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EDITOR’S LETTER

LETTER FROM THE EDITOR
As you read this edition, you will be waiting like most of the
country to see what 2019 will bring, especially given the
defeat of the Brexit deal.

Bethan Cullen

All we can do as professionals is plan for
what is known and prepare for the unexpected.
It is during times of uncertainty that school
business leaders can come to the fore and
provide insight and innovative solutions to
other school leaders on how to ensure
excellence in school resource management
through the consideration of key metrics.
The article from Stephen Morales on page 5
demonstrates the impact that highly skilled
school business professionals can offer and
emphasises the high-profile transformational
opportunity that the School Resource
Management Adviser (SRMA) initiative
provides ISBL and our members.
If you have been contemplating becoming
an SRMA and have not yet applied to be an
ISBL candidate, then there is still time because
there will be further accreditation panels taking
place during the summer term. Please email
srma@isbl.org.uk for an application form and
to arrange attendance at an induction session.
Some of you may be thinking about how you
can improve your own school before looking
at supporting other schools. I often have calls
from members who are experiencing difficulties
across their own leadership team, including
governance, and who are looking for support
on how to manage the situation without
impacting their own career. The article from
Matthew Clements-Wheeler looks at how
dealing with poor practice head-on and, in
turn, whistleblowing is not something to be
feared (see page 18). Perhaps the article is one
to share with your colleagues as a think piece.
Finally, I would ask you to think about
whether you will be considering yourself and
your long-term career aspirations this year.

“Make sure you are in the
driving seat in 2019, and project
your professionalism to the rest
of the school leadership team.”
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A new year is always a good time to reflect on
what you have done and where you want to go.
We have just launched the updated version
of our Professional Standards, which you can
use to plan your professional development
and consider the areas you want to improve
(see page 31). The article from Jo Marchant
also looks at how you can influence your own
career progression (page 32) and may give
you some ideas.
Make sure you are in the driving seat in 2019,
and project your professionalism to the rest of
the school leadership team. It is important that
we demand as well as expect equality with
our peers.
I hope to see many of you at our regional
events over the coming months.

Key events for
your diary
6 February 2019
ISBL London Regional Conference London
7 March 2019
ISBL Manchester
Regional Conference

Manchester

3–4 April 2019
The Schools & Academies Show

London

2 May 2019
ISBL Bristol Regional Conference

Bristol

22 May 2019
ISBL York Regional Conference

York

13 June 2019
ISBL Watford Regional Conference Watford
2 July 2019
ISBL Cardiff Regional Conference

Cardiff

11 July 2019
ISBL Northampton
Regional Conference

Northampton

Details of our latest training programmes can
be found on the website, including the first
cohort of our new CIPS Corporate Award taking
place in Coventry on 1 April 2019.
Email training@isbl.org.uk for more details.

isbl.org.uk

The Education
Recruitment
Experts
Job Board
Eteach.com, the UK’s number one education job board,
gives you unrivalled candidate reach with unlimited

1.8 Million +

advertising year-round.

registered candidates

65,000 +
vacancies advertised

last year

Technology

7,500 +
schools and colleges
work with us

Our award-winning ATS seamlessly moves and engages with
candidates between workflows saving hours in admin time and
record keeping.

T: 0845 226 1906
E: info@eteach.com
W: eteach.com

Specialist Recruiters
With the industry knowledge and experience, our specialist recruiters
become an extension of your team and do the hard work for you.
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CHIEF EXECUTIVE COLUMN

WORD FROM THE
CHIEF EXECUTIVE
Why school business professionals are being asked
to step up to advise schools and trusts.
The context behind the need to deploy school business
professionals (SBPs) across our education system to provide
support with schools’ and trusts’ approach to financial
sustainability and resource management perhaps warrants a
detailed explanation.
With the economic crash in 2008 and the government’s
subsequent commitment to reduce the national budget deficit,
there has been increasing fiscal pressure applied to public services
since 2010. Local education authorities (LEAs) have experienced
unprecedented reductions in their funding allocations and, of
course, education directorates have not been immune.
The growth of the academy sector has also left some LEAs unable
to sustain traded services historically offered to their schools.
This has inevitably led to maintained schools and academies being
required to access expertise either through their salaried staff or
by procuring outsourced solutions.
It should come as no surprise that, for those schools unable to
attract or retain the skills of an effective school business
professional, this new landscape has been very challenging.
ISBL has conducted sample reviews of leadership competency
across the leadership triangle of pedagogy, governance and
business. Our findings have revealed that in some cases our
pedagogical leaders are being significantly diverted away from

their core function and are often left responsible for managing
operational areas for which they have no formal training or expertise.
We have also identified schools and trusts where the relationship
between the curriculum ambitions, operating costs and income are
not well understood and, as such, effectively prioritising resources
and staff deployment is made more difficult.
Access to the skills to bring this all together is clearly critical.
Technical mastery at SBP level and appropriate challenge by
governors/trustees/directors is central to any successful and
sustainable school.
In 2015, I first began to float the idea of National Leaders of
Education Business with the then Minister for Schools, Lord Nash.
I wanted to offer the sector access to our most capable and
experienced SBP practitioners in the same way that school leaders
are able to procure support from National Leaders of Education
(NLEs) and National Leaders of Governance (NLGs). With the growing
number of members having undergone the rigorous Fellowship
process, I felt we were ready to recommend well-established SBPs
to offer support to other schools and trusts.
Lord Nash liked the concept and quickly brought other senior civil
servants into the conversation, including directors from the Funding
Policy Unit, Financial Assurance and Leadership Development.
From these discussions and numerous revised proposals, the concept
of School Efficiency Advisers (SEAs) was born.
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Stephen Morales

“The first round of
deployments commenced
in January 2018, and the
SEA initiative was later
rebranded as School
Resource Management
Advisers.”

isbl.org.uk

Choose staff
absence
insurance
you can
depend on...
Only broker to
compare 4 policies
from 3 insurers

Cover for preexisting illness
as standard

Valid claims paid
in an average of
5 days

Physical and
mental wellbeing
services included

Get your quote today
Call: 0800 783 3500
Visit: theeducationbroker.co.uk

The Education Broker is a trading name of Minton House Group Ltd.
Registered in England No. 3397518. Registered office: 55 Bishopsgate, London EC2N 3AS.
Authorised and regulated by the Financial Conduct Authority.
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Establishment level

A

Curriculum / Space allocation / Teacher deployment
KS1
KS2
KS3
KS4

C

1
2

B
Subject

Subject

Subject

Subject

Subject

Subject

Teaching
Supply

Non-grant income

Admin

Is everything in A more important than everything in B ?
What would you give up in A or B to preserve the other?
A + B = C

Recruiting School Efficiency Advisers
Lord Agnew took office in September 2017 and made
SEAs an early priority. The focus for this group of
advisers was:
1. A review of multi-academy trusts’:
• financial health
• resource allocation
• staff and leadership deployment
• organisational design
• leadership & governance, and
• the quality of data and reporting.
2. Providing recommendations and innovative solutions
all underpinned by the principles of integrated
curriculum-led financial planning.
The recruitment of advisers for an SEA pilot commenced
in September 2017. A pilot assessment panel consisting
of senior education leaders and practitioners including
CEOs, consultants and expert SBPs presided over a
rigorous accreditation process.
Sixty-six practitioners came forward to undertake
the accreditation process, of whom 40 were eventually
assessed as meeting the required standard to undertake
an adviser deployment as agents of the Department
for Education.
Throughout the accreditation process, we were
overwhelmed by the in-depth knowledge of so many
practitioners. However, some fell short because they
were unable to link the risks identified in accreditation
scenarios to a lack of joined-up leadership and strategic
decision-making across governance and operations.
Others, whilst technically strong, struggled to assert
themselves when challenged by senior education
executives. We have used these important lessons to
bolster the support we offer to potential adviser candidates
and, indeed, to enhance existing ISBL CPD content.
The first round of deployments commenced in January
2018, and the SEA initiative was later rebranded as
School Resource Management Advisers (SRMAs).
The feedback and quality of reports from each of the
deployments has been excellent. Indeed, the majority
of the trusts that have participated in this initiative feel
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Central costs
Leadership

Grant income

If C 1 reduces, either A or B must reduce
or C 2 increases.

Operating costs

“Winning the induction
and accreditation contract,
in particular, is an
indication of the trust the
Department for Education
has in our profession.”

Premises
Prof. services
Resources
CPD

the intervention and support leading to clear strategic
recommendations has been a positive experience last
academic year. However, ministers were so pleased with
the result that they decided to move to a full-service
procurement exercise and released an invitation to
tender in August. The SRMA initiative consists of two
contracts: a single provider contract for the induction
and accreditation element, and multiple contracts for the
supply of SRMAs.
ISBL was delighted to be awarded both the induction
and accreditation contract and one of the supply contracts.
Winning the induction and accreditation contract, in
particular, is an indication of the trust the Department for
Education has in our profession.
With this new opportunity comes a sense of enormous
responsibility, and we will be calling on our membership
community to rise to this exciting and transformational
high-profile challenge.

isbl.org.uk

Nationwide Retail Systems
is now Civica
Cashless catering and identity management
specialist Nationwide Retail Systems (NRS) is now
part of Civica. Using our combined experience in
software development and automation, we are
enabling clients across the education sector to
transform the day-to-day management of their
schools, academies and MATs.
Civica’s cashless catering solutions allow our
customers to improve speed of service and
maximise income, and our identity management
system enables users to register once and use
throughout their organisation – from school meals
and vending to door access and libraries.
These capabilities complement Civica’s established
education solutions for online payments, financial
management & budgeting, HR & payroll, library and
estate management, each of which is designed to
reduce administration and increase efficiency.

Supporting more than
6,000 schools, academies,
colleges and libraries

Processing
online payments
worth £2.2bn each year

Supporting
900 local authorities and
50 million people

More than
25 years’ experience of
innovation in the education sector

Find out more:
educationsuite@civica.co.uk

01226 732200
www.civica.com/education
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The UK’s best
parent app just
got better
YOUR

SCHOOL
LOGO
AND

COLOURS

CHOOSE
YOUR
FUNCTIONALITY

Create your own app
Based on the functionality you need
Unrivalled SIMS integration
Drives the app content, no data duplication
Improve parent engagement
Connect parents with their child’s learning
Save time and money
With paperless communication

For a demo of the branded app
or for more information
call 0333 332 7147 or visit schoolcomms.com
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MEMBER INFORMATION

PROFESSIONAL
DEVELOPMENT ADVICE
ISBL’s enquiries centre offers you the chance to voice your
questions so that we can help you resolve your issues.

Q. I notice you have specialised training programmes
for HR and finance. Do you have any plans for a
programme to cover procurement?
A. We do, the CIPS Corporate Award. This new CIPS
Corporate Award is a practical, applied-learning
programme, where the syllabus is tailored around the
sector and the assessments are work-based assignments
and business projects.
The 12-month programme is highly relevant because it
addresses specific challenges faced by schools and makes
measurable workplace impacts. Focusing on areas such as
procurement strategy, benchmarking, tender management,
collaborative buying, contract & supplier management,
re-procurement and EU frameworks & legislation, this
programme is a must for school business professionals
who are determined to build personal and organisational
capability in this area.
The programme is set to launch on 1 April 2019
in Coventry. To find out more, please email
training@isbl.org.uk. You can book your place now
at http://bit.ly/CIPS2019.

Q. As a school business professional, I want to
undertake continuing professional development (CPD)
for myself and for the local network. I see that ISBL
runs a variety of different courses in various locations
but, unfortunately, they are not always the topics we
want or at locations nearby. Is there anything you can
do to make CPD more accessible for me?
A. We would love to run every training programme
in as many locations as possible, but this
is not always viable. What we can do is
cut down on costs in terms of time and
travel by asking local groups of
practitioners (formal or otherwise) to
get together. If there is enough interest
in any of our current programmes,
we will endeavour to deliver it
for you at a mutually agreeable
location. Please get in touch
with us at training@isbl.org.uk
to discuss your group needs.

ROLL OF HONOUR
The following ISBL members have all become ISBL Fellows:
Wendy Beasley, Director of Finance,
Woodkirk Academy, Wakefield.

Alison Kaye, Business Finance Director,
Ilkley Grammar School, West Yorkshire.

Surjit Sandhu, Business Manager, Penn
Wood Primary and Nursery School, Slough.

Susan Karen Brobyn, Chief Operating
Officer, Venturers Trust, Bristol.

John Lawrence, School Business Manager,
George Mitchell School, Leyton.

Mary Scott, School Business Manager,
Parkfield Primary School, Taunton.

Diana Dean, Director of Finance and
Resources, The Marlborough Science
Academy, St Albans.

Angela Ogden, Director of Business
Services, St. Damian’s RC Science College.
Manchester.

Scott Sivier, Business Manager, Ringwood
School, Hampshire.

Tony Hankin, Director of Finance and
Resources, Hitchin Girls’ School, Hitchin.

Oliver Phillips, Trust Finance Manager,
Equals Trust, Nottinghamshire.

David James, School Business Manager,
Sturminster Newton High School, Dorset.

Christopher Ping, School Business
Manager, Cabot Primary School, Bristol.
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Karon Smith, Business Leader, deStafford
School, Surrey.
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BOOK REVIEWS

In a new regular feature for The Voice, two school
business professionals and ISBL Fellows provide us
with their thoughts on books that have inspired them.
Think and Grow Rich
by Napoleon Hill

Reviewed by Shirley Gascoyne, School Accountant,
Ramsden Primary School, Carlton-in-Lindrick, Worksop

I know it is a little late for me to grow rich, because I am
now semi-retired, but ‘Think and Grow Rich’ intrigued
me. Ultimately, in our profession, we need the edge –
growing rich could be replaced by becoming successful, and in this book
there are 13 steps to riches (success). Knowledge is gained from the
experiences of hundreds of successful men: “All achievement, all earned
riches, have their beginning in an idea.”
The book talks about Desire (the starting point of all achievement) and not quitting – that
anything is possible. Then comes Faith: some people believe themselves to be doomed and that
they create their own misfortunes, so we need to change that mindset and believe in ourselves.
Faith is a state of mind: “the man who wins is the man who thinks he can.”
It then talks about Specialised Knowledge: “Knowledge only becomes power when it is
organised into plans of action” – and we, as school business professionals, have the specialised
knowledge to lead alongside the academics. Another great quote from the book is “any man is
educated who knows where to get knowledge when he needs it.” In other words, don’t reinvent
the wheel – we can gain a lot from collaboration and sharing good practice.
I hope I have given you a flavour of what this book is about – I loved it, and I hope you do too.

The 7 Habits of
Highly Effective People
by Stephen Covey

Reviewed by Fiona Gill, School Business Manager,
Morecambe Road SEN School, Morecambe, and ISBL Fellow

Personally, this book enabled me to identify the value
of recording key goals in the form of a personal mission
statement so that I can keep my life aims in mind.
Professionally, Covey made me consider my school in terms of where we are now and
where we want to be, and what I can do as a school business professional to reorganise the
resources within my school to benefit pupils and staff. Covey’s habits have enabled me to
understand the value I can add by working proactively, establishing change strategies and
thereby making improvements for my school. Improvements have been varied from the
Leading Parent Partnership Award to bringing premise management in house.
Skilled and positive delegation is another habit Covey encourages us to develop, both for
our own time management and for the development of staff. As with the majority of personal
effectiveness skills, the change had to start with me – the inside-out change. Delegation can
be viewed as too much time and effort when it would be easier to just get the job done.
From reading Covey, I have found that getting delegation right creates energy and time for
strategic management, and a focus on results rather than methods. In some areas, delegation
has taken more of my time at the beginning, but it’s time well invested.
One of the factors, I consider, that sets Covey’s book apart is the reader-friendly content.
Covey relates to real-life scenarios that are easily identifiable to all. Time for me to read this
great book again!

isbl.org.uk

THE VOICE | ISSUE 20 | SPRING 2019

13

REGULARS

REACHING FOR THE TOP
ISBL CEO Stephen Morales’ vision for ISBL was articulated
in his 2017 observations on “the optimistic projections of a
continued upward professional trajectory of school business
leadership...”, set against a year of “mixed fortunes
personally, professionally and politically.”

Stephen observed that, “the Government remains vulnerable following the unexpected election
result, and since the Spring things haven’t got much better.” He called on school business
professionals (SBPs) to “seize the moment, acquire new knowledge, build your personal portfolio,
be an influencer, don’t sit back and be sure you’re in the driving seat of change,” suggesting
we “…use climbing Everest as a metaphor for leadership development” – along with David
Breashears’ book ‘High Exposure’ for inspiration and leadership direction.

