectively and consistently cleaned after toileting.
It ensures compliance with Islamic toilet considerations. It also helps
address accessibility needs where relevant out of school hours when
the building is open to community use. It ensures children with
continence problems, or who have had a toilet accident, are enabled
to be thoroughly clean after an incident.
It means children with disabilities can develop personal care skills
without relying of support staff to assist.
Closomat is the biggest manufacturer of wash & dry toilets in the UK.
Closomat has developed a range of equipment and support services
that today meets every need, at home and away.
For further information contact Closomat on
T: 0161 969 1199; E: info@clos-o-mat.com
W: www.clos-o-mat.com
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• separate toilet facilities must be provided for girls and boys aged
eight years and over, except in the case of individual cubicles that
can be locked from the inside and are only intended for the use of
one person at a time.
There is no regulation about the quantity of sanitaryware that needs
to be provided in a washroom, but the following is a good guideline.

Age

<5 1
5-11 1
11+ 1

No. of toilets

FOR
EVERY
FOR
EVERY
FOR
EVERY

10
20
20

PUPILS
PUPILS
PUPILS

No. of washbasins

1
1
1

PER
TOILET
PER
TOILET
PER
TOILET *

*although there is scope to reduce this if washing facilities are shared

The quality of your washroom fixtures and fittings is very important
and an area you should take time to consider. Integrated plumbing
systems are recommended because they conceal the pipework and
fixings and prove beneficial from a hygienic and cleaning viewpoint
as well as reducing the risk of vandalism. Trough basins are also more
hygienic owing to ease of cleaning and are not so likely to flood.
You could also consider using taps that reduce the output of water,
turn off automatically and, in some cases, work by sensor or infrared
technology. This will help prevent flooding issues and can also help
with your water costs. It is very important to ensure taps are fitted
with thermostatic valves to prevent scalding.
In some cases, it may be necessary to design the washrooms to
allow for supervision if, for example, there is a culture of bullying in
these areas. This needs to be done carefully so that privacy is not
compromised, perhaps situating the facilities near staff rooms.

“It is very important to ensure taps
are fitted with thermostatic valves to
prevent scalding.”

Considerations for toilets for disabled people
When it comes to designing facilities for disabled people, building regulations state there must be at least one toilet and one
washbasin suitable for ambulant disabled (people with a wide range of disabilities who are not regular wheelchair users) on each
floor without having to travel more than 40 metres horizontally. The toilet should have a door opening directly on to a circulation
space that is not a staircase, and which can be secured from the inside.1
Ensuring disabled toilets are compliant is essential, and if you are having washrooms refurbished or new ones built, make sure
the contractor understands the building regulations.
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Unisex toilets –
the way forward?
This is a subject that’s probably been talked about in your school,
and there may well be various opinions for and against unisex
toilets. They are certainly a cheaper option because the amount of
space and fixtures required is reduced owing to shared resources,
and the cost of maintenance and cleaning is also reduced.
One negative response, however, may be the pupils’
embarrassment of using toilets with those of a different gender.
However, the DfE’s advice on standards for school premises
states that ‘the privacy of the occupant needs to be ensured and
this will be achieved by, for example, having adequate enclosure
and a full height door’.1 The cubicles can also be labelled male
and female if required.
Speaking from experience, Russell Dalton, Chief Operating
Officer at Diocese of Worcester Multi Academy Trust, says,
“When we installed unisex toilets in my old school, we put a
positive spin on things and had no negative, or even any, response
that I can remember. We were very careful to install the toilets in
a very public location and had plenty of CCTV covering the front
of the toilets. The students were very mature around their use,
and they were seen as a positive for the school. Interestingly, one
of the toilets was designated as a staff one, and there was no
feedback from them on it either.”

Requirements under Construction,
Design and Management
The Construction (Design and Management) Regulations 2015 aim to improve health
and safety in the construction industry by effectively preparing, monitoring and
overseeing construction work. For the successful delivery of your build project, good working
relationships between the duty holders are essential from the start, and the main duties for you
as the client are as follows.
Main duties

All projects

Check competence & resources of all appointees (general duty)

3

Ensure suitable management arrangements

3

Ensure arrangements for welfare

3

Allow sufficient time and resources for all stages

3

Provide relevant (pre-construction) information

3

Ensure suitable construction phase plan in place

3

Retain and provide access to the H&S file

3

Notify HSE (when necessary)

3

Multiple
contractors

Appoint Principal Designer (PD: in writing) or PD duties assumed by client

3

Appoint Principal Contractor (PC: in writing) or PC duties assumed by client

3

Ensure PD prepares H&S file

3

Provide information relevant H&S file for the project

3

Ensure PD & PC carry out their duties throughout the project

3

These requirements are a minefield to many schools that have not had previous experience,
so seek advice if you are unsure how to proceed.
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Info
1 https://assets.publishing.
service.gov.uk/
government/uploads/
system/uploads/
attachment_data/file/
410294/Advice_on_
standards_for_school_
premises.pdf (pages 5–6)
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IT COULD BE A MATTER
OF LIFE OR DEATH
Chris Brain FRICS, Property Training & Standards Manager at CIPFA,
explains how training and development is critical to keeping people safe
on school premises.