BOOK REVIEW

In a previous addition of The Voice I referred to David Breashears, adventurer
and film maker. In his book ‘High Exposure’ he makes reference to the qualities
and characteristics of effective leadership. He also points out the leadership
challenges he faced personally when he found himself embroiled in an unfolding
disaster at the foot of Everest, an event that would eventually become a
blockbuster movie. He talks about his regrets for making assumptions about his
team’s mental readiness to climb in the days following the disaster and points to
the blind faith the amateur climbers had in their expedition leader, which
ultimately led to their demise.
As I reflect back a year on from my original article, there are points that remain
very relevant given the current political backdrop. Our Government leaders have,
perhaps, misjudged the appetite for radical education reforms and as we approach
10 years on since the Academy Act, there remains divided opinion on the merits,
or indeed the reality, of supposed increased local autonomy.
Brexit has dominated political life for more than two years and, again, it appears
that parliament is in danger of making assumptions about what is right for its
people by embarking on a dangerous journey without proper consideration for
the many hazards and risks that lie ahead. There is a real risk of a disconnection
between the ambitions of society and our political masters.1
The extent to which leaders properly consult with their teams to ensure
consensus, trust and consent before charging ahead seems to be the key
message here.
In the context of school business leadership, there remain some significant and
important mountains to climb. The opportunities along the way are enormous
but it’s important that we firstly prepare for the journey, equip ourselves with the
right tools and then take the steps at a pace that we can maintain.
1
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Infomation was correct at time of going to press.
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Stephen Morales

FINANCE
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THE IMPORTANCE OF
FINANCIAL GOVERNANCE
Austerity and constant pressure on staff means that efficiency and
effectiveness are more important than ever before. High-profile scandals
show that, in some cases, things go seriously wrong. So how do you
make your financial governance fit for purpose? Andy Jones, Education
Services Director, and Sarah Chambers, Academy Support Manager and
ISBL Fellow, from Whitley Stimpson Chartered Accounts, outline the key
features of an effective financial governance process for schools.
You can think of financial governance as an annual cycle,
with three key areas:

Reflect
evaluate,
adapt

Set the
framework

Implement
and test the
processes

1. Set the framework
Governors (i.e. trustees) must clearly set expectations
and hold leadership to account on financial aspects, just
as much as on teaching and learning. So how can you
ensure your governors are engaged and equipped to
provide appropriate challenge?
Support your governors
Induction and continuing professional development
(CPD) help your governing body understand different
roles, responsibilities and the educational context.
Governors must understand the Nolan Principles1
and relevant guidance (The Governance Handbook,
Academies Financial Handbook (AFH), The Essential
Trustee) and know where to find further information.
A wealth of information is available online, and the
National Governance Association and ISBL websites
are good places to start.

isbl.org.uk

Two key documents set the financial framework:
the finance manual and the scheme of delegation.
Governors must review and approve these documents,
which should establish an appropriate approach to
managing public money. The manual outlines how
the school should operate in the following key areas
of finance:
• payroll and HR
• procurement and supplier payments
• income and lettings
• banking and cash management, and
• budget setting and monitoring.

Andy Jones

Update your manual annually to reflect changes in
requirements, such as the new AFH each year. You can
find examples of best practice policies and guidance,
including a procurement and tendering policy and
accounting policy, on the ISBL website2 or compare
with colleagues.
Get the balance right
When setting the scheme of delegation, which sets out
who can authorise what, consider the balance between
strategic and operational aspects. Leadership teams
should be empowered to get on with day-to-day
operations unhindered. However, issues of a strategic/
contentious nature should be escalated to the governors
to ensure appropriate oversight and transparency.

Sarah Chambers

Communicate
Everyone in your school should know about, understand
and apply these principles. Include an overview in staff
inductions and update your existing staff regularly to
make sure that everyone understands what is expected.

“Governors must clearly set expectations and
hold leadership to account on financial aspects,
just as much as on teaching and learning.”
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FINANCE

Top Tips:

1

Ensure your governor
induction process includes
information and training on finance.

2
3

Constantly review, assess and update your
financial manual and scheme of delegation.
Ensure you have a process in place for
regularly reviewing and checking the
effectiveness of your internal controls.

2. Implement and test the processes
Evaluate the current processes, asking:
• do they meet the requirements of your manual?
• are changes needed?, and
• do processes need formalising or documenting?
High staff turnover, organisational change/growth
and large/complex organisations increase the need to
consider the above. A lack of staff in smaller settings
can make controls harder to implement.
Finally, design processes to allow an element of
review. They form the basis of your internal controls,
which check that assets are safeguarded and the risks of
fraud or error are minimised. Typical controls include:
• two people involved in any cash handling/banking
• purchases authorised in advance in line with the
scheme of delegation
• segregated ordering and payment functions
• maintaining asset registers
• monthly bank and payroll reconciliations reviewed
by another staff member
• a month-end process ensuring income and
expenditure is correctly accounted for
• investigating budget monitoring variances, and
corrective action taken
• scrutiny of management accounts by leadership and
governors, and
• undertaking due diligence on significant changes to
structure and contracts.
It’s good practice, and a requirement of the AFH,
for trustees to have a system in place for checking the
effectiveness of internal controls. This could include:
• self-review, although consider your availability and
objectivity
• peer review, although consider the skill/experience
and independence of the reviewer
• employing an internal auditor (for larger MATs or
collaborative partnerships)
• engaging your auditor/accountant to do a programme
of additional work, and
• engaging another suitably qualified person.
In an academy, the trustees are responsible for
directing the work of the reviewer to address areas of
risk or concern. Trustees should review and discuss
the report findings and monitor progress on any
recommendations to ensure any weaknesses are
rectified as quickly as possible.
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“It’s good practice, and a requirement of the AFH,
for trustees to have a system in place for checking
the effectiveness of internal controls.”
3. Reflect, evaluate and adapt
For the internal assurance process to add value, and for
financial governance to be effective, it’s important to:
• reflect on findings
• evaluate impact, and
• adapt processes to strengthen any
identified weaknesses.
Implement any changes as soon as possible.
They should be incorporated into the next edition of
the finance manual and scheme of delegation, and the
process then starts all over again.
Gillian Allcroft, Deputy Chief Executive of the
National Governance Association, agrees with Andy
and Sarah’s views on the three key features of financial
governance, as stated above, and concludes, “the third
core function for all governing boards is to oversee
financial effectiveness and ensure the money is well
spent. While detailed discussion may be delegated to
a committee, all members of the governing board need
to have an understanding of the financial position of
the organisation.”

Info

Gillian Allcroft

1 The Nolan Principles are the seven principles of public
life. Find out more at: www.gov.uk/government/
publications/the-7-principles-of-public-life/the-7principles-of-public-life--2
2 https://isbl.org.uk/ESFAlibrary.aspx

isbl.org.uk

HR Solutions (GB) Limited

Are your Academy
buildings ﬁt for
learning?

Solving your HR and Payroll needs

Looking for an Education Specialist
HR and Payroll Provider?

Condition Surveys
CIF Funding & Bid Writing

• One Notification for
Payroll and HR

• Friendly and Client
Focused

• Unlimited Helpline

• DBS online

• Professional Named
Contact

• HR Professional support
– helpline and site visits

• Cost Effective

• HR Administration

SCA Prioritisation
Premises Master Planning
Premises Management
Capital Projects Delivery

Contact us for more information Today!
Surveyors
to Education
ACADEMY PREMISES PLANNING & FUNDING CONSULTANTS

t: 01530 276127
w: www.s2e.org.uk
e: enquire@s2e.org.uk

www.hrsgb.com | admin@hrsgb.com | 01522 751999
HR Solutions (GB) Limited, Nettleham House, East Street, Nettleham, Lincoln LN2 2SL

17

FINANCE

TOP TIPS FOR
FMS TENDERS

Whether you’re a new school business leader (head teacher, executive
principal or chief executive officer) joining an existing structure, or just
starting to bring together the data from across a newly formed group,
choosing the right financial management system for a multi-academy
trust can be one of the biggest decisions that needs to be made.
Ian Romeo-Smith, Principle Product Manager SIM Finance, at
Capita SIMS, outlines what you should consider.

The process of tendering for a new financial management
system (FMS) needs to be as detailed as possible to
ensure your chosen provider offers you a tailored and
customisable solution, taking into consideration the
factors and features that make your structure unique.

Making your FMS match
Before going out to tender, there are a few key areas to
consider – contemplations that will provide a solution
that offers all the functionality you need now and
safeguard for the future. For example:
1. A single view across your entire network
Trying to piece together information from different
systems can be a challenge in one school, but replicating
that across a multi-academy structure can make this task
both time-consuming and highly complicated.
If you factor in the need to access different platforms
via multiple logins and then eradicate any duplicated data,
what was already a complex process becomes practically
unmanageable. Therefore, the future of school, academy
and multi-academy trust financial management needs to
be a single, consolidated view from one platform, offering
vastly easier and more up-to-date scrutiny of where
every penny is going.

3. Easy-to-read dashboards
Managing school finance doesn’t need to be ‘death by
spreadsheet’; in fact, presenting your school’s information
in a clear, concise way using visually appealing graphical
interfaces can often make otherwise murky waters seem
much more transparent.
Add in the ability to customise your data and the way
it appears, and you will soon have all the tools needed to
identify where your school’s money gets spent and any
opportunities to save precious resources.
The installation of any new software can seem like
a daunting task, but by identifying the needs of your
specific structure and recognising the needs of all your
various stakeholders, school leaders can successfully
implement a system that works for everyone, whatever
the future may bring.

Ian Romeo-Smith

2. Cloud-based – 24/7, 365
Cloud computing is becoming the default option for
many apps, with services increasingly re-located to the
Cloud, offering organisations the flexibility and efficiency
associated with hosting systems online. By moving
financial information to the Cloud, schools can access their
data quickly and easily, regardless of location and time.
To help provide the utmost security, schools can
ensure that certain areas of their systems, such as around
salaries or departmental budgets, are locked down and
only available via varying levels of permissions.

“The future of school, academy and multi-academy trust financial management needs
to be a single, consolidated view from one platform.”
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BLOWING THE WHISTLE
In everyday usage, whistleblowing usually relates to the exposure of
unpalatable or worrying information – a positive action in itself, yet one
that consciously or subconsciously is associated with alarm.1 But things
are changing. Matthew Clements-Wheeler, Deputy Head (Business
Management) at Bordesley Green Girls School and Sixth Form, Chair of
ISBL, and Trustee of Services for Education, looks at why whistleblowing
is becoming more common and the likely outcomes of such an action.

isbl.org.uk
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“Colleagues use me as a sounding
board or seek my advice on what
they should do when they
encounter poor practice in their
school/trusts…”
Matthew Clements-Wheeler,
Chair of ISBL and Trustee of Services for Education

There are laws to protect employee rights. Whistleblowing
legislation was introduced under the Public Interest
Disclosure Act (1988) to encourage employees to come
forward with disclosures of criminal behaviour or
malpractice, without the fear of reprisal or dismissal.
And since the legislation was introduced, some 30 years
ago, the emergence of new whistleblower revelations
resulting in high-profile cases across a wide variety of
sectors, including education, continues.
Between 2013 and 2017, 14 out of 15 investigations
by the Education Skills Funding Agency into financial
irregularity or fraud in academy trusts were prompted
by a whistleblower. The investigations included tip-offs
by school staff and external auditors about schools
falsely recording pupils who received free school meals,
a chief executive buying personal items and presents for
relatives on the trust’s credit card, salary overpayments,
and safeguarding failures.2
These are just a few of many examples. “As Chair
of ISBL and the former Professional Standards Lead,
I have a privileged position in the school business
profession,” Matthew attests. “Colleagues use me as a
sounding board or seek my advice on what they should
do when they encounter poor practice in their school/
trusts, and it doesn’t make any difference whether the
practitioner works in a maintained school or an academy
trust. Worrying examples of poor practice can be found
in both.”

“We have increasing numbers of school business
professionals (SBPs) who are not prepared to tolerate
poor practice in their organisations. When colleagues
seek my advice, my answer is invariably the same;
tell someone and document that you have done so.”
This advice is easy to give, but hard to put into
practice because it can come at a significant personal
cost. “SBPs are required to have an opinion on almost
everything that happens in their school/trust, but they
can be a lone lobbyist for compliance and best practice.
Often, the political dynamic, where everyone else at
senior level is a teacher, casts SBPs in the role of an
‘outsider’, in opposition to actions that are cited as ‘for
the good of the children’.”

Whistleblowing: what cost to you?
The personal cost of poor practice within an organisation
shouldn’t be underestimated. Matthew continues,
“One letter I received from a colleague (who has since
left the profession in frustration) told of how ‘[his] recent
personal experience resulted in [him] being taken to
hospital by ambulance as a direct result of having to
work in such an environment and culture.3
“The problem with whistleblowing is that it can feel
that you are dammed if you do it and dammed if you
don’t,” says Matthew. “Not doing it can cause significant
health issues, as the example shows. Others who have
bottled up their concerns at work take them out on
their families at home. This is toxic for the SBP and their
loved ones.
“Whistleblowing is also fraught with difficulty – there
are feelings of isolation, self-doubt, pressure from within
the organisation and from without. The societal pressure

These include:
• procurement shortcuts
• unauthorised recruitment rounds
• excessive expenses
• poorly thought-out premises projects
• bullying and unethical behaviour in schools
and trusts
• head teachers who turn off the fire alarm or won’t
hold fire evacuation drills because it is deemed
too disruptive after repeated false alarms
• close friends or family members winning contracts
after dubious procurement processes
• highly varnished versions of financial forecasts
being reported to trust boards, which vastly
overestimate income and downplay almost certain
calls on the budget, and
• cavalier approaches to premises management
that place students and staff at risk of exposure to
asbestos or other hazards.
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that ‘no one likes a grass’ persists, and whistleblowers
are not always seen as heroes.”
And then there’s the shame factor. Depending on
the context, it can be completely understandable for
a whistleblower to reveal their concerns publicly.
Public declarations of malpractice from a whistleblower
pits vulnerable individuals against large organisations.
Furthermore, on account of the destructive potential,
whistleblowers who ‘go public’ can be portrayed by the
media – or the organisations they criticise – as ‘shady’,
untrustworthy or misleading.1 Matthew explains, “I have
heard from colleagues who said they felt ashamed that
things had ‘got this bad on their watch’ – as if, somehow,
they might have avoided the need to blow the whistle
if they had been better at their job.”
Matthew offers the following advice. “If you’re
spending more and more time talking to your partner
about why you are ‘right’ at work and others are wrong,
stop and ask yourself, ‘Am I pouring all this out to
my partner because I don’t feel listened to at work?
What are my most significant concerns and who can
I speak to who can actually do something about them?’”

“We have increasing numbers of school business
professionals who are not prepared to tolerate
poor practice in their organisations.”
Matthew Clements-Wheeler, Chair of ISBL and Trustee of Services for Education

There is also the potential professional cost of
whistleblowing, Matthew elucidates, including:
• difficulty getting a reference
• gaining a reputation as ‘indiscreet’
• being tarred with the same brush – in that somehow
being close enough to observe the poor practice
means that they are implicated in it
• being henceforth excluded from the organisation’s
information flow by colleagues unwilling to share
with someone who is ‘not a team player’, and
• being denied access to training/CPD opportunities
as an informal ‘punishment’.

TIME’S UP
Two very public whistleblowing cases – St Olaves4 in 2012/13 and Trojan Horse5 in 2017 –
have shown school staff what can happen to ‘those doing wrong’ and to the whistleblower.
So what can individual staff, and the governors/trust boards,
learn from them?
“Schools and trusts need to take steps to build openness and
even dissent into their culture,” says Matthew. “We should expect
to hear advice and guidance from the professionals on our teams.
And seeking out opportunities to test strategies and priorities with
people outside our organisations is crucial. We need to be challenged
by people who can cast a fresh pair of eyes over our values. What
seems ‘right’ to us can horrify an independent ‘expert’. So build in
these conversations to check your moral compass regularly.
“Governing bodies and trust boards should invite senior staff to
present directly to them. If the only source of information they have
is routed via the filter of the head/CEO, they miss the opportunity
to hear frank opinion from other members of the executive team.
Equally, astute board members can read the body language of

executive colleagues and so will bring them
into the conversation for a/this second
opinion, moderated via the Chair.
“Boards should also be wary of unanimous
opinions and explicitly ask their head/CEO to
tell them what differences of opinion/
recommendation exist on their senior staff team and how the
diversity of these views have been accommodated into the
school’s strategy.
“As the school business profession finds its voice, schools and
trusts should expect to hear guidance and warnings from their
senior SBP. They have been trained for a reason – to safeguard
publicly funded resources and to recommend strategies to achieve
the best outcome for students.”
It would be folly to ignore this advice.

Held to account

There are three accountability conversations to be had when poor practice is
uncovered in a school/trust setting:
• with the head teacher/principal/CEO – they are the most senior person in the
organisation and, as such, the buck stops with them
• with the next most senior officer in the organisation, so the person with operational
responsibility for the area that has gone wrong. In the case of non-teaching activity, this will
almost always be the most senior school business professional in the organisation, and
• with the board – charged with oversight of the operation and activities of the
organisation, and responsible for governance and ensuring compliance.
If it is clearly known, and regularly repeated, that everyone (above) will be held to close
account for the activities taking place on their watch, it makes it more likely that some of
them will speak out sooner rather than later. We have to move away from the situation
where the head teacher/principal is the de facto arbiter of what is right or acceptable
practice, to one where all parties recognise their shared responsibility to call out poor
practice according to their job descriptions/levels of authority.
And generally, ‘As the debate grows louder, there’s real hope that the perception of
whistleblowing will continue to evolve into something predominantly positive; a force for
openness, honesty and accountability.’1
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Info
1 www.expolink.co.uk/blog/what-iswhistleblowing-and-why-is-it-viewednegatively
2 https://schoolsweek.co.uk/over-90-ofinvestigations-into-academy-financesare-a-result-of-whistleblowers
3 www.midlandssbm.org/2018/01/05/aschool-business-leaders-cry-for-help
4 https://olavesunofficialnews.
wordpress.com/2017/10/02/
former-staff-member-reveals-schoollegal-battle
5 www.theguardian.com/uk-news/2014/
jul/17/birmingham-schools-inquiryhardline-sunni-islam-trojan-horse
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BE PREPARED

The approach of an Ofsted inspection is a stressful time for schools and
their staff. Schools, understandably, want to be ‘Ofsted-ready’ but often
create their own Ofsted myths. But the great news is that it needn’t be so.
If planned, managed and led properly by the head teacher, with input
from senior leadership team members and school business professionals,
there should be nothing to fear.

Fiona Gill

Helping to dispel some of the ‘myths’, Fiona Gill, ISBL
Fellow and School Business Manager at Morecambe
Road SEN School, offers some useful tips on how to
prepare for an inspection, informed by how her school
dealt with the Ofsted visit.
An Ofsted inspector’s first meeting will usually be
with the school business professional, looking at staff
training, safeguarding, safer recruitment practices and
data stored in the single central record. “If there is a
problem with the single central record, such as missing
documents, questions that could not be answered or
data that could not be located, alarm bells start ringing,
and the inspection may automatically expand into an
in-depth, two-day inspection on the basis of a
safeguarding concern,” cautions Fiona.
If a school does not have evidence of sufficient and
effective systems in place, Ofsted will take a closer look

isbl.org.uk

“Data is vital, and it is an ongoing
task to make sure staff input their
data correctly and have had the
latest training to facilitate this.”
and drill down deeper into the school’s data. From their
point of view, if you don’t have, for example, a safer
recruitment checklist in place, it’s obvious to question
‘what else is missing?’ But if they can see a school culture
of logging and evidence recording, the inspection is off
to a much better start.
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“My job is a continuous cycle of ensuring that one area successfully underpins another,
enabling the school as a whole to function smoothly and efficiently.”
“The period between inspections is about three to
five years,” continues Fiona. “A phone call to the head
teacher usually the day before an inspection is the only
notice schools receive. Once notice of inspection has
been given, we notify parents and ask them to complete
the Ofsted Parent View questionnaire. We also inform
the Governors and School Improvement Partners of the
inspection. My role is about ensuring we have constant,
ongoing maintenance of data for the school and making
sure systems work efficiently to generate the data
needed for an inspection. So the data and evidence of
performance that is required for the inspection will be
ready and in place because the process is ongoing.”

Top Tips:
If you have received notification
of an Ofsted inspection:

1
2

The importance of data collection
Data is vital, and it is an ongoing task to make sure
staff input their data correctly and have had the latest
training to facilitate this.
Analysis of the data may raise an issue, and the team
will work to resolve it, explains Fiona. “We log any
ongoing situations so that evidence of any actions and
outcomes is available. For example, I check the payroll
data to make sure staff are paid correctly and at the
right levels, because Ofsted will look at this through
leadership and management, rather than by directly
examining payroll data.
“If you have disgruntled, unhappy staff members,
it will ultimately affect their performance and raise
questions as to whether management are making the
right decisions or not. We run regular staff questionnaires,
and Ofsted has access to the results, so if there was
a problem and nothing was done about it, that would
question the way the school was led and managed.”
Attendance is another area Ofsted will look at, and here
Fiona’s team is instrumental, gathering this data using
an electronic registration system that feeds into their
pupil database.
Behaviour data includes exclusions and racist and
homophobic incidents. These are reported to the
leadership team, and actions are tracked to create
a record of how such incidents are dealt with.
“During the Ofsted inspection, which took place in
February 2018, I was able to offer the Inspector data files
with the confidence that the data contained was 99 per
cent accurate,” says Fiona. “Constantly maintaining
records throughout the year reduces the risk of missing
information when Ofsted call. Do try to be proactive,
and don’t be hesitant or wait for them to ask all the
questions. Take the initiative, and explain how you do
things such as the safeguarding matrix, manual handling
training, DBS checks and staff contracts… and I had quite
a few tabs open on my computer, ready to show them
exactly how our processes and procedures worked.”
Paul Edmondson, Head Teacher at Morecambe
Road SEN School, reiterates the importance of
collective leadership and management. “As a head
teacher, I need good people around me who can deal
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3
4

Be ready – prepare your data in advance.
Print hard copies of reports and data and
have them to hand when you know an
inspection is due. If an inspector asks you
for data you have not printed, allow yourself
more time than needed to locate and print
the file – so state delivery will be 4pm
instead of 2pm.
Have tabs set up on your computer for
quick access to data.
Be confident. Lead the inspection by
offering files that illustrate procedures that
have been in place for a long time.

5

Make sure you have a link on the school
website to the Ofsted’s Parent View 1
questionnaire. Show that you send periodic
reminders to parents telling them it is
available all year round.

6

Speak to colleagues who have recently
undergone an inspection, and share good
practice through networks and clusters.

with everything that’s going on. Everybody has their own
tasks to complete but must also work as a team. One of
Fiona’s responsibilities is managing the single central
record, which is a safeguarding priority. We adapt it with
good ideas that we see in practice at other schools or
conferences. When Ofsted last inspected us, they stated
our safeguarding was exemplary. This shows that the
hard work we do all year round benefits the children and
the school.”
“My job is a continuous cycle of ensuring that one area
successfully underpins another, enabling the school as
a whole to function smoothly and efficiently,” concludes
Fiona. “It is therefore crucial that I have knowledge and
understanding of all the different areas across the school
and how each one interlinks and connects with the
others. And this is what we do on a daily basis and not
just in preparation for an Ofsted inspection.”

Info

1 For more information, go to
https://parentview.ofsted.gov.uk

isbl.org.uk

Part of the AdEPT Group
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ASPIRING
APPRENTICESHIPS
As part of the Trailblazer project group, ISBL worked with a wide range
of practitioners and organisations to ensure that the first bespoke
apprenticeship for school business professionals is fit for purpose.
Two pilot groups are flying high, and the apprenticeship is now open
for anyone who wants to step on board.

isbl.org.uk
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The level 4 apprenticeship for school business
professionals (SBPs) is designed for existing and aspiring
SBPs, with learning objectives and tasks intended to suit
practitioners based in school and those aspiring to work
in schools.
Built around the ISBL Professional Standards, it
explores all areas of the generalist role of leading support
services. The six main disciplines of school business
leadership are at its heart – leading support services,
finance, HR, procurement, marketing and infrastructure –
and the six principal behaviours required to be effective
in the profession are developed in students, namely
decision-making, resilience, challenging, negotiating,
change catalyst and collaborating.

Who’s involved?
Several training providers, including SBM Partnerships1,
started pilot groups during 2018.
Helen Dunmall, School Business Manager (Operations)
at Farmor’s School in Gloucestershire, is one of
15 apprentices on the SBM Partnership pilot in the West
Midlands. She has worked at the school for five years and
is looking to grow her role. Previously, Helen had a highly
successful career at Research Machines PLC as the Group
Leader of Contract Sales and Order Entry, managing two
teams and 13 staff with a £10-million sales target and
£100-million order entry target – experience that has
been very useful for her new career in education.
Juggling young twins, her job and the apprenticeship
is a challenge, so it is fortunate that she is enjoying the
learning. Describing the apprenticeship content as
excellent, and the activities and exercises relevant to
the role, Helen is enjoying the recommended reading
and the research, whilst finding the assessment
expectations challenging.
“The apprenticeship pilot scheme has given me the
opportunity to learn alongside my school role, share
experiences with fellow candidates, and help shape the
course for future cohorts. The face-to-face sessions have
been invaluable, and our tutor is knowledgeable and
supportive. The group is working well together, and the

forum allows us to share ideas and ask questions as we
progress through the material. I would recommend the
course to anyone wishing to pursue a career in school
business management.”
Helen’s school is using the apprenticeship levy to
fund her learning, which she believes is a wise decision.
“Farmor’s has been very forward thinking by supporting
the development of school business professionals for
the future. They have created this post as part of their
structure to support the business functions and grow
expertise within the school.”
Most apprenticeships are full time, so apprentices
for the year 2018/19 will undertake their end-point
assessment after 18 months.
All apprenticeships involve 20 per cent of the
job being dedicated to time spent on learning and
completing reading and assignments.

Sarah Ray

Up, up and away…

ISBL has led the development of a number of new
apprenticeship programmes, especially contextualised
for the education sector. These include:
• Level 3 Business Administrator
• Level 4 School Business Professional
• Level 6 Chartered Manager Degree Apprenticeship
(CMDA), and
• Level 7 Executive Leadership.
The apprenticeships offer aspiring and practicing
school business professionals the opportunity to
combine practical training and study. They are funded
from the apprenticeship accounts that levy-paying
schools contribute to.
For details visit https://isbl.org.uk/Training/
Apprenticeship.aspx

Info

1 www.sbmpartnership.org.uk/
level-4-sbp-apprenticeship

What’s involved?

Get involved!

The level 4 apprenticeship:

• A growing number of training providers throughout the country
are offering this exciting new opportunity. See the ISBL website and
below for details.

• includes regional face-to-face workshops and
online learning (fully online options are not available
for apprenticeships)
• is 18 months’ duration with an end-of-programme
assessment day
• includes one-to-one support from a coach who will
visit your workplace
• involves periodic reviews to include your coach and
line manager
• involves development of a work-based portfolio to
evidence learning
• has an end-point assessment (EPA) process,
i.e. as well as on-programme assessment
• is mapped to the ISBL Professional Standards
• requires English and maths at level 2 – which you can
do during your studies, and
• costs approximately £5,000, depending on the provider.
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• Amazing Apprenticeships is the ESFA-approved communication channel
commissioned by the National Apprenticeship Service. It offers
apprenticeship support and knowledge for schools’ projects, working
with partners to support thousands of individuals into apprenticeships.
They offer free resources, apprenticeship champions and
apprenticeship vacancies.
https://amazingapprenticeships.com/school-workforce
• National Schools Training (NST) is a leading provider of training and
apprenticeships to schools across the UK. Its ‘One by 2020’ campaign
aims to encourage every school in the UK to employ at least one
apprentice. The campaign helps schools to contribute towards the
public sector apprenticeship targets and the Government’s ambition
to create three million new apprentices by 2020.
https://nationalschoolstraining.co.uk/school-apprenticeships

isbl.org.uk

Showing you the way

Straightforward legal advice
for academies
We have worked on academy projects since
the inception of the academy programme.
Our national team has the experience and
insights you need to successfully navigate all
of the legal issues associated with establishing
and growing a multi-academy trust. We offer
a genuine one stop shop for governance,
regulatory, corporate, real estate, staff or
student matters.
Ben Wood
Partner
T: +44 113 200 4273
M: +44 787 678 0298
benwood@eversheds-sutherland.com

eversheds-sutherland.com
© Eversheds Sutherland 2018. All rights reserved.
Eversheds Sutherland (International) LLP is part of a global legal practice,
operating through various separate and distinct legal entities, under
Eversheds Sutherland. For a full description of the structure and a list of
offices, please visit www.eversheds-sutherland.com. DTUK002080_11/18

High quality and outcome focused
services, consultancy and training to
education providers
www.hes.org.uk

Our range of services

Our CPD offer

l School Improvement & Curriculum Support
l Leadership & Governance

Our current
customer base
We are working with
schools, colleges and
early years education
providers across
London and South
East England.

l Attendance & Behaviour Support
l Ethnic Minority Achievement Support
l Information Management &

Finance Support
l HR & Payroll
l Health & Safety Advisory Service
l Alternative Education Provision

Service
l Catering
l Education Brokerage Service
… and more.

l Training programmes delivered

at our dedicated Learning &
Development Centre based in the
world class Centre for Engineering
and Manufacturing Excellence
(CEME) in Rainham, Essex
l Courses can be tailored to your
requirements and we can deliver
onsite
l Book courses 24/7* via our easy
access website
l Hardcopy CPD directory so you
can quickly find relevant courses.
Contact us to request a copy for
your school.

* We need to set up a user account for your school in order for staff to book courses on the website. Contact us for details.

Contact us – E: support@hes.org.uk

Tel: 01708 431561

@HES_orguk
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UPDATED ISBL
PROFESSIONAL STANDARDS
– NOW AVAILABLE
In 2015, the Institute of School Business Leadership (then NASBM) launched
Professional Standards for the school business leadership profession.
The standards have been used, and will continue to be
used, by head teachers and governors/trustees to inform
and underpin the recruitment and performance
management of school business leadership professionals.
We would encourage school business professionals to
share a copy of the professional standards with their
leadership colleagues to raise awareness and help inform
discussions on organisational design as they arise.
Finally, we would remind school business professionals
that ISBL membership is now directly linked to the four
tiers described in the Professional Standards, with a
unique professional institute category available for those
at entry level through to those operating as senior
executive leaders.
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There have been significant developments in the education
sector since 2015, so we have reviewed these standards
to ensure both their natural evolution and relevance
because we are now operating as an institute – a move
that has been driven principally by the greater scrutiny
on school business leadership practice and, indeed, the
spotlight on ethical leadership across the leadership
triangle of pedagogy, governance and business.
There are many new iterations of school business
leadership, some operating as generalist, some as
specialist and, indeed, several practitioners operating at
senior executive level. These are now all accommodated
within our revised standards.
Many school business professionals will be working
across multiple establishments and, in some cases,
multiple regions as centralisation of services becomes
more commonplace. With this greater opportunity comes
increased accountability.
The completed review has predominantly focused on
revisions to the Behaviours, Code of Ethics and Leading
Support Services (LSS) areas of the ISBL Professional
Standards. The changes are the result of consultations
with you, our education stakeholders and the wider sector.
You can download a copy of these revised standards by
visiting: https://isbl.org.uk/Standards/index.aspx
These standards continue to provide a reference
point for:
• the core and specialist areas of competence required to
be successful in a role as a school business leader
• those currently working in, or aspiring to work in, the
school business leadership profession to perform their
role as expertly and efficiently as possible
• the content of both initial and continuing professional
development for those entering or developing their
career in the profession
• supporting employers in performance management
and in the development of their teams, and
• a framework for the development of qualifications
and other professional recognition for school business
leadership professionals.

C o ll a b o r a tiv e

“ We would encourage school business professionals to share a copy of the
professional standards with their leadership colleagues to raise awareness and help
inform discussions on organisational design as they arise.”
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HOW TO
INFLUENCE
YOUR CAREER
PROGRESSION
When you’re looking to take the
next step in your career, finding
the role you want is one thing, but
understanding how to influence
stakeholders to notice your abilities
is another. Jo Marchant, Head of
Business Management Services
at Herts for Learning Ltd, explains
how this was the research focus for
her master’s degree in Leadership.
Between July 2017 and April 2018, I carried out a research project on
the opportunities and constraints for School Business Practitioners
(SBPs) in England to progress to leadership positions. My research
focused on:
• identifying what leadership roles currently existed for SBPs
in England
• what the perceived constraints to leadership progression were
• what impact the lack of a qualification to practise had on career
progression, and
• what were SBPs’ career intentions.
One hundred and seventeen SBPs responded to the survey,
detailing their current role, qualifications, experience of leadership
development opportunities and constraints, and their future career
aspirations. Having identified themes from the survey data, I then
explored these in more detail by interviewing seven professionals
operating within the education sector.
My research revealed three distinct themes that impact upon
SBPs’ ability to progress to leadership positions.

Professionalisation
Career structure

Career progression
Perception

Role clarity

Role potential
Opportunities

Cultural constraints

isbl.org.uk

Appetite
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“View the lack of a clear career structure as an opportunity rather than a constraint.”
The first related to the lack of a clear career structure
and the fact that there are very few opportunities to
progress within the same educational setting;
consequently, career progression for SBPs may mean
moving to a larger school with increased responsibilities.
The second theme related to how the SBP role is
perceived by stakeholders in terms of understanding
what the role entails, and what SBPs could contribute
to strategic leadership. The third theme related to how
leadership opportunities for SBPs are curtailed by
cultural constraints, in that the role of head teachers
continues to be conflated with that of leadership.