Chris Brain

A key aspect of school estate management is premisescompliance-related activity. Whether serving on a
board, occupying a senior management position or
having accountability for day-to-day premises facilities
management, everyone has some responsibility for
premises compliance. However, not everyone recognises
their individual and collective responsibilities until it is
too late, often not helped by a lack of training for those
who need it.
Imagine a scenario where you, as a school business
professional, are advised by one of the teachers, or
maybe by the school caretaker or one of the students,
about a premises defect. You might investigate it
yourself in the first instance to see what the issue really
is and whether the defect has been properly described,
but having seen the defect for yourself, what do you
do next? Would you:
• report it upwards for someone else to decide
what to do?
• ask your caretaker to undertake a repair?
• call in specialist help?

may have seen a defect like this before, and you are able
to draw upon that when deciding what to do this time
around. However, you are unlikely to have experience in
every possible scenario that could occur, so alongside
experience you need knowledge and awareness gained
from training. Training prepares you to deal with
scenarios through the experience of someone else.
So in our aforementioned scenario, what if the
defect was:
• a broken, disturbed or fallen tile in a suspended ceiling
• a faulty vehicle entrance barrier stuck in the
open position
• rusty cast-iron railings along the school boundary
• a split tree branch
• a rotten wooden flag pole
• a rusty cast-iron external fire escape
• a lift stuck between floors
• a rotten tree trunk that has a swing suspended from it
• a broken handrail at the outdoor sports changing rooms
• a collapsed ceiling that has previously been Artexed, or
• fallen building masonry?

Which would be the most appropriate response?
Naturally, that would depend on what the defect is and
the risk it might pose to either the continued operation
of the school or the safety of staff, pupils or visitors.
It might also depend on the age and construction type
of the buildings.
To know what the appropriate response would be, you
need the right combination of experience and training.
Experience is, of course, very important, because you

If you don’t know what an appropriate response might
be for each of these defects, it could be that you urgently
need some training, because most of these scenarios
represent recent Health & Safety Executive (HSE)
prosecutions.1 In cases such as these, the people involved
opted for the wrong response, resulting in fatalities and
severe injuries.
Alongside these scenarios, which relate to a premises
defect of some kind, there are a significant number of

“Not everyone recognises their individual and
collective responsibilities until it is too late.”

isbl.org.uk
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“Ignorance is no defence in the
case of an HSE prosecution.”
other HSE prosecution cases that have arisen owing to
building or site works, or overseeing contractors.
These include:
• conversion of an old boiler house into school storage
• installation of new double glazing
• contractors clearing leaves from building guttering
• caretaker falling from a stepladder
• vehicles on school grounds
• a child losing fingertips in the school gate, and
• a parent injured in the school playground by
a falling sign.
Scenarios such as these can result in hefty fines –
impacting the bottom line of the organisation. In the last
case alone, compensation of £45,000 was paid. Clearly,
cutting back or not undertaking training on premises
compliance is a false economy. However, money is not
the most important aspect. The fatalities and severe
injuries involved in these scenarios cannot be taken
lightly and nor should the responsibilities of individuals
to keep people safe.
As a school business professional, you could be
said to be in the frontline, but it would be a mistake to
believe that you are alone, because you are not. School
operatives, head teachers and even school governors
or board members could equally be complicit if they are
not fulfilling their responsibilities, either through a lack
of training, through failure to ensure others are trained,
or through other deliberate or negligent acts that lead to
fatality or injury.
Ignorance is no defence in the case of an
HSE prosecution.

Top Tips:

1

Ensure everyone making decisions around
premises matters on your school site
understands their role in keeping people safe.

2

Make sure everyone is trained to know how
to respond in a range of potential health and
safety scenarios.

3

Keep abreast of HSE prosecutions, and ask
yourself “could this happen in my school?”.