A good way to achieve this is to write a case study
about something that you’ve done that has had a positive
impact on pupil outcomes, and then present it at a
senior leadership team or governor meeting. Start by
describing the context of the challenge you addressed,
what approach you took to it and why, what impact
your actions had, and what you propose to do next.
Make sure you include relevant data because this
provides solid evidence of the impact your intervention
has had.

How can SBPs use my research results?

There is no doubt that in today’s educational
environment, business management skills are as
necessary for running a successful school as pedagogical
skills, but the prevalent view that a school’s leader will
be someone from a teaching background remains.
How can you influence this? Start by getting yourself
a coach – and preferably one who is a teacher – so that
you can learn more about pedagogy and how your role
impacts on improved pupil outcomes. Find opportunities
to engage with teachers at events outside your school
(see www.womened.org for more opportunities to do so)
and keep up to date on the issues that teachers are
discussing so that you can contribute knowledgeably
to debates on current issues.
So what’s your next step? Start by identifying what
action you can take to increase your visibility and
credibility as a school business professional. Don’t wait
for others to give you an opportunity to shine. Make that
opportunity for yourself.

View the lack of a clear career structure as an opportunity
rather than a constraint, decide what you want your
career structure to be, and then make it happen. Do you
want a greater breadth of responsibilities? If so, move
to a larger setting. Do you want to become an expert
practitioner in a particular specialism such as finance and
HR? Then move to a centralised MAT position. Do you
enjoy your current role but want more opportunity to
share your knowledge with others? Then become a
School Resource Management Adviser or a Specialist
Leader of Education.
Once you’ve decided on your career path, identify what
qualifications and/or additional experience you need
and explore the options open to you to achieve them.
ISBL can provide advice on the qualifications available.

SBP role perception, definition
and potential
The role of the SBP is a complex one with no two roles
being identical, so this makes it harder for others to
understand what the SBP does. For example, everyone
has an idea of what a deputy head does but ask them
what an SBP does and their response is likely to be,
“They look after the finances” with no recognition of the
broader aspects of the role.
To change how the role is viewed, you need to find
more opportunities to engage with head teachers and
governors who have responsibility for appointing SBPs.
Use ISBL’s Professional Standards framework as a
marketing tool to explain the depth and breadth of your
role to stakeholders.
When demonstrating the potential of your role,
it’s up to each of us to take responsibility for doing this.

“To change how the SBP role is
viewed, you need to find more
opportunities to engage with
head teachers and governors.”
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Jo Marchant

Joined-up leadership

Top Tips:

1
2

Decide what you want your career structure
to be, and then make it happen.

3

Demonstrate the potential of your role to
head teachers, governors and other school
staff by writing a case study like Jo’s, which
can be viewed at https://isbl.org.uk/
documents/134007.1291494Jo%20Marchant
%20Professional%20Standards%20Case%
20Study.pdf

Use ISBL’s Professional Standards framework
as a marketing tool to explain the depth and
breadth of your role.

Info

For more ideas on professional development,
visit https://isbl.org.uk/www.isbl.org.uk/
professionaldevelopment

isbl.org.uk

Messaging

Direct communication to parents
– whether SMS or Email

Online Form Collection

Collect data and permission
slips online

Meetings and Events
Organise school events
seamlessly online

Simple for parents

“

Parents’ Evening Manager is one
of the most efﬁcient digital tools I’ve
used for managing Parent Teacher
Meetings and I would recommend the
system to other schools to use as it
offers choice whilst reducing admin
time and costs.

”
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MAKING THE MOST OF
OUR SIMILARITIES
Independent insight

In the Autumn 2018 edition of The Voice, ISBL Chief Executive, Stephen
Morales, highlighted how leadership challenges faced by the NHS
appear to have parallels with those confronting the education sector.1,2
Roy Lilley, a respected NHS and social issues commentator, independent
Health Policy Analyst, writer and broadcaster, continues this discussion.
Different paths, same tune

Roy Lilley

In Mexico City, the complex sewer system is kept running
by fearless maintenance workers who often have to dive
right in to unblock the ageing system. Meanwhile, in
India, professional ear cleaners are ‘a thing’. You’ll find
these dedicated workers on the streets of many towns
and cities. The world’s worst jobs? Maybe. But what
about nearer to home: a litter picker at Glastonbury, or
a portaloo pumper at any festival?
There are some people doing heroic jobs that we just
don’t hear about. Prison Governor? That can’t be a party.
And what about running a hospital, or even a school?
Not enough money, too many ‘customers’, ludicrous
regulation and the world and his wife telling you they
could do it so much better. What’s not to like?
Working in the gaze of public scrutiny unites school
leaders (head teachers, executive principals and chief
executive officers) with chief executives of hospitals in
a never-ending struggle to deliver more for less, right
first time, with happy smiling faces.

isbl.org.uk

Just how similar are the two jobs? I’ve been a school
governor and the chairman of a hospital. In as much as
these two roles have brought me anywhere near to the
reality of life at the front line, apart from being united in
grief and aggravation, the jobs appear to be very different.
Or are they? There is a strand that binds them together.
A theme. Like the message in a stick of seaside rock and
the stripe in the toothpaste, there is a word running
through these organisations. A word that demonstrates
an indispensable quality that creates resilience, joy in the
workplace and a reason to come to work the next day
and then do it all again.

“It is leadership that makes
common cause with the NHS
and schools.” Roy Lilley
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The word is leadership. That is where these very different
careers, running a hospital and running a school, coincide.
Managing large organisations is not for the faint-hearted –
it takes skill, ‘touch’ and understanding. Leadership.
Leaders are sensitive to the bigger picture. In a hospital,
the leaders will know good health starts a long way from
the hospital gates. In schools, head teachers will know that
good education starts a long way from the classroom.
Leaders know their business. They know they must
create the time and space for good people to do great
things. They notice the child with the dark staring eyes, late
nights and no breakfast. The patient, frail and frightened
to go home and be alone. The specialist skills needed to
deal with these human moments only happen when
leaders create the opportunities to make them happen.
Leaders are visible, they have a vision and share it,
often. They’re not found behind a desk, but will be
behind the hospital staff on the wards. In school, they’ll
be talking about success and how, together, the
organisation can achieve it.
Leaders listen. They will be asking ‘what could we
do better that only needs petty cash to bring about
the change?’
Leaders are talent spotters. They hire people who are
better than them, then stand back and share the credit.
School leaders hire the leaders of tomorrow, and hospital
bosses hire those who will succeed them.
Leaders know quality is what you do when no one
is looking and it has nothing to do with inspection,
regulation or guidance. Leaders ask, ‘is this good enough
for my family?’
Consequently, it is leadership that makes common cause
with the NHS and schools. It is leadership that makes
cousins out of head teachers and chief executives. In a
working world where tough decisions have to be made,
leaders don’t demur from making them. Heaven knows,
years of austerity have made these jobs tough enough.
Leaders walking different paths but to the same tune.
Perhaps there is one other thing. Schools are in the
business of creating the citizens of tomorrow. If they
had learned to be healthier, it would be of huge benefit
to the NHS. Perhaps that is where common cause meets
common purpose?

ISBL Chief Executive Stephen Morales concludes,
“Inspirational leadership is not the preserve of politicians,
high-ranking military personnel or commercial chief
executives. We can find exemplary leadership in all
walks of life. Often operating as ‘silent heroes’, many of
our public sector senior administrators go without the
recognition they deserve. This perhaps resonates with
many school business professionals who are often the
spine of effective school operations, but all too often
their critical contributions go unnoticed.
“We should be promoting a culture where the views
of every strand of leadership are valued. Indeed, the
triangulation of perspectives (where various viewpoints
on the same issue are required) is essential to effective
collaborative leadership.”

About the author:
Roy Lilley is a former school governor, councillor, and
hospital chairman. Following a career in business, he
now writes and broadcasts on health and care issues
and writes a regular e-Letter claimed to reach more
than 100,000 health-service managers a week.
He was recently a keynote speaker at The Students,
Schools and Teachers Network Leading Edge
Leadership Conference for head teachers and senior
leaders of schools in the Leading Edge network.3
Roy Lilley: roylilley@roylilley.co.uk

Info

1 Based on findings in an NHS Confederation report ‘The challenges
of leadership in the NHS – The NHS Confederation’, that was aptly
reviewed in the feature article, ‘The future of school leadership and
the role of non-teachers – what does the NHS teach us?’
2 https://policyexchange.org.uk/the-future-of-school-leadershipand-the-role-of-non-teachers-what-does-the-nhs-teach-us
(both published more than two years ago).
3 “As the only national network specifically for high-performing
schools, SSAT Leading Edge connects colleagues across the
country, providing structured collaboration and regular
opportunities to learn from each other’s best practice. We work
with leaders, teachers and students to drive school improvement
and innovation, and celebrate their successes.”
(www.ssatuk.co.uk/ssat-membership/leading-edge)

“Working in the gaze of public
scrutiny unites school leaders with
chief executives of hospitals.”
Roy Lilley
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Leading
education
lawyers
We have worked with state schools
for over 30 years.
We can provide you with specialist
quality legal advice from people
who understand the education
sector, delivered quickly and in
plain English.

Contact us
Our team would love to hear from you so give us a call today.

0800 111 4336

| info@stoneking.co.uk | stoneking.co.uk
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HERE TO SERVE YOU...
The Advisory Panel was established by ISBL in 2017
following changes to the constitution and a streamlining
of governance in preparation for life as an institute.

Adrienne Laing

Representation

In summary

The Advisory Panel consists of representatives from primary,
secondary, special schools and the consultancy sector, and from
across all types of school organisation – maintained, academy
(SATs and MATs), selective and non-selective – therefore bringing
a wealth of knowledge and experience to this consultative group.
The Panel meets in September, December, March and June at
ISBL’s offices in Coventry. For those unable to attend in person,
virtual attendance through Skype can be facilitated, but it is
recommended that members attend at least two meetings in person.

The Panel fulfilled its main objective to provide a practitioner
perspective and feedback to the ISBL Executive team.
“An institute is only as strong as its members, so having access to
this highly professional, committed, enthusiastic group is critical to
our future success,” reiterates Stephen Morales, ISBL Chief Executive.
“It is important that the Institute is guided by its members,
ensuring we continue to be representative of our community and
account for all types of practitioners’ professional development
needs from entry through to executive level.”

Aim
The aim of the group is to ensure that the needs of ISBL’s members
are best served in the context of an evolving education landscape.
The panel relays the members’ views and opinions on the changing
needs of the sector to ISBL’s executive team, who use these insights
to develop appropriate future services and activities.

Achievements
During 2018, the Advisory Panel provided support to the Institute
in the following areas:
• additional practitioner guidance on the review of ISBL’s
professional standards
• event content design through the special interest group
• our portfolio of qualifications, including representation on the
ISBL National Qualifications Board
• content development for The Voice magazine via the
Editorial Board
• fellow representation on the Fellowship Assessment Panel, and
• representation on the International Research Group.
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“The aim of the group is to ensure that
the needs of ISBL’s members are best
served in the context of an evolving
education landscape.”
If reading this article has sparked your professional intrigue
into what you could do to support the Institute, please get in
touch with us at info@isbl.org.uk. We are always looking for
practitioners who wish to help shine a spotlight on the
profession through blogs; media interview support on key sector
challenges and issues; inclusion on special interest groups;
and by contributing to features for your magazine, The Voice.

isbl.org.uk
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COUNTING
THE COST OF
BREXIT

“Admissions staff will need
to be aware of the changes to
the rights of EEA children
accessing education, which may
well mean that these children
will need sponsoring.”

isbl.org.uk
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As we move closer to Brexit, the reality of the UK’s departure from the EU
is starting to become a little clearer, and one of the key questions is what
will happen to European Economic Area nationals in the UK education
market when we leave? Senior Associate Julie Moktadir, an immigration
expert at national law firm Stone King, considers the impact and likely
legislation change on the UK’s education market.
The Migratory Advisory Committee released its report on
European Economic Area (EEA) nationals and migration
in August 2018, recommending that people from the EEA
should face the same immigration rules as those from
outside the EEA. This ties in with Prime Minister Theresa
May’s plans to end freedom of movement and adopt
a skills-based migration policy.
But what could this mean, in practice, to schools that
employ overseas nationals? EEA nationals need to be
sponsored. Any school that currently sponsors overseas
nationals to work or study in their organisation will be
aware of the duties under the immigration rules with
regards to sponsorship. Organisations must hold a
licence and ensure that they are compliant at all times.
However, there are concerns that EEA nationals who
fill lower-skilled jobs would not satisfy the criteria for
sponsorship, which may lead to a shortage of workers
needed for unskilled labour.
The end of free movement will mean that people
from the European Union (EU) will need to consider the
possibility that they may require a visa to be in the UK.
Therefore, schools with a sponsorship licence could be
in a more advantageous position in the future if EEA
nationals require sponsorship.
Transitional arrangements will be in place following
the UK’s departure from the EU in March 2019 until
December 2020. This means all EEA nationals will need
to register as settled if they have been in the UK for
more than five years and pre-settled if their period of
residence in the UK has been less than five years.
For the many schools that continue to recruit from
overseas, there are plenty of considerations – for example,
they will need to think about their staff and recruitment
practices, and their school community. For schools that
have a large number of EEA students, the changes to the
rights of free movement are likely to have a significant
impact on the number of students enrolled.
Admissions staff will need to be aware of the changes
to the rights of EEA children accessing education, which
may well mean that these children will need sponsoring
as any international student would. Given the fact that
state schools are unable to sponsor students, EEA
nationals would therefore have to move into independent
schools. Schools with sponsorship licences to sponsor
Tier 4 students may be in a more advantageous position
because they will be able to allocate Confirmation of
Acceptance of Studies to EEA students if the need arises.

For schools seeking to begin recruiting and employing
overseas nationals, you should consider the cost
implications, legal duties and time constraints. The type
of licence you will need will depend upon whether you
are looking to employ a skilled worker for a longer
period or in a temporary position. These two categories
are known as Tier 2 and Tier 5.
To register and apply for your licence as a Tier 2 sponsor
(to employ a skilled worker long term or permanently),
you will need to submit an online application form and
provide a number of original documents to prove that
you are suitable and eligible. A sponsor licence will
ordinarily be valid for four years as long as the licence
is not revoked or surrendered.
As a Tier 2 Sponsor, you will need to accept a number
of responsibilities and keep good employment-related
records, as well as notify the Home Office of changes
or issues relating to Tier 2 employees. The Home Office
may also make site visits to ensure that the sponsor
is complying.
The transitional arrangements for EEA nationals are
currently being trialled with NHS employees in north-west
England, and the results will inform how the scheme will
be rolled out nationally. Further information about what
to expect post 2021 is likely to be released in the coming
months, and we will continue to publish information and
keep clients updated about these developments.

Julie Moktadir

Information was correct at time of going to press.

“The end of free movement will
mean that people from the
European Union (EU) will need to
consider the possibility that they
may require a visa to be in the UK.”
Stone King can offer support to ISBL members in preparing letters to
EEA national employees to deal with their immigration status, as well as
offer support and advice on all types of immigration including licence
applications, the use of the Sponsor Management system and advice on
EEA nationals within an education setting. To contact Julie Moktadir,
email juliemoktadir@stoneking.co.uk or call 0800 111 4336.

Stone King is an ISBL Approved Partner; however, there are other suppliers in the market providing
similar services, and ISBL recommends you research the market fully before making any changes.
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New innovative food choices
and offers in 2019
for Secondary Schools
and for Sixth Forms
As a previous recipient of ‘Education Caterer of the Year’ at the Foodservice CATEYS,
Pabulum’s mission is a simple one, it is…

…to shape the food culture in Education that inspires a passion and
love of fresh food – without compromise
To share our passion for great fresh food, to help your
students understand and give them the knowledge to
make the right food choices, we will be launching a new
food offer concept for 2019. This is the culmination of
true market engagement with students, teaching staff as
well as our unique cadre of Development Chefs finding
out what are the new foodie trends in the market.

Free Breakfast
Porridge
with any Large
Hot Drink

Your 6th Formers and staff can access an all-day food
and drink offer in compostable cups served from an
I Love Coffee™ Café. The new offer embraces the foodie
trends and ensures it meets the discerning taste of a sixth
former who wants to be different.

Operating within 125-mile radius of our office in Fleet Hampshire, Pabulum
specialises only in the Education Sector. Our portfolio of business includes single-site
Primary Schools, single-site Secondary schools and Multi-Academy Trusts.

Contact Mike Richardson (Sales and Marketing Director)
either by email (info@pabulum-catering.co.uk) or by phone

FRESH FOOD, COOKED ON SITE EACH DAY
AND SERVED WITH A SMILE

T: 01252 819991
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HACK ATTACKS
ARE ON THE RISE
Esther Maxwell, Senior Associate at
Stone King Solicitors, and Ian Buss, UK Head
of Education at Lloyds Bank, consider the
recent rise in fraud and reflect on how it
affects schools.
Fraud in academies hit the headlines recently when
a multi-academy trust (MAT) in Colchester allegedly
claimed a grant of £566,000 for building repair that only
cost £60,000. There are also cases where schools have
been involved in procurement fraud, schools have
claimed grants that they are not entitled to, and staff
have stolen sums of money. So what is the legal
framework in dealing with issues of fraud, and how can
academies protect themselves?
The legal framework is set out in the Academies
Financial Handbook, and the cornerstones of protecting
a school against fraud and corruption are good financial
management and strong leadership and governance.
Trusts must have processes in place for internal
scrutiny and an effective fraud risk management strategy.
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Esther Maxwell

There must be an audit committee established by the
board of trustees to ensure that risks are being
adequately identified and managed. And appropriate
financial delegation, segregation of duties, and effective
whistle-blowing procedures are essential.

“Academies face increased kinds
of fraud risks, from procurement
fraud to vishing scams.”

isbl.org.uk

Ian Buss

A LOT HAS CHANGED
A LOT HAS CHANGED

How long has it been since you updated your minibus management, training and policies?
70%
of schools*
did
not
understand
their obligations
under
a Section
19 Permit
How
long has itsurveyed
been since
you
updated
your minibus
management,
training
and policies?
70% of schools* surveyed did not understand their obligations under a Section 19 Permit
*survey completed in 2018 by Castle Minibus of 300 UK schools
*survey completed in 2018 by Castle Minibus of 300 UK schools

MINIBUSCOMPLIANCE
COMPLIANCE COURSE
MINIBUS
COURSE(MCC)
(MCC)

Developed in consultation with the ISBA and a former senior traffic commissioner the course is
Developed
in consultation with the ISBA and a former senior traffic commissioner the course is
delivered by Castle Driver Training’s highly experienced ADI instructors. The UK’s only school
delivered by Castle Driver Training’s highly experienced ADI instructors. The UK’s only school
minibus compliance course covers;
minibus compliance course covers;
‘The law in this area is

‘The
law and
in this
is easily
complex
notarea
always
understood
schools
and
complex
and not by
always
easily
their
teaching
staff
with
severe
understood by schools and
non-compliance
theirpenalties
teachingfor
staff
with severe –
as
well
as
the
risk
to the safety
penalties for non-compliance
–
of
your
pupils.
It
is
therefore
as well as the risk to the safetyvital
that your school gets it right’
of your pupils. It is therefore vital
Beverley
Bell, Former
Traffic
that your
school
getsSenior
it right’
Commissioner for Great Britain

Beverley Bell, Former Senior Traffic
Commissioner for Great Britain

Licencing and permits

Licencing
and permits
Driver responsibilities
Driver
responsibilities
Vehicle
safety
Vehicleplanning
safety
Journey
Onsite
assessment
Journey
planning
Onsite assessment

‘This is a must-attend
‘This
a must-attend
course
that,iswhen
properly
implemented
in awhen
school,
will
course that,
properly
produce
a
‘safety
system’
implemented in a school, will
whichproduce
will be auditable
fully
a ‘safetyand
system’
compliant’
which will be auditable and fully

compliant’
John Murphie, Chief
Operating Officer.
ISBA

John Murphie, Chief Operating Officer.
ISBA

For more information, dates and venues across the UK visit
www.castleminibus.co.uk or call 01869 253744

For more information, dates and venues across the UK visit
www.castleminibus.co.uk or call 01869 253744
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Dealing with fraud
If fraud is discovered, there is a legal obligation on trusts
to take ‘appropriate action’, which will depend on the
nature of the fraud itself.
• The Trust must notify the Education and Skills Funding
Agency (ESFA) as soon as possible of any instances
of fraud, theft or irregularity exceeding £5,000
individually or £5,000 cumulatively in any academy
financial year.
• Any unusual or systematic fraud, regardless of value,
must also be reported to the ESFA.
• Once fraud has been reported, the ESFA may conduct
its own investigation into actual or potential fraud.
It is also important to consider:
• whether it is appropriate to contact the police
• whether, if an employee has been implicated, the
trust’s disciplinary procedure should be instigated
• what steps can be taken to manage any
reputational damage
• if any pupils or parents have been affected
• if any governors or trustees have been implicated
• if there has been a data breach, and
• if the trust should conduct an internal investigation
and consider whether any lessons can be learned
from the incident.
Academies face increased kinds of fraud risks, from
procurement fraud to vishing scams.1 There are clear steps
that can be taken to protect academies, and transparency,
good governance, and sound internal control risk
management and assurance processes are essential.2

Top Tips:

1
2

3
4
5

Raise awareness of these fraud
attack methods with all staff.
Review your processes to ensure staff can
confirm unusual instructions and that they
know what to do.
Provide fraud risk training and refresh on a
regular basis.
Regularly speak to your bank manager to
keep abreast of the latest fraud trends.
If you do identify that a fraudulent payment
has been made, inform your bank immediately.

Social engineering – increasing fraud threat
The Fraud Risk Management team at Lloyds Bank, Commercial Banking
have experienced a threefold increase in social engineering-driven fraud
attempts being reported by schools during 2017, including:
CEO fraud: this is an instruction purporting to have originated from a
senior official requesting an urgent payment to a specified bank account.
These instructions commonly replicate language, terms and phrases regularly
used by the supposed sender and are sent at a time when the recipient is
likely to be under pressure, for example month end or when the sender is
not available for contact.
Invoice fraud: this is the redirection of a payment to a genuine supplier
or contractor, where an instruction is received advising of a change of bank
account, or a forged invoice that appears to be from a regular supplier/
contractor is received requesting payment to a nominated account.
Vishing (telephone scam): this is a call purporting to originate from
a trusted source, often allegedly from the bank’s fraud department.
The intention is to trick the call recipient into taking action under the false
impression that it is required to protect the school’s money.

Critical actions to prevent these attacks
CEO fraud

• Have a process in place to ensure that all payment instructions are
confirmed regardless of whether the instructions say it’s ‘urgent’ and/or
‘strictly confidential’. Refer to the sender or someone else in authority if
the sender is unavailable.
• Do not rely on the email address appearing to be legitimate or the
wording to be familiar.

Invoice fraud

• Authenticate any instruction to change details of a supplier or contractor,
particularly if the notification is a change of beneficiary bank account
number. Call the supplier/contractor on a number independently sourced,
for example the supplier’s website.
• Have a process in place to validate that invoice requests are legitimate.

Vishing

• Authenticate a call by calling the organisation back on an independently
sourced number, for example from the bank’s website.
• Never rely on the number on your caller display as confirmation of the
source of the call.
• Remind all staff that banks will never call to ask for full passwords, PINs,
card or reader codes.
• Have dual authorisation set with your online banking
provider to set up new payment instructions.
• Only download software from sources
you trust.

Further information is available at www.lloydsbank.com/fraud,
www.bankofscotland.co.uk/fraud or www.takefive-stopfraud.org.uk 3

Info

1 Vishing is a type of phishing scam that happens on the phone.
The scammer is looking for personal details such as your bank
card, PIN and passwords so that they can steal money or collect
information for identity fraud.
2 The ESFA and ISBL have produced useful guidance on reducing
fraud, which can be accessed at: www.gov.uk/guidance/
academies-guide-to-reducing-any-risk-of-financial-irregularities
https://isbl.org.uk/ESFAlibrary.aspx
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3 Take Five is a national campaign that offers straightforward and
impartial advice to help everyone protect themselves from
preventable financial fraud. Led by Financial Fraud Action UK
(part of UK Finance) and backed by the Government, it is being
delivered with and through a range of partners in the UK
payments industry, financial services firms, law enforcement
agencies, telecommunication providers, commercial, public and
third sector organisations.

isbl.org.uk

RECOGNISING

SAFETY
EXCELLENCE
IN SCHOOLS
SafetyMARK is a national safety certification scheme
created specifically for the education sector. It aims
to recognise and reward those schools that have
gone the extra mile to make their workplaces a safe
environment for staff, pupils, visitors and contractors.
Would you like to…
Measure your school’s status with regard to legal compliance and
best practice with regard to health and safety?
Implement an easy to understand, comprehensive, prioritised action
plan to address those safety issues that still require improvement?
Comply with the safety standards required for Ofsted/ISI inspections?
Recognise your school’s achievements and efforts to manage safety?
Reassure parents and governors about safety standards at the school?
Improve your school’s safety culture and reduce incidents/accidents
as a result?
By adopting the SafetyMARK scheme you can address all of these issues
and know that you are getting best advice from a team that understands
safety management in schools. Make health and safety management at
your school something to be proud of, rather than something to worry
about. It all starts with SafetyMARK.
Visit www.safety-mark.co.uk or contact our friendly team at In House Safety
on 01933 626444 or info@inhousesafety.co.uk for more information.
SafetyMARK is administered by In House, a trading division of RSA Environmental Health Ltd that is
wholly owned by PHSC plc.

SIMPLE

STRONG

S T O WAWAY

STAGE

SYSTEM

Ultra compact storage
Quick and easy to use
Strong and robust
Bespoke staging
Made in UK
5 year warranty
Free demo
Price match










(Found a better price?
We’ll do our best to match it)

Telephone 01934 824092 Email sales@stackastage.com
www.stackastage.com
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NATIONAL CONFERENCE
REFLECTIONS

Energy and enthusiasm would suitably summarise the feedback from
delegates and suppliers who attended last year’s national conference.
The event has firmly established itself as the must-attend event for school
business practitioners serious about investing in their professional growth.

It was our first event as the professional institute (ISBL),
and it appears that our evolution into an institute has
reinvigorated us all to step forward and invest in our
career growth to be recognised, rightly, as school
business professionals.
Across the two days, plenaries and workshops were
full of engaged practitioners, keen to learn not just
from the gathered specialist speakers, academics and
government colleagues but also from one another, peer
to peer. There were breakfast meetings, twilight meetings
and plans to engage and explore opportunities post
conference via Twitter. The desire to collaborate, network
and gain collective benefit were underlying themes,
and the conference title ‘Projecting Professionalism’
was brought to life by those attending.

So what did the inspirational
keynote speakers have to say about
our profession?
Lord Theordore Agnew, Parliamentary Under Secretary
of State for the School System, spoke freely to the
gathered professionals about their role in delivering
change and excellence in school resource management,
stating, “Your role as school business professionals
has never been more important. As part of the senior
leadership team, you play a vital role in setting your
schools’ strategic direction. I’d like to say thank you, for
everything you do.”
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Lord Agnew went on to highlight that ISBL had been
awarded two contracts by the Department for Education
(DfE): to be the largest SRMA (School Management
Resource Adviser) provider and to deliver the accreditation
process, with ISBL as the gatekeeper of quality for the
advisers that the DfE will make available to the school
system. He also mentioned how the highly skilled school
business professionals’ work during the pilot evidenced
the need to continue the role. He praised the work of
the SRMAs recruited to the role during the pilot, saying,
“Your work, and that of your colleagues, has identified
potential savings of more than £35 million from
72 completed school and trust visits.
“Of course, the challenge now is realising these
savings, but returns of this level have far outstripped our
expectations and provide a clear indication of the power
of this approach.”
The triangulation of leadership, including an inclusive
and collaborative approach, was a key theme throughout
the event. Leora Cruddas, CEO of the Confederation of
School Trusts (formerly FASNA), talked to delegates about
‘What next for a self-improving system?’ where she
emphasised that a school’s autonomy should only serve
the interests of the students, not the adults. She talked
about trust in the sector and asked delegates to consider
a PESTLE1 (political, economic, technological, legislative,
environment) analysis of education, and their own
contribution, quoting Nelson Mandela, “Action without

isbl.org.uk

Providers of secure
private networks
for multi-site schools

Faster speeds
at better prices
Did you know, G.fast provides up to
4 times faster speeds than your
existing Superfast Broadband?

For details visit

www.schoolsbroadband.co.uk
or call 01133 222 333

Officially the
UK’s best security
services ISP
to schools
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“The event has firmly established itself as the must-attend event for school business
practitioners serious about investing in their professional growth.”

Emma Gray, ISBL Fellow and first-time attendee
at a national conference, was euphoric in her
praise for the event, saying, “You make me feel
like I’m alive again. After two days at the ISBL
National Conference, that’s how I feel. Like I’ve
had an injection of inspiration, new ideas and
positivity.” To read Emma’s review, visit her blog:
https://workingsbm.com/2018/11/16/projectingprofessionalism-or-something-inside-so-strong
vision is only passing time. Vision without action is
merely daydreaming. But vision with action can change
the world.” Delegates were left feeling inspired to go
back to their school setting and consider their own
impact on their own school.
At the end of day one, delegates were challenged
by leading academic Professor Karen Starr, who had
travelled from Deakin University, Australia to share
how joined-up leadership is developing internationally
and the benefits being achieved. She was clear that as
individual leaders we must not become complacent or
part of the issue, stating that “Despair is not a strategy:
Time for collective leadership.” As already iterated by
speakers across the conference, together we achieve
more. It is through our collective parts that the whole
is achievable.
Professor Starr closed her session by emphasising
that leaders should focus on their own specialist areas
and work collectively and collaboratively, focused on
education, with education business supporting the
leadership team at all levels.
The challenges of the last 12 months were succinctly
dissected by the real David Cameron, who inspired
everyone to look outside the immediate issues driven
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by perceived bureaucracy, because there will always be
challenges and changes. He instead showed how our
behaviour as a leader is more impactful than policies
and procedures, explaining that care and empathy for
our whole community will help us all work together to
embrace the changes taking place.
The overarching reflection from the event is one of
inspiration to act as a leader every day, inspiring those
around us to buy in to our vision, share it and help us
to make it a reality. This is true whether it be at work,
at home or as a professional.
So next time we are challenged about why we are a
member of our professional body, we can reflect on the
learnings from national conference and say it is because
I want to be part of leading sector change and believe in
the vision of school business leadership as a profession.
Do you?

Info

1 https://rapidbi.com/pestle-analysisfor-schools-and-education

Book your place
If you are reading this and felt inspired to demand immediate
investment in your own professional growth, then:
• diarise the early-bird offer for this year’s national conference, which
will open on 14 March 2019 for 28 days only, and
• book now to attend one of the ISBL regional conferences taking
place across the country during 2019, which are focused on
Excellence in School Resource Management. For more information
and to book your place, visit www.isbl.org.uk/regionalconferences

isbl.org.uk
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STUDENT STRESS AND
SERIOUS ANXIETY

Whether it’s exams, striving for success, body image, friendships or
relationships, school has a significant impact on a young person’s
emotional welfare. We look at why, and what is being done to help them.
An article in The Guardian in July 2018 stated that ‘there
were 389,727 “active referrals” to mental health services
for people aged 18 or younger in April 2018, with another
42,455 under-19s discharged in the same month after
receiving treatment1.
The following month, The Guardian then reported
that a survey by the Children’s Society revealed that
‘an estimated 110,000 children aged 14 in the UK may be
self-harming’, of which 76,000 were girls2.
The unfolding crisis, as experts have called it, stems
from many societal and academic situations. According
to the National Children’s Bureau, ‘there are a number of
factors including anxiety about exams and getting a job,
worries about body image caused by a hyper-sexualised
media environment, and the influence of social media’.3
Social media has created a digital world where
children constantly follow each other’s movements –

isbl.org.uk

and wait for ‘shares and ‘likes’ about what they are
doing – where obsession with celebrity looks is resulting
in teenagers becoming self-conscious about their body
image, and where it is all too easy to comment on
something without thinking about the consequences of
what they have said. To make matters worse, bullying
at school about all of the aforementioned now follows
them home via their smartphones, tablets and laptops.
People’s unchallenged use of social media has a lot to
answer for.
Funding cuts mean many schools no longer have the
money for a PSHE lead, so students are not taught about
mental health, body image and other issues. Schools
have become environments where attainment is focused
on more than the children’s wellbeing, but with this rise
in those requiring help, there needs to be a shift in this
thought process.
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Government intervention
In 2015, the Government published its Future in Mind
report, which pledged £1.25 billion by 2020 to support
improvements to children and young people’s mental
health and wellbeing, along with £150 million for eating
disorders. Then in early December 2017, it was announced
in the Government’s green paper, Transforming children
and young people’s mental health provision, that by
2022, children and young people in England will be able
to access mental health support at school or college.4
The proposals included:
• training for senior designated mental health leads
in schools
• earlier access to services through the creation of
new mental health support teams working in, and
directly with, schools
• a four-week waiting time for NHS children and
young people’s mental health services
• every school in England to be offered mental health
awareness training, and
• all pupils to be taught about mental health
and wellbeing.
Last July, the Government updated this green paper5,
stating it would:
• train up to 8,000 staff to work in mental health
support teams
• improve treatment access to ensure that
70,000 additional children and youths receive
evidence-based treatment
• introduce access and waiting times for children and
young people for eating disorder treatment, and early
intervention for psychosis treatment, and
• create legislation to make it illegal for under-18s to
be taken into police stations if they are suffering from
a mental illness.
The problem is that this is not helping children now.
The Government has appointed the first Suicide
Prevention Minister, who will tackle the stigma around
mental illness and suicide, but everything else is still
in the making.