Info

1 http://playinspections.co.uk/news/
tragic-school-playground-accidentand-prosecution

Training date
ISBL has collaborated with CIPFA to deliver two half-day courses on an
Introduction to School Estate Management and an Introduction to Managing
School Building Compliance. They will be held on 4 and 10 December 2019
at CIPFA’s Education & Training Centre in London.
Please contact training@isbl.org.uk or book your place at
isbl.org.uk/Events.aspx
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TAKING THE STRAIN

Organising events for your school can often be very
stressful, but online booking systems can transform the
way they are managed and take away the strain.

The number of events that involve welcoming parents
and the local community into the school varies
considerably depending on the type and size of school,
but what is common about them all is the time it takes
staff to organise them. Whether it’s schedules for parents’
evenings, compiling ticket information for fundraising
activities or arranging seating plans for musical recitals,
organising events results in time and cost pressures.
Over recent years, the introduction of fully integrated
online booking systems that have been created specifically
to meet the needs of schools’ and colleges’ event
management has helped school business professionals
with this time-consuming task. Gone are the arduous
tasks of chasing parents for money, sending out tickets
for events or dealing with frustrated parents over seating
arrangements at their child’s performance. It can now all
be organised and monitored through the online system.
One such system is Trybooking.com, a cloud-based
booking system designed for all community

isbl.org.uk

organisations but especially for schools or other school
organisations, for example music services, dance
companies, choirs and sports groups. The system gives
schools of any size the ability to set up and edit events,
create seating plans, control ticket numbers, market
events and more.
“Trybooking is an empowering system with a simple
and logical interface,” explains Managing Director,
Joan Lind. “From parents’ evenings to ticketed musicals
with allocated seating, or from sporting registrations,

Joan Lind

“Trybooking is an online cloud-based booking
system designed for all community organisations
but especially schools.”
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“There are no subscription fees, capital expenditure or set-up costs,
and if the event you are holding is free, then the service is free.”
graduations and balls to engaging with past, present
and future students, it can help with each event’s
different needs and requirements.
“Most of our clients are very happy logging in and
selecting the features they need for their event, with
simple instructions and prompts to help them complete
all relevant fields. If we take parents’ evening as an
example of a non-seated event, all teachers across year
groups or within year groups can be set up online with
their preferred timeslots on one day or over multiple
days. Parents can then book the slot that is best for
them, and they receive immediate confirmation.
“For events that require seats to be booked, schools
can set capacity limits for the venue and use the
seating plan feature for layout and allocation (including
seats for disabled people). By creating a seating plan
and booking system, school staff can see whether they
need to run an event over more than one night to
accommodate numbers; can see how many people have
booked and which seats; can limit the number of tickets
per family; can open bookings early to parents whose
children are taking lead roles in performances; and can
refund tickets if necessary, all with real-time reporting.
And parents can make their booking, and pay, at the
click of a button.
“Rather than completing paper forms and paying by
cash, cheque or separately via BACS, the whole process
of booking a school event is one easy step,” continues
Joan. “Once a parent has made their booking, they receive
an immediate and automatic confirmation via email,
which includes their unique QR coded and barcoded
tickets. They find it so much easier, and it saves the
school cost and time as well, particularly hidden costs
such as paper, printing and spreadsheet completion.
It also prevents human error, because everything has
been completed online.”
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The system provides real-time reporting, meaning
the school can see at any point how many people are
coming to the event, who is coming and which seats
have been booked. And if a parent suddenly realises
they can’t attend, they can easily change their booking
and even request a refund.
The other good news for schools is that there are no
subscription fees, capital expenditure or set-up costs, and
if the event you are holding is free, for example parents’
evening or a concert, then the service is free to use.
However, if there is a ticket price charged, then a five per
cent commission is taken for processing the transactions.
Either this can be deducted from the original ticket price,
with the remaining amount given to the school, or the
ticket price is increased to accommodate the commission
the school needs to pay.

Advertising your event
Using social media to publicise events to parents
and the local community is now the most common
form of advertising for schools, so it’s good to know that
there are plenty of social media features to take advantage
of with online booking systems such as Trybooking.com.
Booking pages can include social media links for parents to
share, and booking links can be uploaded on to the school’s
website and social media pages and included within newsletters,
posters and emails to parents.
If you are considering using an online event management/booking
system for your school events, take a look at www.trybooking.com/uk/
eventlist/trybookingschools. However, there are other suppliers
providing similar services, so ISBL recommends you research the market
fully before committing.
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H&S

A FRESH APPROACH TO
HEALTH AND SAFETY
Sandy Tomlinson, School Business Leadership Consultant at London’s
George Green’s School, talks about her recent experience of a health and
safety assessment carried out by ISBL Approved Partner Ellis Whittam.