So how can schools help?
On World Mental Health Day on 10 October 2018, the
World Health Organisation made ‘young people and
mental health in a changing world’ the focus. On the
same day, the Mental Health Foundation’s (MHF)
launched its Make it Count campaign.
At this launch, Mark Rowland, Chief Executive of
the MHF said, “Young people continue to be judged
on academic performance with little regard for their
mental health. Literacy and numeracy are seen as the
key markers of success. Yet young people are facing
unprecedented pressures in life, leading to anxiety,
depression and eating disorders. This needs to change.
Now is the time to call for government action.
“We want to put emotional wellbeing at the heart of
the school curriculum. To do this, we need to re-balance
the curriculum by giving health and wellbeing the same
importance as English and maths, and create mentally
healthy schools where pupils and teachers can thrive.
The top priority for every school should be the health
and wellbeing of its pupils.”
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389,727
“ACTIVE REFERRALS”

TO MENTAL HEALTH SERVICES FOR
PEOPLE AGED 18 OR YOUNGER
IN APRIL 2018

ESTIMATED

110,000
CHILDREN AGED 14 IN THE UK
MAY BE SELF-HARMING

The MHF’s Make it Count guide for pupils6 provides
information about how they can spot things that might
harm their mental health, and the ‘Five Ways to Wellbeing’
section explains how children can keep their minds healthy.
1. Connect – including calling a friend instead of
messaging, speaking to someone new, visiting a
friend or family member who needs support.
2. Be active – including using the stairs and not the lift,
walking or cycling to school, running around the park.
3. Give to others – including asking your friend how
they are and listening to the answer, lending a hand
to someone you see struggling, saying thank you
with a smile.
4. Be aware – including turning off all your social media
for 30 minutes a day, taking a different route to
school, playing some music and putting all your energy
into listening.
5. Keep learning – including learning to play an
instrument, starting a new hobby, getting a family
member to teach you how to cook a meal.
This is a perfect piece of literature that schools can give
to children to read in their time of need, as Richard
Grange, Head of Communications for the Mental Health
Foundation England, explains. “The key thinking behind
launching Make It Count is that no single, simple
solution is going to get the change that ensures we give
all schoolchildren the right tools to be mentally healthy.
“That is why we have built the campaign around a
number of different objectives, including better
measurement, better training for teachers, and peer
education programmes to encourage young people
to support each other. It’s also important to recognise
that teachers need support for their own mental
health – and this too is at the heart of what we are
trying to achieve.”

References
1

2
3
4
5

6

www.theguardian.com/society/2018/jul/12/sharp-rise-in-under-19s-being-treated-by-nhsmental-health-services
www.theguardian.com/society/2018/aug/29/quarter-of-14-year-old-girls-in-uk-have-selfharmed-report-finds
www.ncb.org.uk/news-opinion/news-highlights/child-mental-illness-why-it-happening
www.gov.uk/government/consultations/transforming-children-and-young-peoples-mentalhealth-provision-a-green-paper
www.gov.uk/government/consultations/transforming-children-and-young-peoples-mentalhealth-provision-a-green-paper/quick-read-transforming-children-and-young-peoplesmental-health-provision
Download the Make it Count guide at: www.mentalhealth.org.uk/campaigns/world-mentalhealth-day
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GETTING THE AD RIGHT

Writing a good job advert is one of the most powerful weapons you have
in your school’s recruitment armoury. Katie Newell, Head of PR, Content
and Partnerships at eTeach, outlines what makes a winning advert.
Sell it!
Your sole aim is to sell your vacancy. You must remember
that you’re competing for the same talent with thousands
of other schools that are also looking for new staff, so
making a good first impression counts. We have found
that candidates spend less than 30 seconds scanning
a job advert and only read on for 1 minute 39 seconds if
they are interested, so the first paragraph is critical.
Katie Newell

This is your only shot, so shout about your benefits.
These might include opportunities for progression,
CPD workshops, mentoring, car parking or awards.
Teachers tell us behaviour is the number one reason
they leave a certain school, so flag up your commitment
to the health and wellbeing of the school community
in the ad. And some schools now state a bursary as
an added incentive, for example: “We are also able to
offer a discretionary package of £2,000 to help towards
relocation costs.”

Structure
Adverts with bullet points and clear titles get the best
responses, and the first thing candidates expect to see
are the job title, salary and location.
Resist the urge to write too much because the best
adverts use fewer than 500 words.

OVER

OF ONLINE
APPLICATION FORMS
ARE ABANDONED

1
39

30

MINUTE

SECONDS
SCANNING A JOB ADVERT

IF INTERESTED

Choose the job title carefully
It is critical to use a title that functions as a keyword.
Online search engines such as Google and modern job
board search systems match the job title and the location
on an advert. Choose the most commonly searched
version of that role name for your advert job title – not
the one used internally at your school. For example, I’ve
seen a role advertised as ‘Head Learner of Arithmetic’
when they wanted a ‘Maths Teacher’. The Google Trends
tool (https://trends.google.com/trends/?geo=Uk)
instantly lets you compare two job title choices to see
which is searched more.

Location, location, location
This is a key motivational factor often overlooked by
recruiters. Many teachers are relocating, so paint a visual
picture of where you are. You will be surprised at the
difference this makes.

Simplify the application process
EVERY 5 QUESTIONS
CUTS YOUR
APPLICATIONS BY

15%

“ You must remember that you’re competing for
the same talent with thousands of other schools
that are also looking for new staff, so making a
good first impression counts.”
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CANDIDATES ONLY READ
AN ADVERT FOR

SECONDS

Start with the benefits

60%

CANDIDATES SPEND
LESS THAN

What’s the point of a great advert if it’s hard to apply for
the job? You need to be the school that’s easy to apply
to, so you should be offering ‘Fast Apply’, the instant
digital profile upload.
More than 60 per cent of online applications are
abandoned once started, owing to the excessive length
of the form. Our research shows that every five questions
cuts your applications by 15 per cent. Thirty questions
lead to a 50 per cent drop-off. So instead, cut back to a
‘register your interest’ form before interview, of no more
than 15 questions.
ISBL Approved Partner eTeach sees more than 65,000
job adverts a year. To see what they can do for your
school, visit www.eteach.com/recruit/ats

Info

There are other recruitment providers in
the market, and ISBL recommends you
thoroughly research the market before
committing to any change.
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CREATE THE WORK LIFE
YOU WANT
In the first of a series of case studies focusing on the career journeys of
school business professionals (SBPs), we show how individuals from
our diverse membership have moved into, progressed, and thrived in
SBP roles, providing crucial stewardship and leadership of financial
and support services in their schools/trusts.
This edition, the spotlight is on Elaine Armstrong, Business and
Finance Manager, Flying High Trust.

isbl.org.uk
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Elaine has continued to advance her knowledge by undertaking various courses to
improve her operational and business management skill set.

The Flying High Trust is a primary schools’ multi-academy
trust, founded in June 2012 in Nottinghamshire.
The 22 primary schools within the Trust – from small
to large – all work closely together, with access to the
professional expertise and development opportunities
offered by the Candleby Lane Teaching School Alliance.1
Elaine Armstrong joined Flying High Trust in
November 2016 after 25 years in local authority (LA)
finance, supporting finance for schools under the
Nottinghamshire County Council and Derby City Council
jurisdictions, from Finance Officer up to Deputy Head
of School Finance Services Teams roles. Whilst there,
she gained the BTEC national qualification in business
studies, the Association of Accounting Technicians (AAT)
qualification (Level 4) and the NEBS supervisory
management qualification (now ILM). Elaine’s final
LA role was as Business Finance Partner for
Nottinghamshire County Council.
In 2010, Elaine became a Fellow member of the AAT.
The move from LA work into schools was both an
evolution and a broadening of Elaine’s knowledge, as
she witnessed increasing amounts of maintained schools
she had worked with convert to academies. Elaine also
oversaw the financial closedown process for the LA, and
as a result, through this work, gained further
understanding of academies.

Just doing the job
Elaine works alongside the Trust’s Director of Business
and Finance, providing finance support to the school
business managers (SBMs) in all the schools who are
formally line-managed by the head teachers. This finance
support covers all areas of budgeting and accounting
along with support on the Trust’s financial software
systems. Elaine chairs a termly meeting for all the Trust’s
SBMs, allowing them to network and receive updates,
often with training provided, therefore expanding the
knowledge and expertise of other SBPs.
To support what has been an ever-expanding SBP
role, Elaine has continued to advance her knowledge by
undertaking various courses to improve her operational
and business management skill set. And this is on top
of attending CIPFA and ISBL conferences and software
training to further enhance her expertise. “Probably the
most important part of my training was in PS Financials’
and Orovia’s finance software packages. A MAT’s
financial system is very different to that of a maintained
school, and so it was imperative that I mastered how to
do the accounting and budgeting.”

Elaine’s system leadership role
As a member of two Department for Education
Procurement User groups (the multi-academy trust [MAT]
Procurement Professional Network2 and the Schools
Commercial Team School Business Professional
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Reference Group3) and Procurement Lead for the Trust,
Elaine is exploring ways to make financial efficiencies
using economies of scale.
“The knowledge I have gained since making the career
move into a MAT has been invaluable, and it has helped
substantially with the support I give to the schools I
work with.”
Understanding the workings of an LA and a MAT,
backed up by an impressive portfolio of qualifications,
has helped Elaine do her job to her and its full potential.

Top Tip:

If you’re thinking of making a change
to your career, ensure you undertake any relevant
training to make the process as smooth as
possible, as Elaine did to understand the MAT’s
financial software.

Are you on the move?

ISBL supports the school business professional
sector, from people just starting a career in
education, to those who are established and
wanting to progress further. We are strengthened by
the sharing of informed best practice, peer to peer,
with lessons learned playing a valuable part of our
members’ continuing professional development.
So if you are creating the work life you want
in education, we would love to hear about your
career journey.
Please email training@isbl.org.uk.

Info
1 The Candleby Lane Teaching School Alliance has a
strong membership of schools that work
collaboratively to continuously improve and produce
outstanding outcomes for children.
2 This group comprises members of the DfE’s schools
commercial team plus school business professionals
and procurement leads from academy trusts and
federations. The group discusses the positives and
negatives of procurement issues using feedback from
those in the field, helping to understand what schools
nationally want from any procurement offers.
3 This group comprises school business professionals
who provide feedback and data to the DfE on a variety
of procurement issues, for example cashless systems.
The DfE sends out questions to the group’s members
for them to answer.
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Elaine Armstrong

Follow us on social:

NEED NEW
CONTRACTS
TO BE PUT IN
PLACE FOR YOUR
SCHOOL OR MAT?
If so, Schools’ Buying Club can help!
Our multi award winning end-to end procurement
tendering service is 100% dedicated to schools and we
work across the country ensuring our clients get the very
best value for money from their contracted services.
There is no direct fee; our costs are paid by the
We recently helped a
successful supplier!
Trust in Kent procure a
“We could have found no better partner than the Schools’ Buying Club.
new catering contract for
Steering us through a complex tendering process and helping us to
its 24 academies which
deliver substantial financial savings and an improved service for
enabled them to save a
our Children and Young People. To anyone in a similar position,
I would highly recommend the Schools’ Buying Club.”
massive £380k.

If this is of interest, contact us!
0845 257 7050
contact@schoolsbuyingclub.com
schoolsbuyingclub.com
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EMERGING NEW
STRUCTURES
In October 2016, seven schools in Sutton Local Authority decided to form
a cooperative trust, proposing to change their legal school category
from community to foundation. Jo Garvin, School Business Manager at
Foresters Primary School, and Havard Spring, Head Teacher, discuss
progress since then.

In January 2017, the governing bodies and head teachers
of Amy Johnson Primary School, Beddington Infants,
Culvers House Primary, Dorchester Primary, Foresters
Primary, High View Primary, Muschamp Primary, Nonsuch
Primary, and Sherwood Park Special school unanimously
voted to form a cooperative trust 1, comprising a set of
good schools that would keep on improving. “As a group,
we could not see the benefit to the community of joining
a multi-academy trust (MAT), which often includes one or
more struggling schools,” explains Jo. “Knowing that the
educational landscape was changing and understanding
the benefits of working with a group of like-minded
schools, we preferred the cooperative1 route and formed
the Sutton Education Trust (SET).2
A cooperative trust is a group of foundation schools
that work together formally as a trust, based on
cooperative principles. All schools are regarded as equal,
and the trust is managed at a strategic level by a board
comprising head teachers and chairs from each school.
The momentous change was implemented on
1 February 2017, but positive progress hit a major stumbling
block when one of the schools failed an Ofsted inspection
in July 2017. Havard describes the impact this had on the
SET. “This knocked us all for six. Our confidence was
shaken, and the schools questioned whether we had done
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“A cooperative trust is a group of
foundation schools that work
together formally as a trust, based
on cooperative principles.”
Jo Garvin

the right thing. For the next six months, we investigated
and researched other models, but mainly the MAT model
we had wanted to avoid.” The member schools held
meetings with various MATs across the borough, and
during this period five more schools in the SET underwent
Ofsted inspections. All passed with ‘good’ results.
At Christmas 2017, the other eight schools had to
decide whether they stayed in the cooperative or joined
a MAT. “We remembered why we’d wanted to form a
cooperative in the first place, and one reason was not
to have the constraints of a MAT,” continues Havard.
“We all still wanted to work together. Our confidence
was back following the good Ofsted inspections, and
we all agreed to continue with our cooperative trust.”
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Havard Spring
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“The reason for forming the trust was to have a set of good schools that
would keep on improving.”
Lesson learned
“The key lesson learned from this stressful period was
to take more time and not rush into a cooperative trust
model,” as Jo explains. “With the benefit of hindsight,
we realised we had gone into the whole process too
quickly, partly due to a fear of being snapped up by
a MAT. We didn’t do enough due diligence checks with
the school that failed its Ofsted, and that failure was a
disaster for the fledgling cooperative. When we reflected
on what we would do differently, undertaking thorough
examination of a new school was a hard lesson learned.
If we had been more thorough, we would probably have
told the school that we needed it to be in a more stable
and secure position before it could join us.”
Another area the trust needed to improve was
communication. Schools within the group have
different levels of governor involvement, ranging from
strategic overview to micro-management, so a review of
trust-level communications helped improve the situation.
Now, detailed minutes of meetings are recorded and
distributed to members, including governors.

The future
Havard believes the future of the trust is an interesting
and positive one. “We recently held a Trust Inset Day at
a local hotel to accommodate staff from all our schools
and used it to launch various initiatives across the trust.
We now have a Trust Action Plan that identifies, and
tackles, issues common to all our schools, and a Heads
Group that meets regularly to plan joint activities across
the trust. This is how we learn a lot from one another.”
Other initiatives include a partnership with Crystal
Palace Football Club, which provides a variety of services
to member schools, such as team building and reading,
and group buying across the trust to save money. “For
example, all the separate photocopying contracts were
realigned into one contract, which has saved money, and
group buying has reduced broadband costs. The trust is
looking at further cost-saving plans,” concludes Havard.
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Top Tips:

1
2

3

Don’t rush into joining or setting up a
cooperative trust.
Ensure you know as much as possible about
each school seeking membership of the
cooperative trust.
Be aware of business regulations such as
limited company laws.

Info

1 The values and principles applied by modern cooperatives
located around the globe have evolved from the ideals of the first
cooperators of the 18th and 19th centuries. For more information,
go to www.co-op.ac.uk/about/values-and-principles
2 The main aim of the trust is to raise standards across all schools
by pooling talent and resources. As a member of the SET, each
school has agreed to offer support to, and benefit from the
support offered by, any other member school.
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IT support
is changing in
forward-thinking
schools
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H&S

LEARNING AWAY

Many successful school trips and outdoor learning activities take place
each year, all with clear benefits for pupils. Yet there is sometimes a
misunderstanding about the application of health and safety law, which
may discourage schools and teachers from organising such events in
the first place. These misunderstandings stem from frustrations about
paperwork, fears of prosecution if the trip goes wrong, and the belief
that a teacher will be sued if a child is injured.
“Well-managed school trips and outdoor activities are great for children. Children won’t
learn about risk if they’re wrapped in cotton wool.”

THE VOICE | ISSUE 20 | SPRING 2019
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Top Tips:

1

The HSE
encourages school
trips for the benefit
of the pupil.

2

Focus is on the
real risk, not the
imagined.

3

Strike the balance
and share the
responsibility.

Striking the balance between
managing risk and learning
It is important to tackle the myths about bureaucracy
and prosecution. Whilst noting that the Health & Safety
Executive (HSE) has no influence on the levels and types
of civil claims for compensation that may be made
against schools or individual teachers, the HSE supports
schools in arranging a wide range of out-of-school
activities including visits to museums, the countryside,
or taking part in challenging and adventurous activities.
The HSE is keen to make sure that mistaken and
unfounded health and safety concerns do not prevent
school trips from happening1. In fact, it stresses that it
wants to encourage all schools and local authorities
to remove wasteful bureaucracy so that the focus is on
real risks and not on the paperwork. Real risks are things
taken into account to enable children to undertake
activities safely, not to avoid activities from taking place.

Real risk
The HSE’s primary interest is in real risks arising from
serious breaches of the law (such as a trip leader taking
pupils canoeing but not ensuring they were all wearing
buoyancy equipment2), and any investigations are targeted
at these issues. The key message from the HSE is that:
“Well-managed school trips and outdoor activities
are great for children. Children won’t learn about risk if
they’re wrapped in cotton wool.”
Indeed, the HSE fully recognises that learning outside
the classroom helps bring the curriculum to life because
it provides deeper subject learning and increases
self-confidence.

“If things do go wrong during a trip, it is highly
unlikely that there would be any breach of health
and safety if sensible and proportionate steps
have been taken.”
Striking the balance
Protecting pupils from risk and allowing them to learn
from school trips has been a challenge for many schools,
but getting this balance right is essential for realising
all these benefits in practice. Striking the right balance
means that:
• schools and staff focus on real risks when planning trips
• those running trips understand their roles, are
supported, and are competent to lead or take part
in them
• the real risks are managed during the trip, and
• learning opportunities are experienced to the full.
Striking the right balance does not mean that:
• every aspect is set out in copious paperwork that acts
as a security blanket for those organising the trip
• detailed risk assessment and recording procedures
aimed at higher-risk adventure activities are used
when planning lower-risk school trips
• mistakes and accidents will not happen, and
• all risks must be eliminated.

isbl.org.uk
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Staff expectation
The key message is that teachers should expect their
schools to have procedures that encourage participation,
are proportionate to the level of risk, and avoid bureaucracy.
Schools also need to ensure that their paperwork is
easy to use. Equally, they should take account of the
assessments and procedures of any other organisations
involved and ensure that communications with others
are clear. In particular, a school’s arrangements for trips
should ensure that:
• the risk assessment focuses on real risks – not risks
that are trivial and fanciful
• proportionate systems are in place – this means trips
presenting lower-risk activities are quick and easy to
organise and higher-risk activities are properly planned
and assessed, and
• those planning the trips are properly supported –
so that staff can readily check if they have taken
sufficient precautions or whether they should do more.

Staff responsibilities
Those running school trips need to focus on the risks and
the benefits to people, not the paperwork. Staff running
school trips should communicate information about the
planned activities to colleagues and pupils (and parents,
where appropriate) and explain what the precautions
are and why they are necessary. This will ensure that
everyone focuses on the important issues.
It is important that those running school trips act
responsibly by:
• putting sensible precautions in place and making sure
these work in practice
• knowing when and how to apply contingency plans
where they are necessary, and
• heeding advice and warnings from others.

Accidents happen
Accidents happen, but fear of prosecution has been
blown out of all proportion. If an incident on a school
trip leads to the death or serious injury of a pupil, the
HSE will normally investigate. Most serious accidents
on school trips involve underlying management failures,
and the HSE always looks for these underlying causes.
Schools and their staff are expected to deal with risk
responsibly. If things do go wrong during a trip, it is highly
unlikely that there would be any breach of health and safety
if sensible and proportionate steps have been taken.

Conclusion
Overall, when managed appropriately, school trips can
have huge benefits for pupils and can really help to bring
alive a topic. They are different from a typical school
day, and the risks need to be understood and managed.
When done right, a school trip can be remembered by all
for years to come.

References
1, 2 DfE advice template – ‘Health and safety: Advice on legal duties
and powers for local authorities, school leaders, school staff and
governing bodies’
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Our online school lettings software
will enable you to increase your
income whilst streamlining your
lettings management.
BACK
Y
E
N
MO
E*
ANTE
R
A
U
G

BookingsPlus offers you:
Simple room bookings tool
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Editor’s column
Welcome to the buildings and
maintenance supplement, which has
been designed to look at your
infrastructure and how this can support
the delivery of excellent school resource
management. We have looked to leading
practitioners and sector specialists to
share both their good practice and
advice on new opportunities.
The supplement considers how practitioners
can take control of their budget by
maximising income through using a specialist
booking provider to manage the lettings of
school’s facilities (see page 13) or generating
new income streams via successful bids for
national funding (see page 06). We hope
you will be inspired to apply for this funding
as you read the successes that other school
business leaders have had.

CONTENTS
05

06

Collaborative alliances

Why good decision-making,
engagement and collaboration are
crucial to designing new schools.

10

The supplement also sees Adam Watson,
at Every, consider how to limit rising costs
through improved buildings and maintenance
compliance (see page 10), and how to limit
rising costs by exploring new procurement
options on your fixed costs – such as energy
prices and how renewable energy could
make you savings (see page 14).

Thumbs up for lottery funding
The National Lottery Awards can
help fund your school projects.
Find out how?

13

Pragmatic and
sustainable
MAT
compliance

Turning resources
into revenue

How schools can generate
income from the buildings.

Why compliance is
so important for
keeping your school
buildings safe.

Managing costs without impacting the
delivery of resources to the frontline is a
difficult conundrum for us all and we hope
this supplement will provide some food
for thought.
Regards

Bethan Cullen
Commercial and Business
Development Director

Note: ISBL has just launched specific training
on Good Estate Management with CIPFA
Property. More details are available at
https://isbl.org.uk/training.aspx
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INCLUSIVE EDUCATION IS MORE
THAN DISABILITY

School buildings need to be equipped to address more than disability
to be inclusive, advises the UK’s leading provider of accessible
toileting solutions Closomat.
The simple solution is the installation of a shower (wash and dry) toilet
in place of a conventional WC, such as the brand leader, the Closomat
Palma Vita. Looking like, and capable of being used as a conventional
toilet, the version has integrated douching and drying. It ensures the
user is effectively and consistently cleaned after toileting.
It ensures compliance with Islamic toilet considerations. It also helps
address accessibility needs where relevant out of school hours when
the building is open to community use. It ensures children with
continence problems, or who have had a toilet accident, are enabled
to be thoroughly clean after an incident.
It means children with disabilities can develop personal care skills
without relying of support staff to assist.
Closomat is the biggest manufacturer of wash & dry toilets in the UK.
Closomat has developed a range of equipment and support services
that today meets every need, at home and away.
For further information contact Closomat on
T: 0161 969 1199; E: info@clos-o-mat.com
W: www.clos-o-mat.com

Quality canopies from
a quality company
If you have a requirement for a covered area,
whether it be for outdoor play and learning,
covered access between buildings or to provide
shelter over an entrance then please get in
touch to discuss your project.
With over 25 years’
experience designing,
manufacturing and
installing canopies for
the education sector,
we know how important
it is to you to choose
a reputable company.

You want your canopy
to be ﬁt for purpose,
aesthetically pleasing,
on budget and most
of all safe. Rest assured
that your needs are
our top priority.

To discuss your school canopy needs call us on
01925 811311 or email via enquiries@twinﬁx.co.uk.

LEARNING
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DINING

STORAGE
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ENTRANCE

www.canopies-for-schools.co.uk

6781FD_TwinfixCanopies_Advert_190x130mm_V2.indd 1
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COLLABORATIVE
ALLIANCES
Since 2013, the Education and Skills Funding Agency (ESFA) has
built new schools, or rebuilt and refurbished existing schools or blocks,
some 500 in total, with £1.7 billion invested in them in 2017/18.
With this commitment, an education-first approach to designing schools
is essential. Richard Daw, Associate Director at Lungfish Architects,
explains why decision-making is crucial and how good engagement,
collaboration and an open dialogue is the way forward.
Architects can provide inspiring learning environments by
utilising innovation and working collaboratively. Understanding
the challenges for each client early in the process is key to
a successful outcome. Engagement and decisive project
management is crucial. The design team, contractors, clients,
and all stakeholders must work collaboratively and effectively.
For many projects, budgets and programmes are tight, so it
is essential that clever pre-designed solutions are used to save
valuable time. Excellent school facilities can be procured quickly
utilising the benefits of off-site manufacture, and it is important
to ensure that a design-led approach does not detract from
a client’s brief and requirements. Interrogation of the brief is
paramount, and solutions that add significant value should be
recommended, even if the client did not know they wanted or
needed them.
It is crucial that architects and contractors make sure clients
believe in the concept, because they play a vital role in helping to
generate a solution. Designers should invest time in listening to,
and reflecting on, what is considered most important and then,
alongside the project team, shape a design around the priorities.
Early engagement with the client does not need to be a
time-consuming or costly process. Raising key questions early
creates the opportunity to include additional design elements
that sometimes get overlooked due to time or budget constraints.
Product development and research are essential to provide
more affordable and risk-reduced solutions. Flow diagrams and
best adjacencies should be studied, coupled with a dedicated
appraisal of efficient connectivity between internal and external
learning environments.
A fully immersive experience for the whole project team
enables everyone to contribute valuable suggestions. The future
of education design, and the resulting building that puts the end
user at its core, depends on the early engagement, collaboration,

Richard Daw

and innovation between designers, contractors, clients and
end users. When this approach is applied to the use of
off-site manufacture, multiple benefits and efficiencies can be
realised, allowing for fantastic outcomes for both clients and
their communities.

“Excellent school facilities can be
procured quickly utilising the benefits
of off-site manufacture.”

Top Tips:

1

Decision-making is crucial. The design team,
contractors, clients, and all stakeholders must
work collaboratively and effectively.

2

Acknowledge the benefits of streamlined and
controlled off-site manufacture, whilst embracing
elements of pre-design.

3

Focus on providing solutions that deliver cost
certainty and enable the best possible facilities to
be secured for our future generations to thrive in.

Info

1 ESFA’s two big school construction programmes,
Priority School Building Programme and the Free
Schools Programme, had £1.7 billion invested in
them in 2017/18.

We all have a responsibility to challenge ourselves for better, more efficient, innovative and smarter
schemes. Lungfish Architects can offer support with design and build requirements. However, there are
other suppliers providing similar services, and ISBL recommends you research the market thoroughly
before making any commitments.
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THUMBS UP FOR
LOTTERY FUNDING

In 2017/18, the Big Lottery Fund awarded more than £500 million to
projects and activities that made communities stronger. So if your school
is looking to implement a new scheme, create better outdoor space or
purchase equipment to help with your pupils’ learning, the Big Lottery
Fund’s National Lottery Awards for All 1 may be able to help.

The Big Lottery Fund’s National Lottery Awards for All offers
grants between £300 and £10,000 for school/community
projects that bring people together, make good things happen,
and help communities thrive. Julie Galano, Head of Central
Funding at the Big Lottery Fund, explains. “We target National
Lottery funding at grass-roots groups that truly involve the
people they serve throughout the life of the project. Schools are
often at the very heart of the community, so they can be well
placed to deliver such projects.
“Sadly, we can’t fund every application we receive, but we
want schools to have the best possible chance. Demonstrating
community involvement in your project and showing that it is
supported by the energy and strengths that exist within your
community will give you a better chance of securing funding.
If it looks like your project will solely benefit the school,
unfortunately, your application is unlikely to be successful.”

isbl.org.uk

“The Big Lottery Fund uses money
raised by the National Lottery to fund
projects that bring people together,
make good things happen, and help
communities thrive.”

References

1 www.biglotteryfund.org.uk/funding/programmes.
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It was them!

Imaginative schemes and projects from ISBL members whose schools have benefited
from Big Lottery funding include:
Our Lady of the Assumption Catholic Primary School, Coventry
“We applied for £10,000 in January 2018 so that we could establish wider community cohesion through the
provision of an IT club,” says Carolyn McKay, School Business Manager of a school with a very diverse pupil
and parent demographic, with around 23 languages spoken.
“The money has enabled us to buy laptops so that we can provide free tuition on the use of the internet
and search engines to pupils, their parents and neighbours who are isolated within the community because
of the language barrier, and who lack IT skills.”
And it’s worked, says Carolyn. “There have been so many benefits of the club, including ending isolation
and establishing friendships.”

Carolyn McKay

Blackwell Primary School,
Derbyshire

Sacred Heart Catholic Primary
School, Gateshead

“I applied for £10,000 in June 2016
towards the cost of purchasing a
Multi-Use Games Area (MUGA) and
for funding activity leaders,” explains
Stuart White, Office Manager.
“Our old outdoor facilities failed to
provide opportunities for children
Stuart White
to become engaged in, and lead on,
their own outdoor clubs and activities, and there was a
lack of parental engagement. Through the new resources
and outdoor space, it was expected that the school would
improve its communication and relationship with the
whole community.
“Since the MUGA has been built, the school has
increased the amount and types of sporting activities the
children can take part in, and we now offer after-school
activities, using the funding received for activity leaders.”

“We applied for grants in 2016 and again
in 2017, totalling just under £19,000,”
says Jenny Cook, MAT Primary School
Business Manager.
“Our first grant for our ‘Healthy Hearts
Scheme’ enabled us to purchase new PE/
gymnastics equipment as well as soft-play
Jenny Cook
activity/gymnastics equipment specifically
for toddlers and pre-school. We can now give children at school,
and within the community, plenty of opportunities to develop
their fundamental movement skills, which plays a vital role in
ensuring they grow up to be active, healthy adults.
“Our second application enabled us to implement a ‘Young
Leaders’ Award for Year 6 and a ‘PlayMaker’ Award for Year
5 pupils so that they can provide lunchtime activities for our
younger students (Reception to Year 4). The students were
initially supported by coaches, who mentored them and gave
them ideas, practical skills, and games they could use. The
‘Young Leaders Award’ aims to help learners develop leadership
skills such as organisation, communication and teamwork, as
well as build confidence and self-esteem. The Playmakers Award
focuses on developing students’ leadership skills.”

National Autistic Society’s
Church Lawton School,
Cheshire
“We applied for £9,701 in February
2016 as a contribution towards the
cost of two new outdoor playgrounds
at the school,” explains Sarah Burton,
Business Manager.
“Since the school opened in 2015,
Sarah Burton
we wanted to provide students with
a safe outdoor space where they could learn new skills,
build confidence and enjoy the many benefits of an active
lifestyle. Many of our students find going to their local
park or taking part in sport hard, owing to anxieties around
meeting new people and difficulties with crowds and or
unexpected noises.
“The new playgrounds feature adventure play
equipment, a climbing frame, a trim trail and firma
markings. And now we are enjoying seeing our students
develop new skills and witnessing how this is helping them
grow in confidence and integrate into their communities.”
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Sport England
If the project you require funding for is specifically sport-based,
you may wish to apply to Sport England for a Small Grant,
which again is funded by the National Lottery. Grants from
£300 to £10,000 are awarded to not-for-profit organisations
to help people get active, but the projects must involve adults
and young people aged 14 or over and, therefore, would apply
to secondary schools only.
Visit www.sportengland.org/funding/small-grants
for information.
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FUNDING OPTIONS FOR
FLAT ROOF SOLAR PV
A school’s flat roof offers the ideal space for a PV array as the unobstructed
area enables maximum exposure to sunlight, optimising energy generation.
Solar panels on a flat roof are out of sight, simple to install and maintain
and thoroughly cost effective particularly as there are various funding and
investment streams available for solar PV projects. This means your school
can benefit from the advantages of a PV array, with no capital outlay.
Photovoltaic panels provide educational buildings
with renewable energy, financial savings and
practical learning opportunities to support the
curriculum as well as generating a potential income
and reducing carbon footprint. There are three main
schemes that can be accessed to fund solar projects.

Power Purchase Agreements (PPA’s)
Private funders offering a PPA solution enable
property owners to take advantage of a fully installed
PV system for zero capital outlay. The school enters
into a long-term contract to purchase the electricity
generated by the solar array from the private funder
at a rate that is lower than their current purchase
price and guaranteed for 20 years. As the array is
owned and maintained by the funder there is no
maintenance requirement for the building owner.

Community Funded PPA’s
Similar to a PPA, but capital is raised to provide
funds for the installation of the solar array through
a community share offer. The school benefits from
reduced energy costs, but the PV array is owned by
the cooperative or community benefit society from
whom the building owner purchases the electricity.

Salix Finance
Salix enables public sector organisations across
England, Scotland, Wales and Northern Ireland to
take a lead in tackling climate change by increasing
their energy efficiency. Salix provides 100% interestfree capital for the public sector to reduce their
energy costs by enabling the installation of modern,
energy efficient technologies and replacing dated,
inefficient technologies. Repayment can be made
over a four to eight-year period.

CASE STUDY
Sheringham High School
Bauder was the perfect choice for our flat roof
refurbishment as they offered a high-quality
solution with a long-term guarantee. The inclusion
of the PV system provided us with reduced
installation costs by twinning the two projects.
The construction was entirely trouble free;
Bauder representatives regularly attended to
inspect progress and they were totally in-tune
with the unique issues presented by a working
school environment. We are thrilled with our new
roof and PV installation. It has protected teaching
spaces for the long term and provided a valuable
source of energy saving and potential income.
We are committed to carbon reduction and our
solar panels and the output display provide a
useful tool for teaching and learning.
Andrew Richardson, Executive Headteacher,
Sheringham High School
“Bauder provides a full service from funding application
support through to system installation, whether you are
looking to retrofit solar PV panels or incorporate renewable
energy into your flat roof refurbishment project.”