We will probably never know how much consideration
Sir Christopher Wren gave to health and safety (H&S)
when he was designing the Old Royal Naval College at
Greenwich, but we could reasonably assume it was fairly
important to those building the iconic skyline of Canary
Wharf a few centuries later. It is certainly top of the
agenda for Sandy Tomlinson, whose school sits between
these two internationally recognisable landmarks.
“I’ve been aware of Ellis Whittam for a while,” Sandy
says. “So when I read in the ISBL newsletter that they
were offering ISBL members the chance to win a free
H&S assessment, I thought it was a brilliant idea and
went for it.”
Perched on the banks of the River Thames, overlooking
Wren’s World Heritage Site, the school is much like any
other, with a varied mix of buildings and sports facilities
being used by 1,500 students, 200 staff and various
community groups. “I had only been in my role a few
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“Ellis Whittam supports more
than 400 schools with its
H&S compliance.”
months when it became clear that we only had basic
H&S systems in place but could do with a helping
hand to get us where we really needed to be, especially
with the limited time in which I had to get it right.
Ellis Whittam was very thorough in its assessment of
the school, and the advice was good and very practical.”
Ellis Whittam supports more than 400 schools with
its H&S compliance and more than 15,000 businesses
around the UK, many of which also rely on the company’s
Employment Law services. In addition to the fixed-fee

isbl.org.uk
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“Schools are such busy places with so many issues competing for
attention and budgets, but it is important to get H&S right.”
pricing model – which provides the all-important budget
certainty many schools need – Ellis Whittam acts as the
legally required Competent Person, meaning that much
of the responsibility for legal compliance sits with the
company, not the school’s management team.

Online records
Andrew McNeil, Ellis Whittam’s consultant who
conducted a thorough assessment of the risks at George
Green’s School, shares some of his recommendations.
“Schools are such busy places with so many issues
competing for attention and budgets, but it is important
to get H&S right because we all know the consequences
of getting it wrong. I think creating a culture where
everybody knows what they should be doing is critical,
and an easy way to build this is to have H&S as an
agenda item in all management meetings. It reminds
everyone of their individual responsibilities and that
H&S can’t be done by just one person.
“Record-keeping is another important aspect that is
actually easy to do,” continues Andrew. “From keeping
an asbestos register and safety data sheets for hazardous
substances through to fire extinguisher maintenance
logs and employee training records, there need to be
up-to-date records that are easily accessible to those

who require them. We provide all of our results and
recommendations via our online, award-winning, safety
management software. This means that the school can
keep track of the actions they need to take, assign them
to the relevant people and then mark them as complete
when they are done. It is also a great platform for storing
all H&S records and certification because it’s in
one place and easily updated – no more folders
and paper files gathering dust in a cupboard.
At the click of a button, you can see what
needs to be done to be fully compliant –
a very helpful system to have, particularly
when preparing for an Ofsted inspection.”
Sandy agrees. “I was really impressed
with Ellis Whittam. The online platform
will certainly make a difference to
this school and the ability to manage
our own performance. We need to do
more staff training, and I think Ellis
Whittam’s e-learning will help with
that, and knowing we can get help
throughout the year whenever we
need it is reassuring. Actually, the
whole experience justified why the
Ellis Whittam approach is worth
looking at.”

To learn more about ISBL Approved Partner Ellis Whittam, please call
01244 687200 or visit www.elliswhittam.com. However, there are other
H&S assessors providing similar services, so ISBL recommends you thoroughly
research the market before committing to any changes.
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Editor’s column
As all school business professionals
(SBPs) will acknowledge, it is impossible
to be a specialist in every area of
practice that you are responsible for.
Therefore, either employing internal
specialists or outsourcing to professional
specialist services will be necessary.
It is essential that whenever you are looking for
an alternative method of supply, you undertake
appropriate due diligence and meet the
requirements of your internal procurement
procedures including benchmarking. As stated
in the ISBL Professional Standards under the
procurement discipline, tender management is
essential and will involve:
• clear definition of the requirements of the
product or service
• design of evaluation criteria to obtain balance
between quality and price, incorporating
steps to avoid or minimise the risk of a tender
challenge, and
• ensuring that appropriate checks and
balances are in place to guarantee the correct
probity in the spending of public money.
Ultimately, as a professional, you must ensure
that the school is achieving value for money;
however, this doesn’t always mean the cheapest
option because you need to ensure the
provision is fit for purpose.
This supplement looks at the areas where schools
may be using external providers, why they may
use a third party, and what that they should
consider when looking for an external provider.
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Bethan Cullen,
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FIXED OR FLEXIBLE?