Book a meeting today to start planning your solar PV project. Call us now on 0845 271 8800

isbl.org.uk
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Solar funding for your
school’s flat roof

EVERY SCHOOL ROOF MATTERS

MEMBER BENEFITS
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PRAGMATIC
AND SUSTAINABLE
COMPLIANCE

Compliance means different things to different people, depending on their
discipline. Adam Watson, Director at Every, explains why compliance is so
important when it comes to keeping your school buildings safe.

If you’re working in finance, then compliance will
revolve around procurement, tax and financial
management. If you’re in HR, then it will focus on
policy management, employment law and working
practices. And if you’re in estates, compliance
typically focuses on health and safety, statutory
maintenance and capital programmes.
Compliance can be described as the ‘certification
or confirmation that the doer of an action meets the
requirements of accepted practices, legislation,
prescribed rules and regulations, specified standards,
or the terms of a contract’. In other words, compliance
is the ability to prove that standards are being met,
and not just the carrying out of the action itself.
Historically, local authorities (LAs) performed this
function, accepting the liability for compliance.

isbl.org.uk

Now, academies and multi-academy trusts (MATs)
are taking this on and are often subject to audits
from the same LAs that used to maintain the schools.
I recently chaired our company Trust Development
Forum, where MATs from two to 52 academies
gathered to discuss their challenges, particularly
with regard to estates compliance. Many of the
estates managers are ex-LA officers who recognise
and indeed state that MATs are far more scrutinised
than schools ever were when under LA control,
meaning that MATs have to ‘up their game’ and get
better at proving they are managing compliance.
Ultimately, this can be demonstrated with the
following report, which provides a live, interactive
view of the state of compliance across the academies
in the trust.

BUILDINGS & MAINTENANCE SUPPLEMENT | THE VOICE | SPRING 2019
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“In estates, compliance typically focuses on health and safety, statutory maintenance
and capital programmes.”
To have effective compliance, the reporting needs
to be well defined: by this I mean the frequency of
reporting, to whom and what information is provided.
This is a crucial component of achieving pragmatic
and sustainable compliance, because everyone will
appreciate the part they play in proving that
compliance is managed.
I have seen very sophisticated spreadsheets with
complex pivot charts that present the same chart,
but the effort taken to arrive at that chart is measured
in days or weeks and not seconds. This is because
the underlying data needs to be gathered from each
academy, verified and manipulated prior to the chart
being produced. In my view, this is not pragmatic or
sustainable. Most MATs currently comprise between
four and ten academies, and to expand (and the
expectation is that they will), a far smarter way is
required to produce reports that help you decide on
positive interventions.
An example is a MAT that implemented Every®
a few years ago when it was a modest, five-school
MAT. Now it totals 27, with secondary and primary
provision, with compliance managed with just two
estates personnel at the trust. Another MAT we
work with manages compliance across 50 academies
with just 1.2 estates personnel centrally, and a
MAT with 31 academies manages compliance with
three personnel.
What makes these trusts successful (they would
argue modestly they have more to do) is that they’ve
defined their standards, worked with the academies
themselves, built processes and invested in the right
systems that support their vision for compliance.

During a recent visit to a London primary school, over lunch, the site
manager was showing the other site managers how he logged problems
and completed compliance tasks, with photos, directly on to the system
on his iPad. This meant that, as he completed his compliance tasks
remotely, the MAT’s RAG1 matrix was automatically updated.
What we can all agree on is that there is no more money, so it’s not
easy to employ more people. Therefore, the only two ‘other’ factors you
can use to improve compliance in your organisation are processes and
supportive systems.
that for more than a decade they’ve had to do exactly
this, but no one has audited them to this extent to
prove they’re compliant. Those days are over.
The answer lies in defined standards and systems
to maintain compliance, which can be supported
simply with an App on a smartphone or tablet device,
as shown below.

Recording compliance
MATs reading this article that are thinking of,
planning for, or dealing with expansion will realise
that the individual academies will play a pivotal role
in managing compliance effectively. The question is,
how do you get to the elegant matrix of red, amber
and green that means you can drill into the data and
find out what’s going on behind the colour?
This really boils down to how each academy records
their compliance tasks, which also needs to be
practical and sustainable. Academies will be asked to
record compliance far more robustly than when they
were a maintained school, and you may well hear them
say “we’ve never had to do this before”. The truth is

Info

1 Red, amber, green status ratings
to track project performance.

Every (www.weareevery.com/pasc) is an ISBL Approved Partner; however, there are other suppliers in the market providing
similar services, and ISBL recommends you research the market fully before making any changes.
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OUR SUPER
POWER
ALLOWS YOU
TO HANDLE
DATA
MANAGEMENT
WITH EASE
AltoSites gives you the ability to see compliance
and maintenance issues before your very eyes.
Get your hands on this super power
@altuity.com

software for the built environment

SIMPLE

STRONG

S T O WAWAY

STAGE

SYSTEM

Ultra compact storage 
Quick and easy to use 
Strong and robust 
Bespoke staging 
Made in UK 
5 year warranty 
Free demo 
Price match 
(Found a better price?
We’ll do our best to match it)

Telephone 01934 824092 Email sales@stackastage.com
www.stackastage.com
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TURNING RESOURCES
INTO REVENUE

Education budgets in the UK are under intense strain. Faced with further
funding reductions, many schools are looking to identify potentially significant
revenue streams. Chris Smith, Head of Kajima Community, explains how
schools can generate income by letting out their facilities for community use.
Over the four years leading to 2016–17, the proportion
of local authority secondary schools in deficit nearly
trebled. And now schools need to consider how to
leverage their assets to generate fresh revenue and
relieve budgetary pressures.
School facilities, particularly those of secondary
schools, represent a vast and currently underutilised
resource in the UK. According to Sport England,
schools, colleges and university sites own 39 per cent
of sports facilities in the country – 77 per cent of which
are sports halls and 61 per cent artificial grass pitches.1
Schools can capitalise on their assets by hiring
out their facilities to organisations such as dance
and sports groups, social clubs, holiday camp
providers and charities. Obvious facilities include
football pitches, badminton and basketball courts,
and swimming pools. Less obvious facilities for hire
include car parks, classrooms and main halls.
Schools that hire out their facilities can generate
average annual revenues of £40,000 plus – rising
to as much as £400,0002 in some cases. This money
can be reinvested in staffing, new equipment,
maintenance work or even to offset budget deficits.
Not only does opening up school facilities for
community use generate revenue, it can have a broader
societal outcome – helping to improve community
cohesion, bring people of different backgrounds
together – and offer spaces where young people
can feel like part of a team. It can also have the

“Not only does opening up
school facilities for community
use generate revenue, it can have
a broader societal outcome.”

added benefits of providing extra curricular activities
and raising the school’s profile amongst cohorts of
potential students. So market this opportunity.
Schools should not only ensure they have a good
marketing plan to attract pupils, the same should
apply for the facilities that are available for hire.

Managing bookings
Schools that decide to open up their facilities for
community use can maximise revenue and increase
margins by implementing a simple online booking
system. Kajima Community’s online school lettings
software, BookingsPlus, provides a web-based total
administration system, which users can choose to
use as a standalone platform or incorporate the
marketing services offered by Kajima Community to
help boost bookings.

39%
OF SPORTS
FACILITIES IN
THE UK
are owned by
schools, colleges
and universities

Top Tips:

1

Generate fresh revenue for
your school by letting out facilities for
community use.

2
3

Use a dedicated bookings platform to
reduce administrative pressure.
Proactive marketing of your school’s
facilities is critical to a successful lettings
business, so make sure you publicise the
hiring opportunities to local organisations.

Info

1 www.sportengland.org/our-work/
partnering-local-government/scenarios/
how-can-we-increase-community-useof-schools-sports-facilities
2 bookingsplus.co.uk/news_ISBL

BookingsPlus is an approved partner of ISBL; however, other school lettings software is available in the market, so ISBL
recommends that you research the market fully before committing to any change. Properly managed, the hiring out of
school facilities for community use is a win for schools, a win for pupils, and a win for local communities.
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BRAVE,
RENEWABLE
WORLD
Kevan Walsh

With wholesale electricity and gas prices increasing
by 40 per cent this year in addition to a 20 per cent
increase in grid costs, you might be getting that
déjà vu feeling of ‘here we go again’. Those thoughts
are certainly going around the heads of school
procurement managers who have been purchasing
energy for a long time. So maybe it’s time to consider
a new, brave and modern approach to gain back
control of your energy budget and explore how
renewable energy technology can play a massive
part in this.

Turning to renewable energy
In addition to the increases in wholesale costs, the
regulatory charges for distribution, transmission and
renewable energy taxes have increased significantly,
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With significant increases to
energy costs, there’s never been
a better time to review your
energy spend and look at how
renewable technologies can help
you gain control. Kevan Walsh,
CEO of Zenergi, explains.
playing a much larger part of the overall energy
invoice cost compared to five years ago. So here,
investment in renewable technology may pay
dividends in the longer term.
Low-carbon, mechanical and electrical design
experts will work closely with you to maximise the
opportunities for cost and carbon savings to meet
your bespoke needs. They will understand the
energy needs of the school and plan how best to
integrate practical and financially viable renewable
energy technologies into your existing buildings and
any new developments. And as well as managing
the end-to-end project, they can suggest the best
financial arrangements required to deliver this
investment, managing Salix funding applications and
other avenues of funding that are available.
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“There are a number of other thermal technology solutions that can contribute to
matching your energy demand and minimising your energy import needs.”

Whilst PV solar has been widely adopted, there
are a number of other thermal technology solutions
such as combined heat and power, biomass boilers
and heat pumps that can all contribute to matching
your energy demand and minimising your energy
import needs.
Renewables are often installed against client
prerequisite requirements, building regulation/
planning requirements, or with limited understanding
of building seasonal loads and integration needs.
In particular, electrical load management to
maximise the use of renewable electricity may not
be considered, reducing the financial viability for
power generation projects.
Commonly, biomass boiler installations underperform
owing to system standing losses, suboptimal system
operation, or poor metering systems.

Here to help you
Zenergi has broad experience in designing
and project-managing installations across
all renewable technologies, as well
as managing the associated governmentbacked renewable incentive schemes.
Successful projects that have been delivered
to hospitals, universities, colleges, schools,
care homes, swimming pools, business
centres and industry include:
•
•
•
•
•
•

PV solar power generation
wind turbine power generation
combined heat and power
heat pumps
biomass boilers, and
waste heat recovery
(industrial processes).

To understand more about these
innovative technologies and any other
energy challenges you may face,
please contact Zenergi on 023 8028 6300,
email bepositive@zenergi.co.uk
or visit www.zenergi.co.uk

40% 20%
INCREASE IN
WHOLESALE GAS &
ELECTRICITY COSTS

INCREASE IN
NATIONAL GRID
COSTS

Case study: The Schools of King
Edward VI in Birmingham
Zenergi has worked to resolve issues and optimise a wide range
of projects to improve understanding, operations and financial
viability. One such project and example of their support was
with the seven schools of King Edward VI in Birmingham.
As part of the schools’ centenary celebrations, a purpose-built
library was constructed to provide a contemporary study centre
for pupils. Zenergi supported the school with the provision of
independent low-carbon design advice, full mechanical and
engineering design and project management, plus infrastructure
upgrades and asset condition surveys.
This sustained the school’s aim of minimising the environmental
impact of the new building, integrating a number of cost-effective,
practical, low-carbon technologies including ground-source heat
pumps, which absorb heat from underground via a borehole system
and provide low-energy underfloor heating (this technology
benefits from the Renewable Heat Incentive).
Other features include low-energy lighting with automatic daylight
dimming controls, a Monodraught natural ventilation system and
an advanced building control system that manages the various
energy-saving features. The result is a building that has minimised
long-term energy consumption and carbon emissions and ensured
low running costs throughout its lifetime.
The new library supports teaching and learning by delivering
a collection of resources relevant to the curriculum and wider
personal interests. It creates a place of equal access for all, providing
a flagship, low-energy learning facility for staff and students.
The development also demonstrates how cutting-edge, low-carbon
technologies can be successfully and cost-effectively integrated
into modern teaching facilities.

Zenergi is an ISBL Approved Partner; however, there are other suppliers in the market
providing similar services, and ISBL recommends you research the market fully before
making any changes.
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BUILDING OFFSITE

With the Local Government Association warning that more than 125,000
children face missing out on a secondary school place by 2022/23, it is
clear that classroom overcrowding is a major issue. Here, Paul Lang, CEO of
Caledonian, the UK’s leading offsite permanent building solution provider,
looks at why offsite and modular construction is an efficient and cost-effective
method of alleviating the shortage of school places.

Paul Lang

According to responses to Freedom of Information
requests from 100 councils, 53 per cent of secondary
schools are currently full or over capacity at year
seven; just over one in five schools (21 per cent) were
over capacity across all year groups, and a further
20 per cent were at capacity.
The Education & Skills Funding Agency (ESFA) is
addressing these shortfalls with the announcement
of an £8 billion school building framework, which
commenced in November 2017 and will operate for
up to four years. ESFA has allocated £300 million
of this budget to modular construction – its largest
construction framework to date – aiming to
revolutionise the way education buildings are specified,
procured and delivered. Ultimately, the goal is to
make modular construction the route for more
cost-effective ways of delivering new schools in the
face of rising construction costs.
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Off-site construction
In comparison to traditional methods of construction,
the education sector can benefit enormously from
offsite construction. More than 80 to 90 per cent
of the work can be completed in a factory, which
reduces the likelihood of the build being put on hold
owing to adverse weather conditions. In addition,
offsite offers minimal disruption to school operations
and the local community, with up to 90 per cent
fewer deliveries and vehicular activity on site.
Modular and off-site construction is suitable to
more than just classrooms: it can be used to build
kitchens, laboratories, gymnasiums, changing rooms,
large-span hall facilities, offices and dormitory
accommodation, and even complete schools.
Use of Building Information Modelling, design for
manufacture and assembly, and lean manufacturing
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“ The goal is to make modular construction the route for more
cost-effective ways of delivering new schools.”
techniques means that these buildings can be
designed and built to an exacting specification, and
with an accurate prediction of future running costs.
With buildings becoming more expensive to run,
there is also a feeling that the sector must improve
the environmental performance of its older stock.
If the cost of running some of these older facilities
was compared with demolition and new build, many
schools might find it more cost effective to take
the latter route, especially with offsite achieving
significant cost efficiencies and better airtightness
and thermal efficiency. For others, it is simply a
question of economics: when they factor in heating,
repair and general maintenance of three or more
older buildings, the cost of running one large, new,
offsite building is often much less.
Offsite construction will continue to be embraced
by local authorities and education bodies for the
foreseeable future. The Government has already
stated that it will favour offsite on all publicly
funded construction projects from 2019. Whilst ESFA
allocated its largest framework for its new secondary
schools block replacement programme, which all
bodes well for tackling the ongoing problem of
overcrowding and lack of school places.
Caledonian (www.caledonianmodular.com)
has a unique approach to offsite manufacture
and construction and delivers projects from
conception through to handover. However, there
are other suppliers in the market providing similar
services, and ISBL recommends you research the
market fully before making any changes.

Case study: Farnborough Academy
Farnborough Academy in
Nottinghamshire – a new
7,005m2 academy with full
campus facilities and which
now provides teaching
spaces for more than 1,000
pupils – is a great example
of how a decision to adopt
a modular building system
worked. The project was on
a very demanding timescale
and, as a consequence,
off-site construction was
identified as the most
effective method of meeting
the requirements.
Up to 80 per cent of the building was manufactured in Caledonian’s
Newark facility before being delivered to site for rapid assembly,
meeting the demands of the tight 42-week programme. Overall, the
offsite solution achieved a time saving of six months compared to a
traditional build, and included the manufacture of 141 modules, on-site
construction and internal fit-outs.
The project was delivered alongside an active secondary school, so
delivery of the building modules and the main structural installations
had to take place during normal school operations. Throughout
deployment and assembly, Caledonian’s site management team utilised
an advanced scheduling programme, which allowed the company to
schedule on-site construction activities that avoided any disruption to
the timetable of the neighbouring school while it remained a live
learning environment.

53%

OF SECONDARY SCHOOLS
ARE CURRENTLY FULL
OR OVER CAPACITY AT
YEAR SEVEN

21%

ARE OVER CAPACITY ACROSS
ALL YEAR GROUPS
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Providers of secure
private networks
for multi-site schools

Faster speeds
at better prices
Did you know, G.fast provides up to
4 times faster speeds than your
existing Superfast Broadband?

For details visit

www.schoolsbroadband.co.uk
or call 01133 222 333

Officially the
UK’s best security
services ISP
to schools