A school’s energy costs comprise a significant part of its annual
expenditure, so having the right contract can make a difference between
required spend and overspend. Simon Firth, Sales & Marketing Director
at Zenergi, explains how accessing the advice of an impartial expert can
help you make the right decision.
ENERGY PRICES
INCREASED

40%
IN EARLY 2018

ENERGY PRICES
THEN DROPPED

25%
SINCE SEPT 2018

With wholesale electricity and gas prices increasing
significantly in 2018 in addition to the regulated grid
costs for distribution and transmission, applying a
traditional increase of three or even five per cent to
your existing electricity and gas costs won’t help
when trying to forecast spend – especially when you
consider that the value of utility contracts are typically
the second highest cost for schools after salaries.
Energy prices are expected to remain volatile,
having increased by 40 per cent in 2018 and then
reduced by 25 per cent since the peak in September
last year, so trying to budget accurately for your
annual expenditure is extremely difficult. There are,
however, options that you can consider that will
enable you to have more control over your spend on
gas and electricity.
These options will allow you to fix your energy
contract, purchasing 100 per cent of your school’s
electricity or gas demand for the next 12, 24 or
36 months, which will give you budget certainty

irrespective of whether the wholesale energy markets
increase or decrease.
Alternatively, you can purchase your energy in a
flexible method via tranches. This enables you to
divide your annual consumption into 12 monthly blocks
and purchase them at the most appropriate time,
which typically provides you with more opportunity
to achieve a better-weighted average price and saves
10 per cent compared to a traditional fixed contract.

How can Zenergi help?
Whether it is a fixed or flexible energy contract that you have an interest
in, Zenergi can provide you with the best possible market intelligence
and straightforward, friendly advice, ensuring you get the best value out
of the complicated energy markets for your organisation.
If you would like a view on suppliers, prices, or need practical help
understanding how to use less energy or where within your estate you
consume most of your utilities, please contact Zenergi on 023 8028 6300,
email bepositive@zenergi.co.uk or visit www.zenergi.co.uk.

Zenergi is an ISBL Approved Partner; however, there are other suppliers in the market
providing similar services, and ISBL recommends you research the market fully before
making any changes.
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THE COMPLETE
TURNKEY BUILDING
SERVICE
Construction projects are notorious
for cost overruns, so when trying to
manage a school budget, the last
thing a manager needs is unexpected
surprises. Mark Brown, Consultant
at TG Escapes, offers an eco-friendly,
timber-framed solution.

Mark Brown

A traditional build project requires a number of
different trades, architect designs, planning
permission, building regulations and many other
components, which makes not only for a complicated
project but introduces the risk of cost overrun because
no individual supplier takes overall responsibility.
However, there is an alternative when working with
a flexible modular building system. A timber-frame
building supplier provides one all-inclusive price for
a full service, ensuring cost certainty, with larger
buildings costing as little as £1,400 per m2. This service
is often referred to as ‘turnkey’.
The process starts with a free site survey, followed
by a bespoke design and project cost to give you the
exact building space you need. Single- or doublestorey buildings are suitable for any purpose serving as
classrooms, staff rooms, studios, sports pavilions and
SEND spaces – and they even make stunning chapels.
A fully inclusive proposal includes all costs – from
planning permission, ground works, construction
and decoration – and, once agreed, the price is fixed.
The modular off-site construction system saves time
and money and minimises disruption, and construction
areas can be isolated, helping to maintain
educational continuity.
Eco buildings used in education also encourage
environmental citizenship and outdoor learning and
help reconnect children with nature. Using natural
materials, the buildings stand alone providing bright,
secure spaces that connect the inside to the outside,
providing large external views. The building designs

ensure consistent working temperatures, optimum
air quality, ventilation and acoustic comfort and help
maximise the available natural light. They can include
sun pipes, sedum roofs and solar panels to achieve
A+ energy ratings with a lifespan of 50 years.
The building method is tried and tested, and an
established supplier will have many buildings in
education settings around the UK. A small school
building can be ready to use in as little as four weeks
from planning consent. “You are, in effect, getting
a permanent building for half the cost of bricks and
mortar,” explains Lee Alexander, Head of Finance at
Shotton Hall Academy. “We were intrigued by this
different approach to learning environments, and
after visiting other projects, we were blown away.”

Top Tips:

when considering a modular eco building

1
2

Ask your provider to arrange a visit to
a school with such a building.

3

Clarify what’s covered in the proposal.
Is it fully inclusive of things like services
and planning?

Ask the supplier for a free visit to your
school to discuss how to make best use
of your space.

TG Escapes can offer support with your turnkey requirements but there are other suppliers providing similar services,
so ISBL recommends you research the market thoroughly before making any commitments.
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L EAD I N G SU PPOR T SERVI C ES

TAKING CONTROL
OF COMPLIANCE

School health and safety compliance should be strict and
stern, but simple, explains Luke Middlemiss, Sales Manager
for Safesmart.

Luke Middlemiss

Schools are complex environments hosting pupils,
staff, contractors and visitors, so health and safety
(H&S) compliance is an integral part. The Health and
Safety Executive is responsible for enforcing H&S
law in schools, and it is part of the Ofsted framework.
Head teachers have responsibility within a school
for H&S management and the implementation of
the H&S policy. For those schools that are more
autonomous, an H&S lead officer and committee
should be appointed – but school business
professionals (SBPs) will be tasked with ensuring
compliance. However, you don’t need to do this on
your own. External support from expert advisors
with the skills, training and experience or knowledge
to assist should be appointed to help overcome
concerns and import good practice.
ISBL Approved Partner Safesmart specialises in
H&S and fire safety consultancy and compliance
software. Its online software system – Smartlog –
can help keep a better track of school compliance.
It enables fire risk assessments to be carried out,
recorded and reviewed within software that also
contains 20 CPD-certified H&S training courses.
Key features include:
• self-monitoring assessments
• document management
• online training
• an automated alert system to remind staff about
tasks that need completing, and
• reminders to staff about their compliance, with
certificates issued when a course is completed.
Site management tasks such as checks and tests can
also be recorded along with photographs for further
reference. This data is available to any staff member
granted access by the administrator, and any number
of staff can use the system, keeping costs down.

Top Tips:

1

Shortcuts should never be taken
with H&S. Staff training legitimately
saves lives.

2

The law should be the bare minimum
when setting compliance, not the limit.
Schools are full of vulnerable minors
who require responsible adult supervision
and care.

“External support from expert advisors with the skills, training
and experience or knowledge to assist should be appointed.”

There are other suppliers in the market providing similar services to Safesmart, so ISBL recommends you research the market
fully before making any changes.
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THE IMPORTANCE
OF APPRAISALS IN
SCHOOLS
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The goal of a school staff appraisal is to create a thorough yet supportive
and developmental process that ensures all staff have the skills and support
they need to carry out their role effectively. This process helps to ensure that
staff can continue their professional practice and improve, because successful,
quality staff ensure positive outcomes for pupils/students. Andy Goodeve,
Senior Account Manager for SchooliP, explains.
Everyone has a desire to improve, and for school staff
this is no different. The performance management
process should be viewed as a positive and should
not be confused with capability, which only applies
to your staff’s performance if there are serious
concerns that the performance management process
has been unable to address. This confusion between
performance management and capability has led
to a reluctance of staff to engage in the process,
with many feeling that it is about the Government
and schools trying to do something about weak,
underperforming teachers.
Successful performance management – which has
been rebranded positively as ‘appraisal’ – is about
creating a school culture of openness, collaboration,
self-evaluation and a desire to improve: a culture where
staff can visit colleagues’ lessons and watch how they
teach subjects rather than form filling and writing
reports. This creates an environment in which everyone
has something good they can share with all other staff.
Other benefits include the development of
personal and managerial communication skills; the
opportunity to negotiate relevant targets that would
help improve the school, and the satisfaction of
helping a colleague to develop.
Successful appraisals focus on future development
and action. While it’s good to reflect on what has and
hasn’t worked well, the appraisal should also focus
on the successes of the staff member and what they
can do, moving forward, to achieve their objectives
and contribute towards the school’s priorities.
Transparent mid-term appraisals show the progress
made towards the end goal, helping to identify any
areas for development. This leads to a successful
appraisal, which, where appropriate, can be linked to
pay progression. And it is this reflection and planning
that motivates staff.

Successful appraisals
with SchooliP
The SchooliP solution effectively manages an
appraisal by allowing full transparency, reviewing
information easily, and highlighting areas of
success, what worked well and any areas that
can be developed and improved.
SchooliP seamlessly links appraisal,
professional development, improvement planning
and self-evaluation. Its cloud-based solution is
easily accessible on a range of Android and IOS
devices, allowing portability and flexibility during
observations and reviews. SchooliP aligns with
the Department for Education’s workload toolkit
‘collect once, use many times’ approach and
avoids repetition and subsequent time-wasting,
allowing staff and leaders to become more
focused and efficient.
Making the process more efficient and reducing
the time required to complete tasks is more cost
effective and, therefore, makes financial gains
for schools.
The data dashboards easily summarise appraisal –
the progress and areas of development for individual
teachers, line managers, head teachers and chief
executive officers in schools and multi-academy
trusts – and the professional development and
improvement planning data is easily collated, analysed
and reported for a range of audiences.
With the employee’s future development in mind,
both the staff member and the line manager can
easily formulate an achievable development action
plan – including timed actions – that can facilitate
the growth and development of the staff member
and contribute to school improvement, leading to
improved outcomes for pupils/students.

Andy Goodeve

“Successful performance management… is about creating a
school culture of openness, collaboration, self-evaluation and
a desire to improve.”
There are other suppliers in the market providing similar services to SchooliP, so ISBL recommends you research the market
fully before making any changes.
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ADVANTAGES OF
HAVING A RETAINER
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HR retainers are used by an increasing number of organisations as an
alternative to employing an in-house HR professional. They can be an ideal
option for dealing with ad hoc issues such as disciplinary matters or the
management of long-term sickness cases. Even with an internal HR team,
a retainer can be useful to add capacity during busy periods or for complex
HR issues. Gill Martindale, Senior HR Consultant at Browne Jacobson,
discusses how you can benefit from such a service.
Engaging with an external provider for HR support
provides you with immediate access to HR experts
who have a breadth of skills, knowledge and
experience and are up to date with developments
in best practice and employment law. This does all
come at a cost, but it will be considerably less than
the costs attached to directly employing a specialist
in the field of HR and your industry sector.
For a fixed annual fee, an external provider can
help you to develop a service that works for your
organisation’s budget and gives you flexibility in
addressing HR matters. By setting aside budget for
additional support to assist with people processes,
your organisation will demonstrate a commitment
to employee engagement, which should help with
turnover and absence management.
The nature of the work undertaken through a
retainer will vary depending on the nature of the
existing resource in place. A retainer will provide
you with a dedicated team of consultants who will
work with your existing HR resource, developing an
ongoing understanding of your organisation and
providing a service that is fit for purpose and legally
compliant. The consultants will build relationships
with key people in your organisation to ensure that
they recognise your needs and will provide tailored
solutions that fit your culture and objectives.

Level of service
Consideration should be given to the level of
service required. If you are working with no qualified
resource, you need to make sure your school meets
all the necessary legal requirements in terms of
policies and contracts. In addition, the external
consultants will lead on, or support, the relevant
people within your organisation who are dealing with
any employee-relations issues as they arise, including
disciplinary, grievances, restructures and redundancy.
Alternatively, you may have a small, dedicated
resource, but this may not provide you with the
capacity to deal with the day-to-day activities within

your school and ad hoc issues arising such as
disciplinary investigation. The provision of additional
external resources to pick up and provide impartiality
during disciplinary or grievance investigations allows
the school to demonstrate robust processes that are
less likely to be successfully challenged. Additionally,
employees may feel they are subject to more of an
impartial decision-making process.
A retainer can also be useful in:
• assisting schools in identifying or implementing
potential improvements to its HR processes,
including audits, reviews, surveys and action plans
• helping with long-term absence cases. These can
take time from line managers’ daily activities and
add to the pressures felt when making difficult
decisions. Expert help can reduce the time spent
working within the process and ease feelings of
anxiety for both the line manager and the
employee, and
• helping to interpret policy and legislation.
HR professionals have significant experience
in interpreting policy and explaining relevant
legislation, and can also draw on previous
experience to guide you through a process using
the benefit of knowledge gained over time.

Gill Martindale

As specialists in their field, the external team of HR
consultants can work with you to develop a people
strategy in line with your organisation’s goals, which
will assist with shorter- and longer-term planning.

“An external provider can help
you to develop a service that
works for your organisation’s
budget and gives you flexibility
in addressing HR matters.”

Browne Jacobson is an ISBL Approved Partner; however, there are other suppliers in the market providing similar services,
and ISBL recommends you research the market fully before making any changes.
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REPORTING RELATED
PARTY TRANSACTIONS

The Education and Skills Funding Agency has issued guidance on the
new related party transactions reporting requirements for academies,
which came into effect on 1 April 2019. Andy Jones, Director and Head of
Academies, and Sarah Chambers, Academy Services Senior Manager
and ISBL Fellow, at Whitley Stimpson Chartered Accountants explain
the new reporting requirements.

Related party transactions (RPTs) have been a
hot topic in the academies sector in recent years.
Although 98 per cent 1 of RPTs entered into by trusts
are compliant, high-profile cases and scandals
involving the misuse of public funds have brought
pressure to bear, the result of which is the new RPTs
reporting requirements.
On issuing the guidance, Eileen Milner, Chief
Executive of the Education and Skills Funding
Agency (ESFA), said “…we are not trying to change
the definition or expand the reach of related party
transactions in any way. Nor do we want to constrain
academy trusts’ ability to make good business
decisions. All we seek is extra assurance by introducing

isbl.org.uk

a system where academy trusts declare RPTs in
advance, while continuing to include the transactions
in their financial returns.”

What are RPTs?
The guidance does not include a definition of a related
party, but does refer to the definitions in Financial
Reporting Standard 102 and the Charities Statement
of Recommended Practice as well as the principles
applying to RPTs in the Academies Financial
Handbook (AFH). Trusts will therefore need to use
their judgement on what constitutes an RPT based
on these definitions or seek advice from their
accountants and auditors.
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What’s changed?
From 1 April 2019:
• trusts must notify the ESFA in advance of
entering into any RPT, regardless of the value
of the transaction, and
• trusts must seek the prior approval of the ESFA
if a proposed RPT exceeds £20,000 as a single
transaction, or where a proposed RPT of any value
takes the total value of RPTs with that related
party to more than £20,000.
The new requirements mean trusts must notify the
ESFA of their intention to enter into the RPT before
confirming the agreement or transaction with the
related party.

What type of RPTs do the new
rules apply to?
The new rules only relate to new agreements or
contracts made with related parties from 1 April 2019,
so do not impact on existing agreements until they
renew. With existing arrangements that roll on
indefinitely (i.e. no contract end date), these should be
reported in the spirit of transparency, bearing in mind
trusts would need prior approval where the value of
the arrangement exceeds £20,000 in a financial year.
The new rules do not apply to RPTs made under an
employment contract, although appropriate recruitment
policies should still be followed, and do not apply to
income RPTs (i.e. receipts from a related party).
Transactions within a trust, such as MATs where
schools pay a central service charge to the MAT head
office, are not RPTs so do not need reporting.

How do I report RPTs to the ESFA?
RPTs must be reported via an RPT online form,
accessed via an IDAMS (Identity and Access
Management System) account.

What information needs
to be reported?
Trusts will need to ensure they have all the information
and documents ready before starting the online
form – it’s not possible to partially complete the form
and return to it later. Trusts will also need to:
• create a record for each supplier (i.e. related party)
• confirm details of the relationship between the
supplier and the trust
• confirm the supplier is listed on the trust’s register
of interests
• confirm a statement of assurance is in place, and
• confirm that an open-book arrangement is in place
with the supplier.

The statement of assurance and open-book
arrangements are important because they relate to
the ‘at cost’ requirements under the AFH. Trusts will
also need to include additional evidence of how they
made their decision (including minutes of meetings,
confirmation that an appropriate procurement policy
was followed and evidence of value-for-money
considerations), how they managed conflicts of
interest, the nature of the goods or services being
procured, and a copy of the proposed cost and dates
of the agreement/contract.
The ESFA does stress that this is not an exhaustive
list, so exactly what trusts provide will depend on the
circumstances of the RPT. RPTs should be approved
by the ESFA within 10 working days, providing
sufficient information has been submitted.

Are there any exemptions for
church trusts?
The goods news is that services procured from the
diocese that are deemed to be ‘at cost’ (i.e. services
that provide essential functions fundamental to
the religious character and ethos of a school) will
not need prior approval from the ESFA. They will,
however, still need to be reported to the ESFA, but
this can be done as a single notification.

Top Tips:

1

Ensure you have a consistent
trust-wide process in place to
record interests and manage the
disclosure and reporting of RPTs.

2

Regularly review your RPTs and anticipate
whether any are reaching the £20,000
threshold for prior approval.

3

Ensure all RPTs are properly procured and
approved in line with the AFH requirements
and that this is all clearly evidenced.

4

Ensure you have all the necessary evidence
and information regarding RPTs before
starting the online form.

5

Ensure you notify the ESFA of your intention
to enter into the RPT before confirming the
agreement/contract with the related party.

Info

1 Eileen Milner, Chief Executive
ESFA, Public Accounts Committee
enquiry, November 2018.

Whitley Stimpson is an ISBL Approved Partner; however, there are other suppliers in the market providing similar services,
and ISBL recommends you research the market fully before making any changes.
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Do you want to

generate more income
for your school?

Our online school lettings software
will enable you to increase your
income whilst streamlining your
lettings management.
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BookingsPlus offers you:
Simple room bookings tool
Bespoke, integrated website
Online invoicing &
payment options
Training
Free ongoing support
No contract
Powered By

Approved Partners

Find out more at www.bookingsplus.co.uk or call us on 01604 677 764

